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L3i néi dau

Toi 6 co hoi ban hang 6 nhiéu nganh nghe khac nhau, bao
gom cac mang ngan hang ban lé, bat dong san, dugc pham,
dich vu y khoa, hang tiéu dung... nén cé thé noi ban hang
da la mot nghé nghiép. Nhung moi viéc déu la chon lya tinh
co chu chéng he c6 ké hoach hay duy dinh trude.

Thoi do, suot gan ba nam lam nhan vién tin dung, ngan
hang chang t6 chuc bat cu chuong trinh dao tao nao ca; tat
ca ky nang lam viéc déu la toi hoc tir anh chi di truée, nghe
bao sao lam vay, dung — sai chang phan biét dugc.

Pén khi sang Uc du hoc, cong viec lam them d6i voi sinh
viéen cang khong nhiéu lua chon do tiéu chi tuyén dung
don gian, nhu cau khap noi, thu nhap theo kiéu lam bao
nhiéu huéng bay nhiéu. Ngoai viéc tay chan phoé bién nhu
phu bép, lam banh mi, don phong khach san thi vi tri kha
di co thé tim duge do 1a ban hang.

Cuang chéang phai yeéu thich gi, toi chon viéc nay chu yéu
dé trau doi thém tiéng Anh chu hinh dung kiém tién dugc
khong dé. Thuong la sau vai bu6i dao tao san pham, nhan
vién tu may mo lam chu chang ai huéng dan them. Mu6n
hoc hoi kinh nghiém thi cu xin ngoi bén canh cac top sales
dé nghe ho goi dién, hoac di theo khi c6 hen gap khach
hang @€ quan sat.
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Thuc té nhu vay nén chi hoc dugc vai cach xt ly tinh huéng
chu khong duc két duge thanh phuong phap bai ban.

Vi khong hiéu biét cac nguyén tac, lai mu mo vé tam ly
khach hang va chang kiém soat dugc quy trinh ban nén mat
nhiéu thoi gian, ty 1é chot deal thap va thuong xuyén thap
thom mong ngong vi nhiung 1oi hua hen cua khach hang,
nguyeén do la:

— Chua sang loc khach hang va chua danh gia ky luong
dieu kién khach hang (dong luc, tai chinh, quy trinh ra
quyét dinh...)

— Ngai dat cau hoi dé tim hiéu van deé cua khach hangva
khai thac nhu cau.

— Voi va gui thong tin khi khach hang yéu cau.
— Nhanh nhau gui bao gia roi hy vong dugc xem xét.

bac biét, trong thoi gian dai nhiéu nguoi ban hang van
khong ngting thac méc tai sao khach hang t6 ra rat nhiét
tinh va hao hung tim hiéu thong tin san pham nhung sau
khi nhan duoc offer roi lai bién mat khong dau vét...

bo la nguyén do khién toi chu trong tim hiéu vi tin rang
phai co phuong phap khac hiéu qua hon, giup nguoi ban
giai toa ap luc va cai thién két qua bén ving.

Cuodn sach nay dugc viét trong thoi gian ba nam, tap
hop nguyén tac, phuong phap luan va kinh nghiém thuc
chién tir thanh cong va vo so that bai ma toi hoc hoi, tich
lay khi lam viéc véi luc lugng ban hang ti nhiéu t6 chuc
khac nhau.



TRINH MINH THAO

Neéu ban dang loay hoay voi chi tiéu; kho khan thuc hién ké
hoach; cam thay ap luc vi doanh s6; tham chi giam di niem
vui, su hao hung trong cong viéc va thuc long mong muoén
cai thién thi day la cuén sach danh cho ban.

Tuy nhién, bao gio cting vay, noi dé hon lam, néu chi doc
xong roi dé do thi chang co gi xay ra. Mot khi ban khong
thay d6i hanh vi, sé chang co két qua gi khac biet. Moi
thu chi bat dau tu luc ban thay déi — tung viéc mot, tung
ngay mot.

Mong rang, cuon sach nay mang dén cho ban cam hung
thay d6i dé hang thang khong con phai vat va xoay x6 voi
chi tiéu.

Trinh Minh Thao
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“Ban c¢6 thé thua cudc nhung
khong dudc phép bo cudc!”
- Rei lida
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ruéc khi tim hiéu vé mo hinh ban hang thuc

chién, chung ta can thong nhat mot s6 nguyeén tac
c6 tinh dinh huéng, 1am nén tang diéu chinh suy
nghi va hanh vi caa nguoi ban. Nhiing nguyén tac
nay du rat ngan gon nhung giai thich ro vai tro, vi tri cung
tuong quan trong moéi quan hé cta “ngudi ban — nguoi
mua” qua cac giao dich.

Hiéu biét day du veé nhiing nguyeén tac nay va tuan thu mot
cach co ky luat sé giap thay doi tu duy, tt d6 diéu chinh
hanh vi va tao khac biét trong két qua ban.

10 NGUYEN TAC BAN HANG THUC CHIEN

1. Tim kiém khach hang la viéc bat buéc phai lam cho
du co thich hay khéng!

2. Ban hang ma sg tir chdi tirc la ban chon sai nghé dé
kiém tién!

3. Ban chang mat nhiing gi minh khéng c6!

4. Ly do tir chéi khach hang néu ra ban dau thuéng
khong phai la ly do that!

5. Khach hang khéng mua vi tinh ning ma mua bang
cam xuc va danh gia bang ly tri!

6. Trong ban hang, néu chua cé kj ning ban van cé6 co
hdi thanh céng néu siéng nang!

7. Hay quén nhiing bai hoc thai bé néu mudn ban hang
thanh coéng!

8. Ban sé kho tré thanh ngudi ban hang giéi néu khong
yéu thich cong viéc!

9. Khéng can méi quan hé dé ban hang!

10. Hoéc la chét hgp doéng, hoac la déng hé so!




TRINH MINH THAO

Phan tié€p theo chung ta sé thao luan chi tiét cac nguyeén tac
nay nham cung c6 quan diém cang nhu giup ban c6 thém
ly do viing chac dé thuyét phuc ban than. Mot khi dua tin
tuong rang nhung nguyén tic nay phu hop voi nganh nghe
va cong viec dang lam, hay ung dung ngay dé truéc mat cai
thién két qua, va lau dai, giup hinh thanh cung cach ban
hang chuyén nghiép.

NGUYEN TAC THU NHAT
Tim kiém khach hang la viéc bat buéc
phai lam cho du ban cé thich hay khéng!

Tim kiém khach hang la con ac mong, néi kinh hoang va
thach thuc lam nan long bao nhiéu ban tré méi vao nghe.
Maic dur hiéu rang, yéu cau dau tién trong ban hang la tim
kiém khach hang nhung vi cong viéc nay doi hdi su kién
tri, ton thoi gian va qua ap luc, dac biét la ap luc bi tu choi
thuong xuyén khién da s6 nhan vién ban hang chon cach né
tranh hodc thuc hién 6 muec toi thiéu.

Tuy nhién, tim kiém khach hang 14 hoat dong cuc ky can
thiét, phai lam hang ngay nhu hoi thé doéi véi co thé.

bieu tuyét voi 1a mot khi xay dung duoc thuong hiéu, co
san pham phu hop nhu cau, quy trinh phuc vu chat lugng
cong thém cac chuong trinh quang cao, khach hang sé tim
dén chu ban khong phai vat va di tim. McDonald 1a moét vi

du tiéu biéu.

Tim kiém khach hang hiéu qua sé mang dén cho nguoi ban
hang diéu xa xi: su lya chon. Pugc lua chon bao gio cang tot
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hon la khong co6 lua chon nao. Mot khi nhieu khach hang dé
ban, ban sé:

— Khong con qua ap luc phai chét cho bang duge.

— Khong budc phai giam gia hay chiét khau deé lay long
khach hang.

— Co6 thé chu dong dua ra cac dieu khoan giao dich.

— Khong phai c6 van nai khach hang mua, nguoc lai, khach
hang sé thuyét phuc ban tai sao nén ban cho ho.

Cang nhu viéc trai qua cac ky thi, do la viec day lo au va
ciang thang ma chang sinh vién nao hao hung nhung lai la
viéc phai lam. Va ban biét roi day, nhung vi tri top dau luon
thuoc ve nhung ai siéng nang, danh thoi gian va cong stc
mot cach nghiém tuc vao viéc chang ldy gi thich thu nay.
Cau hoi la: Néu bat buoc phai tim kiém khach hang thi co
cach gi dé giam ap luc va b6t cang thang? Co ba cach lam
thong minh hon thay vi vat va hon, do la:

Tang gdp doi doanh sé trén méi khach hang: Bang cach
nay ban sé giam mot nua s6 khach hang can tim dé dat
chi tiéu. Hay noi khac di, ct tang doanh s6 trén moi khach
hang, ban sé giam dugc ty 1é tuong ting khach hang can cé.

Cdai thién ty lé thanh cong: Vi du ty 1é chot hgp dong thanh
cong cua ban 1a 10%, tuc la cua gap 10 khach hang ban chot
duoc mot deal. Gio, néu nang ty 1é chét thanh cong lén
20%: chi can gap nam khach hang ban da c¢ thé chot mot.
be nghi khach hang hién htiu giéi thieu khdach hang mdi:
bay la cach khon ngoan dé mé rong hé khach hang. Con
gi tuyét voi hon néu biét rang luc ban dang doc cuén sach
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nay, cac khach hang cua ban ngoai kia tich cuc quang ba
san pham dich vu dén nhiéu nguoi khac.

Chung ta sé co dip thao luan nhung phuong phap nay 6 cac
chuong sau, bay gio ban can thong nhat nguyén tiac quan
trong tiép theo.

NGUYEN TAC THU 2
Ban hang ma sd tir chai tuc ban
chon sai nghé dé kiém tién!

Néu la dan ban hang, han ban da it nhat mot lan xem bo
phim rat hap dan Séi gia Pho Wall, trong d6 c6 nhiéu doan
nhan vat chinh huan luyén chuyén vién ban hang ciia minh
bang phong cach cuc ky 16i cuén voi thong diep duoc lap di
lap lai nhiéu lan d6 la: “Don’t take no for an answer” (Duing
chap nhan loi tu choi”).

Rat tiéc, trong thuc t€, nhiéu nguoi ban hang da hoc thuoc
nam long tham chi c6 nhung chuong trinh huan luyén
cing nhac lai nhu mot khau hiéu tién quyét, khién cho
nguoi ban di ung voi 1oi ti choi hoac phan ung voi tinh
huong khach hang tir choi bang cam giac tiéu cuc.

bay co lé 1a ngo nhan pho bién cua dan trong nghe. Thuc té
nén biét rang cho du bat ct san pham ban la gi, ban ciing
sé gap nhiéu 1oi tit chdi hon dong y, don gian vi tai thoi
diém do khach hang chua c6 nhu cau, thiéu ngan sach hoac
do chéang phai viec uu tién phai quyét dinh... Néu khong
chédp nhan 1oi tu ch6i nhu mot diéu binh thuong hén ban sé
khong di manh meé dé gap khach hang moi ngay.

Mot vi duy, khi tiép thi san pham dich vu ngan hang ban 1é
qua dién thoai (telemaketing), ty lé thanh cong trung binh
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