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BILL MARRIOTT:
THE STATUE OF MODERN
HOTEL INDUSTRY

MARK VAN DER WIELEN
General Manager — Tong Gidm doc JW Marriotr Hanoi

AS COMMON KNOWLED Ge to many people, Marriott
International, Inc. (MI) is the most successful hotel group in American
history, and a dominant player in the hospitality market worldwide.
Such achievements bear the hallmarks of a great man, Sir. John Willard
“Bill” Marriott Jr., the executive chairman of MI, who turned a normal
family-owned restaurant into one of the world’s most admirable and

successful business empires globally.

“Every great institution is the lengthened shadow of a single man,”
said Ralph Wado Emerson. That conclusion is true for Bill and the
company he made. Joining Hot Shoppes, Inc. (the predecessor of
MI) and inheriting his father’s business from a very young age, Bill
did envision an ambitious outlook for it — to be a great hotel chain
competing with the then celebrated Howard Johnson. As a matter
of fact, he has done better than that. For over 50 years, thanks to
his far-seeing and talented entrepreneurship, MI has experienced
exponential growths via multiplying its revenue, acquiring other rival

hotels and expanding its operation to many emerging markets. Bill, at



a certain degree, even innovated the world hotel industry with resort-

like facilities.

One day in 1954, the 22-year-old Bill met Sir. Dwight D.
Eisenhower as a dinner guest of his father. Being impressed by the
president’s style of inclusive decision making, he has imbued it for every
aspect of his life and career. Bill is wholeheartedly caring, a virtue that
he nurtured during his service as a wardroom mess officer on the USS
Randolph aircraft carrier of US Navy. Every year, Bill spends at least
180 days away from home to log an average of 150,000 air miles to
maintain face-to-face contact with the managers and employees of his
far-flung business empire. He also visits more than 100 of his hotels,
75 competitors” hotels, dozens of airline kitchens and 100 of his food-
service outlets — an incredible schedule. The “modern-day Gulliver”

title that Nation’s Business hailed Bill seems to be fit him well.

“No pain, no gain”, however, Bill’s road also encounters not less
uncertainties and challenges. Earlier during his childhood, he had
struggled against his domineering father’s chronic harsh criticism. Bill
did escape from the hands of Death in a boating accident which caused
severe burns over his body, withstand the heartbreaking loss of an adult
son whose body slowly degenerated from Mitochondrial Disease, and
recover from 9/11 that forever altered the courses of him, his hotel
and most Americans. Nonetheless, he still stands firm and holds more

perseverance.

Bill is a man of moral sense, altruism, compassion and faith.
Marriott pioneered in the implementation of a smoking ban, became
the first hotel chain to serve completely free trans-fats food at all of
its North American properties, and said no to the provision of adult
movies through internet-based video on demand (VoD) at its new

hotels. Bill regularly shares his employees the spiritual experiences that



allow him to recognize God’s guidance and help him bounce back from
inconceivable events in his life. Penetrating the nature rule of “Give
and Take”, he spends much of his enthusiasm serving The Church of
Jesus Christ of Latter-day Saints, involving in various boards, donating

billions of dollars to medical research, and so on.

As the General Manager of JW Marriott Hanoi, I felt very
honored and responsible when Alpha Book suggested me to write a
brief introduction for Bill Marriott: Success Is Never Final--His Life and
the Decisions That Built a Hotel Empire by Dale Van Atta. This book will
give every reader a lively portrait of the life of a billionaire and business
titan, and shares his definition of success that “hard work will pay off
but success is never final.” To quote Hon. Mitt Romney, the junior
US Republican senator from Utah, former governor of Massachusetts
and presidential candidate in 2012 election, “This book confirms what
I have seen firsthand: even more remarkable than Bill Marriotts record of
leading a business from 1 to 7,000 hotels, creating the largest hospitality
company in the world, is the character he has imbued among its hundreds of
thousands of managers and associates. Remarkably, Marriott International
reflects the qualities of the man.”

For those reasons, I highly recommend you to read this book will
all of your passion, try to learn something new, practice it and become

the better versions of yourself every day.

Sincerely,



BILL MARRIOTT:
TUONG DPAI CUA NGANH CONG
NGHIEP KHACH SAN

MARK VAN DER WIELEN
General Manager — 16ng Gidm doc JW Marriott Hanoi

NHIEU NGUGI BIET Marriott International, Inc. (MI)
la tap doan khdch san thanh cong nhit lich st Hoa Ky va tay choi
thong linh nganh cong nghiép khdch san toan cau. T4t ca nhing thanh
tyu 4y déu mang ddu 4n cda mot ngusi dan ong, ngai John Willard
“Bill” Marriott Jr., cha tich ctia MI, ngusi da bién chuéi nha hang binh
thuong thuoc sé htu gia dinh thanh mot dé¢ ché kinh doanh thanh
cong va ddng nguong mo nhit thé gidi.

Vin hao Ralph Waldo Emerson tiing néi: “7¢ chiic vi dai la cdi
béng ndi dai cia cd nhdn”. Nhan dinh nay ciing ding véi Bill va cong
ty do ong dan dit. Gia nhap Hot Shoppes, Inc. (tién than ctia MI) va
thira k€ co nghiép kinh doanh ti cha khi con rdt tré, Bill da hoach dinh
cho né mot tAm nhin rdt r6 rang va day tham vong: tré thanh chubi
khdch san canh tranh véi ngudi khéng 16 Howard Johnson dinh ddm
thoi by gis. Nhung 6ng con lam t6t hon thé. Trong hon 50 nim, nho
tam nhin va tai ning kinh doanh cta Bill, MI da ching kién sy tang
trudng doanh thu ngoan muc, mua lai v6 s6 déi thi canh tranh va mé

rong hoat dong ra khap thé gisi, nhat la cdc thi trudng méi nsi. O mot



vai khia canh, Bill thdm chi con la nguoi cdch tin nganh cong nghiép

khdch san toan ciu vdi cdc co s6 mang phong cich nghi dudng.

Mot ngay nim 1954, chang thanh nién Bill 22 tuéi ¢6 dip gip
Ngai Dwight D. Eisenhower (Téng Tu lénh Lyc lugng Déng Minh
trong thoi Dé nhi Thé chién va sau tré thanh Téng théng My) trong
mot bia tiéc tai nha hang cta cha anh. An tugng bdi phong cdch lanh
dao cling ning lyc ra quyét dinh cia Ngai Eisenhower, Bill da c6 gang
van dung ching vao nhiéu khia canh cta doi song lan sy nghiép. Bill
la nguoi cuc ky chu toan, dic tinh ma 6ng dugc trui rén khi con phuc
vu trén Chién ham USS Randolph ctia Héi quan My véi nhiém vy:
sip xép phong hop ctia cdc si quan. Hing nam, Bill ving nha it nhit
180 ngay, bay khodng 150.000 dim dé€ tryc ti€p gip g6 nhing quin ly
va nhan vién & xa nhit thudc dé€ ché kinh doanh ciia minh. Ong thim
hon 100 khdch san ctia MI, 75 khdch san caa déi tha, hang chuc gian
bép hang khong va 100 cia hang cung cdp thyc pham — mot lich trinh
gan nhu khong twéng. Danh xung “Gulliver thoi hién dai” ma tap chi
Nation’s Business dung d€ goi 6ng duong nhu 1a rdt phu hop.

Nhung con duong dan dén thanh cong déu khong chi trdi méi hoa
héng, va Bill ciing vay. Ong da phéi vigt qua rit nhiéu khé khan, thach
thitc va vo s6 nhiing diéu bat dinh. Ngay tii thoi nién thiéu, ong da phdi
chiu dung sy chi trich gay git cia ngudi cha bdo thi, doc dodn. Bill tiing
thodt khéi ban tay ti than trong mét vu tai nan du thuyén nghiém trong
khién ong bi béng ning. Ong phdi don nén ndi dau khi ching kién con
trai bi cin bénh Mitochondrial (dot bién DNA ty thé) day vo; va gugng
day sau bién c6 ngay 11/9 — thd da vinh vién thay déi cuoc séng clia hau

hét ngusi dan My, trong d6 ¢6 6ng cuing khdch san ctia minh.

Bill ciing la con ngudi clia dao diic, long vi tha, tric 4n va diic
tin. Marriott 1a mot trong nhing khdch san di dau véi chinh sdch cim
hut thuéc, phuc vy thyc phim khéong chia axit chuyén héa chit béo
(trans-fat) tot cho stic khée & Bic My, hay néi khong véi dich vu video



theo yéu cau (VoD) chiéu phim ngudi lon tai nhiing khidch san mdéi
xay cua tap doan. Bill thudng chia sé v6i nhan vién ring chinh cdc trdi
nghiém tam linh va tinh than da giup 6ng dugc Chua dan 16i d€ vugt
qua nhtng bién ¢6 “khd tin” trong cudc doi. Thim nhuan triét ly séng
“Cho di va Nhan lai”, Bill da tdn tAm phuc vu Gido hoi cdc Thdnh hau
Ngay sau ctia Chua Jesus, 1a thanh vién cda nhiéu hoi déng quan tri, va

quyén ting hang ty do-la cho linh vyc nghién ctu y khoa,...

Trén cuong vi la Téng gidm déc JW Marriott Ha Noi, t6i cdm thiy
vo cung vinh hanh va trich nhiém khi dugc Alpha Books dé nghi viét
161 gi6i thiéu cho cudn sich cia Dale Van Atta. Cudn sdch s&¢ mang dén
cho doc gid mot bic chan dung séng dong vé cudc doi ctia mot ty phua
va ong trum kinh doanh, nguoi luon tim niém “sy né lyc r6i s€ dugc dén
ddp, nhung thanh cong khong bao gio la dich dén cudi cung”. Sau ciing,
xin dugc trich 16i ngai Mitt Romney, Thugng nghi si ky cyu thudc ding
Cong hoa tai ti€u bang Utah, cyu Thong déc ti€u bang Massachusetts va
ting vién tong thong My nim 2012: “Cuén sdch nay 1 sy chiing thyc
cho nhiing diéu ma t6i da tain mat ching kién. D¢ 1a diéu con vi dai hon
thanh qud din dit mot doanh nghiép tré thanh dé ché & tan 16n nhit thé
gidi v6i hon 7.000 khéch san: nhiing pham chdt ma ong lan truyén cho
hang nghin quédn ly va déi tdc. Marriott International chinh la sy phan

chiéu phdm chit clia mot ngusi dan ong.”

Vi thé, cdc ban hay doc cudn sich nay trong sy say mé, khdm phd
diéu gi d6 cho bén than, c§ ging thyc hanh né d€ tré thanh phién bin

t6t hon cia chinh minh méi ngay.

Tran trong gidi thiéu!
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10 NGUYEN TAC THANH CONG
CUA BILL MARRIOTT™

Quan tam t8i nhiing ngui gan gii nhat véi ban, va
ho sé quan tdm t6i nhing ngudi gan gti nhit véi ho.

Ton vinh rong rai thanh cong ctia moi ngudi quanh

ban. Ling & in miing chién thing ctia riéeng minh.
Tim ra di€ém manh cia bin than va phdt trién né.
Hanh dong ngay lap ttic. Uu tién cho hanh dong.
NG¢i it di. Ling nghe nhiéu hon.

Quan sdt va hién dién trudc nhing ngusi ma ban
mudn tao dnh huéng. Hay d€ ho nhin thdy hanh

dong cda ban va mé long véi ho.
Hay nhé rang thanh cong luon nim trong chi tiét.

Duing ngudi c¢6 pham chit phu hgp, dut ho khong c6
trdi nghiém phu hgp.

Thu hit nhing ngusi thong minh hon minh.

Hay coi méi vdn dé la mot co hoi d€ phdt trién; diing

bao gio bd cuod!

* Dugc Bill Marriott chinh stta tii nguyén téc “12 Nguyén tic Thanh

cong” danh cho kinh doanh ctia nha Marriott d€ phut hgp hon véi

cong ching, dugc ding trén blog ciia 6ng, Marriott on the Move,
ngdy 25/2/2014.
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LOI NOI PAU

KHONG GIAN TINH LANG. Tinh ling dén mtic nguy hiém.

Nhung khong ai trén viing hé Winnipesaukee xinh dep c6 thé ngs
dén miic d¢ nguy hi€ém cia sy tinh ling trong buéi sdng thi Bdy yén 4
nim 1985 d¢ déi véi mot trong nhiing cu dan mua he néi nhat viing

nay, Bill Marriott.

Bill da nghi he & viing hé rong nhat New Hampshire dugc bon
chuc nim. Cha 6ng, ngudi sdng 1ap chubi nha hang Hot Shoppe rong
16n, mang cd gia dinh t6i day tit nhing nim 1940. Dong ho Marriott
c6 ly khi coi noi day la chén thién duong ha gisi. Bing ching la day la
noi duy nhdt ma Bill, & tuéi 53, cdm thdy thyc sy thu gian khi & day.
Cong ty tri gid 3,5 ty do-la ctia 6ng c6 140.000 nhan sy trén toan thé
gi¢i. Ong da xay dung hoac mua lai 144 khdch san va khu nghi duéng,
bi€n Marriott thanh chuéi khdch san lén nhit & My do cong ty s6 hau.
Con hang chuyc khdch san ntta dang dugc thiét ké hoic xay dyng. Thém
vao d¢ 1a 90 nha bép phuc vu 150 hang hang khong trén thé gisi, hon
1.400 nha hang, cung cip dich vu cho 1.400 khdch hang 13 cing tin
truong dai hoc, bénh vién va cong ty.

Cha cda Bill, ong J. Willard, da séng d€ chiing kién nhing thanh
cong nay va binh thdn qua doi & tusi 84 sau khi dy bda tiéc nuéng
bén hé véi gia dinh vao ngay 13 thdng 8, mua h¢ nim dé. Tang 1€
dugc trang trong t6 chic tai Washington D.C, véi di€u vin tif nhiing
nhan vat néi tiéng nhu cyu Téng thong Richard Nixon va myc su Billy



Graham. Dén ngay 24 thdng 8, hau hét cdc thanh vién trong gia dinh
Marriott déu viia tf Washington tré vé khu nha nghi heé nim trén bo
hé phia bac.

Mot sy kién quan trong khdc da dugc 4n dinh vao ngay Chu
nhat. Toan bo gia dinh déu la thanh vién cia Gido hoi cdc Thdnh hau
Ngay sau ctia Chua Jesus (hay con dugce goi la Gido hoi Mic Mén).
Cong dong Thdnh hiu Ngay sau & Wolfeboro xung quanh khu hé
ngdy mot mé rong qua thoi gian va cudi cling ciing dt tiéu chuin dé€
c6 nha nguyén riéng, vira méi khdnh thanh héi thing 6. Mot nguoi
ban than cta gia dinh, Elder Boyd K. Packer, thanh vién cda Nhém
Tuc s6 Muoi hai Vi St d6, da hta véi J.W. trude khi cy qua doi 1a sé
hién ting riéng cho nha nguyén. Sau khi phdt bi€u tai ddm tang cia
cu J.W., 6ng cung gia dinh & tai ving hé tir tha Sdu, cho dgi € hién
ting ngay Chu nhat.

Déi véi Allie, ngudi me mdi trd thanh géa buya caa Bill, dugc &
canh mot vi st d6 12 mot niém an i l6n lao vé mit tinh than ciing nhu
mot vinh dy dic biét. Khi cy Packer néi mudn di thuyén vao sdng tha
Bay, Bill cim thdy rit vui khi dugc ddp tng yéu ciu nay. Véi ong, it
c6 khi nao vui hon ldc ldi con tau Donzi Express mau xanh nhat trén
mit hé lap lénh ning, ting t6c hon 80km mot gi. Nhing con gié lien
mién trong ngdy khi€n mit hé noi séng bac dau, nhung buéi sing thy
Bdy d6 that hoan hdo. Trdi mdt, hiu hiu gié khién Bill phdi mic mot
chiéc 4o len.

Sau bita sdng, 6ng di xuéng nha thuyén hai bén d6 d€ chuin bi
chiéc Donzi. Luc d6 1a hon 9 gi¢ 30 phut sdng, va thuong thi ba dia
chdu nhé caa Bill da 16 nhé trén tau, mong méi dugc gip 6ng. Nhung
sding hom dé, Debbie, con gdi cta Bill, da gi@ chung lai khi ching
vita mic do phao. Roger Maxwell, vira la ban viia la khdch, tay choi
golf chuyén nghiép ky cyu & mot khu nghi duéng Marriott, tit bai ¢6
ding sau nha buéc ra va thiy Bill dang bom xing tii bé chta bén canh



bén. Chiéc voi néi lién véi mot dudng 6ng chay tit mdy bom xing ma
nha Marriott lip gin nhu chi d¢ d6 xing cho xe ctia gia dinh. Dé xing
1a viéc thudng nhat cta Bill, nhung buéi sing hom dé qud tinh ling,
khong c6 gié d€ xua tan khéi xing, va hoi xing da nhé vao tau. Bill
khong ngti thdy mui tich ty, ciing khong biét cong tic ddnh lia ctia
tau bi 16i. Khi ong bat cong tic lén d€ ki€m tra mic xing, mot tia lia

da bat xing.

Vu né khién cia s6 ving khip bs ho, va dudng nhu ngon lia da
nuét tron lay Bill trong chép mait. Bill chiac khong thé séng sét. Nhung
161, chi trong gidy ldt, Maxwell, nhin ching duy nhit, nhin thiy ban
minh ldo ddo budc qua ché nude can di vao bo.

Bdo chi néi ring Bill bi théi vang khéi tau. Nhung véi Bill, nguoi
thyc sy 6 trong ddm lifa dé, mot phép mau da xdy ra. Gita ngon lida
bung lén, 6ng nghe thdy mot giong néi ré rang: “Nhdy khéi tau di!”.
Thay vi chodng dén siing s, 6ng da nhdy xudng hé.

Nghe thdy tiéng phut ctia vu né xing, vg Bill, Donna, va John con
trai 6ng da lao ra khéi nha va thiy con tau chim trong bi¢n lta. Ho
nght Bill khé séng sét. Roi hg nhanh chéng thé phao nhe nhom khi
Bill loang choang buéc lén tit ho, da 4m khéi den si, hai ban tay ling
lﬁng, nhuv 161 mot nhan ching, trong giong nhu “qudi vat dam lay den”.

Trong nha, ban gdi ctia John la Angie dang tim khi vy né xdy ra.
Nhin qua clia s6 huéng ra bo nudc, co thdy Bill tréi lén khéi mat hé.
Co nhanh tri hanh dong, nhdy ra khéi nha tam, giat 14y may tim ga pht
giuong, dem vao nha tim nhung siing nudc. X6 voi chiéc do thun va
quan dui, ¢o6 lao ra khéi nha trong chua diy mot phut, nhdy bs xudng
san vé phia Bill, ldc nay vira d6 vat xudng bai cé con Donna va John thi
dang chim séc cho ong. Chiéc quan choi golf bing vai polyester cia
Bill bi dét chdy, con vai manh dinh trén da, trong khi chiéc 4o len, van
con nong, da giup ong khong bi béng phan than trén. Lot chiée do ra,

Angie dung miy tdm vdi uét quin lady nguoi 6ng.



Ai d6 da goi xe ciu thuong, nhung dé€ chay qua dugc thi trin nghi
dudng Wolfeboro dong nghet xe o sé rdt mit thoi gian. Maxwell vdc
Bill dang run riy vi s6c vao xe va phéng nhanh qua 11km duong lang
t6i Bénh vién Huggins. Cdc bdc si va y td da dugc bdo dong vé tinh
trang béng do ba trén khap co thé 6ng ciing nhu khd ning khdi va lia
da nung kho phéi ong.

Cuy ba Allie, me cta Bill, nhanh chéng t6i cing Donna, Debbie va
cu Packer trén chiéc xe duoi dai cda gia dinh. Van s¢ Bill khong thé qua
khoi, gia dinh nho vi sd d6 ban phudc gidi gido cho Bill, bing cdch xtic
dau thdnh va dat tay lén dau o6ng. Cu Packer dugc truyén cim hing t6i
mtc cam doan Bill ching nhing sé séng sét ma con lanh lin. Cy con
qud quyét tuyén bé tai nan ndy mang mot muyc dich thian thénh bi 4n
nao d¢6 chua bié€t, ngoai phép mau gitip ong s6ng sét.

Trong suét nhiing tuin hoi phuc ddy dau dén, Bill ¢é thoi gian dé€
suy ngdm vé sy kién doi doi nay. Ong von ¢6 mot niém tin manh liét
vé Chua, v€ sy hi sinh mang tinh chita lanh cda Chaa va vé sy that cia
Nha ths mang danh Ding Ciiu Thé. Ong biét chic minh da dugc ciu
s6ng mot cich ky diéu, ring ong da dugc déi theo tii trén cao, ring ong
c6 mot vi tri quan trong trén doi va gdnh trén vai mot st ménh bao gém

gia dinh riéng, ban be, nha tho va dai gia dinh Marriott.

Trong s6 nhiing 16i chia budn ma éng nhan dugc sau cdi chét cta
cha trugc d6 gan hai tudn, cé mot biic thu vé cling sau sac dén tii nguoi
ban cta gia dinh, Coretta Scott King. Ngudi vg géa cia Muc su Martin
Luther King, Jr., vi€t: “Toi ciu Chua sé cttu anh va gitp anh chdp nhan
y nguyén ctia Nguoi, vi moi sy hiép lai déu vi diéu t6t, danh cho nhing
ai yéu mén Chua va dugc goi theo y Ngudi da dinh.”

Cho dén thoi diém d6, cuoc doi Bill chua bao gio dé dang. Vi
ong, kinh doanh van luén 12 mot chién truong khéc liee véi doi tha,
bién dong gid cd, thi truong lao dong, quy dinh cda chinh pha va nén
kinh € bdp bénh. Bao trum lén tit ¢ 12 ngon lta d& doi nhdt — tinh



khi néng nhu lita ctia nguoi cha ra doi vao thoi ky Dai Suy thodi, néi s¢
ng¢ nan da khién 6ng cu phdn déi rdt nhiéu quyét dinh tdo bao ma Bill

phdi dua ra dé xay dyng d€ ché Marriott.

Bay gio thi chi con mot minh 6ng. Bill khong thé biét nhing nim
thdng diy thdch thic phia trudc sé bao gom sy ting trudng bung né clia
thap nién 1980; mot dot suy thodi dén muc té liét va thi trudng ching
khodn Nhat Ban sup d6 vao ddu nhing nim 1990 suyt lam ong mit
cong ty; mot vin dé sic khde cd nhin khién 6ng suyt mit mang; nhing
thdch thitc cdia mot thé gisi hau 11/9, khi khdch san Marriott caa 6ng
nim gita toa thdp doi bi x6a s6; va nhiéu chuyén khic nia.

@ng khong thé biét ring roi cé mot ngdy s¢ khdch san Marriott
lén t6i hon 7.000, va 6ng trd thanh ngusi kinh doanh khéch san ling
danh s6 mot thé gisi. Nhung nhing gi 6ng biét vao ngay hom doé cia
nam 1985 da 1a qud di. Ong bi€t Chua yéu mén 6ng, ring gia dinh va
ban bé yéu mén 6ng, va nhan vién ghi nhan sau sic khd nang lanh dao
cua ong.

Sau nay, ong ndi vé ngay hom do: “Toi néng long mudn quay trd
lai ngay véi cong viéc.” Ong hoc dugc mot bai hoc tit cha minh ring
cudc doi an nhan la ké thu cia sy phdt trién, d6i véi cd nhan cling nhu
déi voi cong ty — giong nhu Bill thuong néi: “Thanh cong khong bao
gio c6 hoi két.”



HANH HUONG VA TIEN PHONG

CO GAI ELIZABETH STEWART 21 tudi khi dy chua
tiing chiing ki€n canh tugng nao kinh hoang nhu vay trude rang sing
ngay 15 thdng 11 nam 1850.

Elizabeth dang ng6i trén chiéc james Pennell, con tau khéch ba cot
buém ctia My ché co cung 253 hanh khdch di tt Anh dén My. Sau
chuyén hai trinh gian nan kéo dai sdu tuin, con tau cao 16n di vong qua
mii Florida va tién vao vinh Mexico téi New Orleans, chi con cich dé
chua day 160km. Non néng trd khdch dung lich trinh, thuyén truéng
James Jullerton yéu ciu cing hét buom lén thi gip bao chi ngay sau 4
gio sdng.

Chi trong 10 phut, con tau tan tanh. Cot buém chinh bi dén nga
nhanh t6i mac day buém quit qua boong tau, suyt nghién ndt nia td
hanh khdch dang nim trén givong phia dudi. Mua x6i qua boong tau
v& ndt, Elizabeth va hanh khdch duéi boong cé thé nghe thdy tiéng con
tau bi x¢ toac ngay trén dau minh. Diéu t6i t¢ nhidt nhanh chéng qua
di, nhung bién vin néi séng di doi sust dém.

Khi mit trdi moc xua tan may mu, thay tha doan va hanh khich
déu song sét, nhung con tau gap vin dé nghiém trong. N6 da bi thoi vao
vinh Mexico va khong ¢ bt ctt thiét bi ldi nao. Thic dn va nudc udng

dy trit da can. Téi lac nay, dich dén gan trudc mat ma nhu xa voi voi.!



Doi véi Elizabeth Stewart, ba c¢§ ctia Bill Marriott sau nay, cuoc
doi chua bao gio 1a dé dang. Ba da trii qua mot tudi tho ngheo déi va
co cyc & Colmworth, viing Bedfordshire thuoc nuéc Anh. Me chét khi
Elizabeth méi lén nim, cha qua doi nim ba 17 tuéi. Nim lén tdm, ba

bi dau mua va cudi nim dé suyt chét dudi trong ao.

Dau d6 trong khodng thoi gian nay, cdc nha truyén gido thudc
Gido hoi cdc Thdnh hiu Ngay sau cia Chda Jesus da go cita nha ba.
Ho k€ cau chuyén hdp dan vé mot cau bé 14 tuéi tén 1a Joseph Smith,
song & ngoai ria New York nim 1820, da doc Kinh thdnh va thdy bi
thoi thic phdi cu nguyén vé€ viéc nén tham gia nha thd nao trong s6
rit nhiéu nha tho Cong gido. Khi ciu cau nguyén trong khu rirng gan
nha, ciu trd 161 xudt hién. Cau ndi ring Chia Cha va Dic Jesus xudt
hién va bdo cau diing tham gia bt ct nha thd hién cé nao ci. Khi ké
cau chuyén nay, cau bé bi “ché giéu, thu ghét va hanh ha,” theo nhu

cau k€ lai.

Nim 1823, ciu lai nhin thdy mot lan nda, 1an nay la thién than
tén Moroni, titng s6ng cudc doi tran thé 6 chau My khodng nim 400
sau Cong nguyén. Thién than nay bdo véi Joseph ring gin trang trai c6
mot bo dia kim loai, trén d6 c6 khic lich st nghin nim cda mot nén
vin minh c8 & chau My. Joseph tim thiy bo dia va dich thanh Sdch
Mic Mon. Cuén sich mo ¢ lan dén chau My cda Jesus sau khi Nguoi
phuc sinh.

Nim 1830, Joseph Smith xudt bdn cuén sdch va lap ra Gido hoi
cdc Thdnh hau Ngiy sau cia Chua Jesus. Trong vong mot thap ky,
Smith ci cdc nha truyén gido di khip thé gisi, tim ki€m nhing ngusi
cdi dao sang tin diéu méi. Cdc nha truyén gido Thanh hiu Ngay sau da
thanh cong vang doi & Bedfordshire va nhing noi khdc tai nuée Anh.
Elizabeth 12 tu6i va anh trai William 17 tudi tin vao thong di¢p mang
tinh cdch mang nay. William dugc ria t0i, nhung Elizabeth thi cho dén
khi da 19 tuéi va tg séng doc lap.



Dén luc d6, Smith bi mot ddm dong sdt hai vao nam 1844, gan
co sé chinh ciaa Gido hoi & Illinois. Gido hoi dugc dit duéi sy chi dao
clia ngudi ké vi, Brigham Young, ngusi da chuyén hoi vién dén lanh tho
Utah d€ trdnh bi biic hai thém do dtc tin khdc biét cda minh. Young
phdt o1 kéu goi tdt ca tin d6 trong Gido hoi, bao gdm ca nhing ngusi &
Anh, dén thung ling Great Salt Lake — Zion — tao nén mot cudc di tin

trén bo va trén bién kéo dai tr nim 1846 dén nim 1890.

Dén nim 1850, Elizabeth nhin thdy r6 stc hut phdi tp hgp
v6i cdc gido hiu & lanh the Utah. Con tau James Pennell gian vuong
dugc Gido hoi thue d€ ché 254 ngusi cdi dao sang My, khéi hanh
tit Liverpool vao ngay 2 thdng 10 nim 1850. Chi con lai mot dong
shilling sau khi trd tién cho chuyén di, Elizabeth khong con tién d€ mua
thic an trén tau. Theo truyén théng gia dinh, ba lam viéc trong bép in
clia tau d€ déi ldy thic an.

Dén dau thang 11, tau Pennel cap vinh Mexico, nhung bién dong
va hudng gié bt lgi khién ho khong ghé dit lién. Sau d6, con bao ap
t6i. Sau mdy ngdy troi dat, thyc phim dy tré gin nhu can kiét, tau
Pennell dugc mot chiéc tau kéo tiép cin va dan t6i New Orleans. T d6,
hanh khéch lén tau hoi nudc ngugce song Mississippi t6i St. Louis, va
Elizabeth lén bo ciing chi v6i mot dong shilling trong ngudi. “Toi phai

xoay x& hét stic c6 thé,” ba nhé lai.

Nguoi gitp Elizabeth “xoay x6” 1a méi tinh d4u ctia ba, mot nguoi
dan ong hét long vi gia dinh. Chi biét ring ba da gid hinh dnh 6ng dén
tan cudi doi d€ nhic nhé t6i long qua cdm, sy lich thiép va tinh than hi
sinh ctia 6ng. Mot buéi t6i no, khi Elizabeth dang mot tay cdm chiéc
deén dau, tay kia xdch thung dau gin 8 lit thi chiéc dén phét né va bit
Ia 1én nguoi ba. “Tinh yéu cha toi da chay t6i va dua toi ra khéi ngon
lida,” ba viét. “Anh da ctu song t6i, nhung 18 ngay sau d6 anh lai chét
vi hit phii khéi.”?



Ba viét tiép: “Ngon lia khién to6i béng ning va dau dén khing
khiép.” Trén thyc t€, “vét béng phidi mit ba nim mdi lanh”. Nhung
cting nhu sy viéc xdy ra sau dé hon mot thé ky khi ngon lda 16n nhin
chim dira chit Bill Marriott, Elizabeth van toan mang. Giéng nhu Bill,
qud trinh héi phyc cia ba that gian khé; nhung ky diéu thay, guong
mit ba khong hé bi seo. Cdnh tay ba bi béng siu, nhung vét seo lén
nhit tao thanh hinh ch@ V, bt dau tif cim kéo dai gan hai tic xudng t6i
nguc. Mot dda chdu ctia ba nhé lai ring “co ba trong suét, (phan nguc
trén cling vdy). Nguoi ta ¢d thé nhin thdy cdc bo phan bén trong khi ba
thd, va thdy ba nudt nhu thé nao.”

Elizabeth Stewart Marriott

Sau vu chdy, Elizabeth & St. Louis thém hai nim nfa, lam viéc va
song nho vao long tric 4n clia ngudi la cho dén khi da tién theo xe ché

hang di qua cdc dong bang rong l6n vao mua hé nim 1853.

Cuoc hanh trinh cda ba la dién hinh cta trudng thién ti€u thuyét

tien phong ki€u Mic Mon — déi khdt, mét méi, néng nyc, dung do



v6i nguoi da dd, nguoi chét chon bén vé duong. Ban dém, xe dugc
kéo thanh vong tron d€ bio vé. Sau khi di bo sust ngay bén chiéc xe
chit diy hang, Elizabeth nhat phan bo kho dé€ dot liia nuéng banh cho
cudc hanh trinh ngay hom sau. Quanh déng liia, nhing ngusi I hanh
thuong hédt, ngdm tho va nhdy mua cung vai ciy dan violin. Dau cuoc
hanh trinh, ba ké, “gidy cta t6i mon rdch hét va toi phdi ldy gié quin
quanh ban chan. Chuyén di bo d6 kéo dai 2.500 km.”

Doan xe hang t6i thanh pho Salt Lake trong trang thdi loang
choang mit vai ngay vao gitia thiang 11, va thanh vién cia doan dugc
cu din thanh pho chao dén nhiée liét. Elizabeth ngheo kiét. “Toi khong
c6 nha dé vé, khong tién bac va khong ké sinh nhai,” ba viét. “T4t ca
moi nguoi [§ Salt Lake] déu qud ngheo nén khong thé thué muén hay
bé tién ra giup dé. Toi xin lam viéc trén tau, mién la ki€m dugce thi gi
dé bé bung. Nhung toi van khong ndn chi, vi t6i bi€t minh phai dén
Zion va Phic Am 1a ¢6 that. Chda Troi da nghe thdy 15i ciu nguyén ctia
toi va giup t6i dén dugc minh ddt minh hing khao khdt.”

Khong tim dugc viéc lam & Salt Lake, ba di vé huéng bic t6i
khu dinh cu Kaysville nhé bé va chuyén vao & cung gia dinh anh trai
William. Mot hom, khi dang & trong nha va nhin qua cia s6, ba thdy
mot ngudi dan 6ng bing qua cdnh dong di vé phia ngoi nha. Ba viét:
“Than linh thi tham véi toi: ‘Day la nguoi sé trd thanh chong con.”” D6
1a em r€ ctia William, John Marriott. Elizabeth ké ti€p: “Vai ngay sau,
anh 4y lai t6i va ngd 16i xin cudi toi lam vg.”

Hau du¢ cua Elizabeth — bao géom cha con J. Willard va Bill
Marriott — trudng thanh nho nhing cau chuyén vé€ cu¢c hanh trinh
ctia ba dén véi Tan Thé Giéi, dugc ké di ké lai trong gia dinh. Long qua
cam dé4n than d6 da cd sin trong mdu cia ho. Cé lan Bill da phdt biéu
truéc mot ddm dong 6 nha tho ring: “Toi thuong nght vé tién béi clia
minh, nhiing ngusi da gép phan xay dyng nén gia toc. Sdu trong s6 tim

ong ba 6 cia toi da di bo qua cdc dong bang rong 16n, kéo xe tay hoidc



di bo sau nhiing 6 xe hang phu kin. Ho di tim noi khong bi bc hai.
Ho da ném trdi tinh trang hén loan vo cting. Nha cira, viudn tuge bi dot
chdy, thi linh bi gi€t, ton gido bi cudi nhao va ché giéu. Ho ¢6 ly do d€
ngd vyc tiong lai. Ho c6 ly do d€ quay vé. Nhung khong. Ho tién buéc
v6i niém tin va long diing cdm. Ho biét cong viéc sé ning nhoc va niém
tin cda ho sé tiép tuc bi th thich. Nhung ho tin vao Chua Jesus. Ho

nhan ldy gdnh niang cd nhan, ti€n budc va dén véi Nguoi.™

Chinh chéng caa Elizabeth, John Marriott, 12 nguoi da mang dén
ciu than chu ma con chdu ong noi theo: “Khong cé cdi goi 1a ‘Khong
thé lam dugc.”” Sy tran trong John danh cho cong viéc dugc phin dénh
qua viéc 6ng luon mic do so mi trang, dit dang lao dong trén nong trai,

trén dong ruong hay 6 nha.

Bén canh y chi khong nao ning va tin tuy véi cong viée, John
con c6 thém lgi thé 1a rit khée, bién 6ng tré thanh mot huyén thoai &
Ogden, Utah, noi 6ng sinh s6ng. Ngudi ta thudng thiy ong cung lic
vdc may bao lda mi nang t6i 180kg. Chuyén ké ring c6 lan hai ga dan
ong bat dau cii lon, John can thiép bing cdch nhic ci hai lén, méi tay
mot ngudi, dap dau ho vao nhau r6i nhing cd hai vao thung nuéc, nho
d¢ gidp ho binh tinh lai. C)ng con dugce biét t6i la da lam héng nhiéu
chiéc xéng do cdn khong tru dugce stic ning ma 6ng xuc lén.

Khi John héi cuéi Elizabeth, 6ng da cé vg tén la Susannah, nhung
lic d6 Thdanh d6 Ngay sau da khoi phuc lai tip qudn da thé cia Cyu
Uéc. Da s6 dan ong trong gido hoi déu khong theo tap qudn niy — c6
lé chi yéu 1a do ho khong du tién chu cdp cho nhiéu ba néi trg va hang
chyc dira con. Quan diém lich sit thi cho ring mot trong nhing ly do
hinh thanh tdp qudn nay 1a né hé trg cong dong chim séc mot s6 lugng
16n nhiing phy n@ don than nhu Elizabeth, vita ngheo, da 25 tuéi, lai

khong c6 chut trién vong nao.

Sau khi ldy chéng, Elizabeth khong dugc chuyén t6i nha méi —
ngudi chong 37 tudi cia ba khong di tién dé xay nha cho vg hai. Thay



vao do, ngoi nha cia c6 diu mdi trong nim dau tién lam v la chiéc
giuong trén khoang xe hang. Chi mot nim sau khi vé s6ng chung, John
dugc Brigham Young giao cho viéc 1ap mot thi trdn 6 noi hoi tu cta hai
con song Weber va Ogden, cdch thi trdin Ogden méi khoang 5km vé
phia tay. Ong dwa ngusi vg ddu, Susannah, va nim dta con riéng dén
mot ché tri tam & khu dinh cu méi. Dang mang bau diia con dau tién,
Elizabeth & lai Kaysville cho dén khi c6 thé di bo gin 30km, cong theo
dtia con gdi méi sdu tuln tudi ctia minh.

John cho thdy 6ng la mot thi linh bdm sinh & khu dinh cu mdi,
noi cu dan quyét dinh dit tén 12 “Marriott”. Elizabeth lai mot 1an nia
song trong thung xe hang & Marriott sdu thdng, sau dé chuyén tsi
mot cin him khong c6 clia s6, con con gdi thi phdi ngt trén ké. Thinh
thodng, sau khi di [y nudc cdch ché tria khodng 800m trd vé, Elizabeth
thdy rin da bo lén ché nim ctia con gdi d€ tim hoi 4m. Vé sau, ba séng
trong mot cin phong nhé bang gb chi cao khodng 2m ¢6 mdi lgp bang
cd. Muia dong, cin phong tam bg dugc che chin so sai t6i mic “bdnh
mi ctia ching t0i déng bang hét cd va phéi ho cho tan bing méi cé thé
in duoc,” Elizabeth nhé lai.

Thdng 12 nam 1863, khi cdc bang mién dong nuéc My bi kéo vao
cuoc Noi chién, Elizabeth sinh d¢a con trai thé hai, Hyrum Willard,
tén thuong goi la “Will”. Lén lén, ciu bé trd nén ciing diu va ndéng
tinh giong hét be. Nam 14 tu6i, Will bd ra ngoai sau mot lan tranh cai
v6i John. Cau nhin lam yén cuong ngya va vé sau cudi mot ngudi ba
con xa & Marriott tén 1a Ellen Morris va tré thanh mot nong dan kiém
ngudi chin citu gioi.

Khi néi vé viec Will tdn tinh Ellen, nguoi ta khong thiy lich si
gia toc nhic t6i tinh yéu. Diéu niy cing dung véi cha me ho 1a John
va Elizabeth. Trong c3 hai truong hgp, hai nguoi dan 6ng nha Marriott
déu c6 chiéu hudng tin ring ho dang “cttu v6t” cdc phu ni khéi cudc
song don than khé cyc. Tuy cd Elizabeth lan Ellen déu khong sic nudc



huong troi, nhung ho lai 13 hai vién ngoc trong d4 khi nhitng nam dau
da chting t6 minh du stic thich nghi véi bat ct khé khin nao cda cuoc
song. Cé hai doi déu yéu nhau say dim trong sust cuoc hon nhan lau
dai cia minh.

John mit khong lau sau khi Will cuéi Ellen. Doéi vg chong tré 6n
dinh cudc séng tai thi trin Marriott va c¢6 hai con, da dau la Doris
(“Dodie”) con dia sau 1a John Willard. Khi truéng thanh, ciu con trai
dugc biét dén véi cdi tén J.W. Marriott, nguoi sdng lap doanh nghiép
nha hang tri gid nhiéu triéu do-la. Nhung trong suét thoi nién thiéu &
Marriott, moi ngusi déu goi cau 1a Willard.

Nim lén ba, Willard suyt chét vi s6t phdt ban, nguyén nhan ¢
thé 1a do s6ng canh con kénh ddy muéi. Dodie ciing 6m, dta thi ba
Ellen ciing vay (cing dugc goi 1a Helen). Willard ty coi minh 13 “nguoi
dan 6ng cda gia dinh” ngay tit khi con rdt it tudi. Khi me cdu mang thai
Helen, ba tréo cay d€ hdi tdo va bi nga gay chan. Cau bé Willard tré
thanh diéu duéng vién cho ngusi me nim liét giudong, va mang vé bit

ctt thtt gl me can.’

Nim 1905, mot thay déi l6n xdy ra, khi ci gia dinh chuyén t6i “dai
dién trang”. La tai sdn ctia mot ngudi chan nuoi ngya dua & Ogden, noi
day dep nhu di€ém tham quan cia Marriott — 40 héc ta dong cé tuoi tot
cung mot cin nha hai ting, mot chuéng ngwa 20 ngan va mot hang rao
cao mau trang vay kin khu ddt nay. Du khong cé h¢ théng dién nudc
bén trong, cin nha méi nay van dugc dan thi trdn coi la biét thy. Will
va dira con thu tu cta Ellen, Eva, la nhéng nguoi dau tién dugc sinh ra
& day, tiép theo la Paul va Kathryn (“Kay”).

Khi Ellen mang bau dua thd by thi Helen va Eva nghich diem
va gy ra mot ddm chdy thiéu rui toan bo toa nha. VE sau, khi da tré
thanh mot ngudi kinh doanh nha hang néi tiéng, Willard vin nhé
ddm chdy d6 va cho ring ngon lia lan ra 1a do cin nha qud bira bon,

noi la g dugc phép di lang thang va vdi lanh bdn chit tiing dong. Két



qué la 6ng tré nén dm dnh véi sy sach sé va ngin nap. Nhung dit Will
c6 thé khong gon gang, ong lai rit chim chi, va trong vong sdu thdng
da xay lai cin nha khédc con 16n hon trude. Hai dda con ut, Russell va

Woodrow (“Woody”), déu sinh ra & d6, tong cong tdm dia.

Will thuong chin ctiu & xa nén Ellen qudn xuyén nha cia, bép
nuc. Gia dinh chzfmg bao gio bi ddi ci, va Will luon ki€m da tién trang
trdi cudc song gia dinh d€ hao phong véi con cdi. Ong thich dwa ci gia
dinh di cim trai he trén nti. Vao muia dong la nhing chuyén xe ngua
kéo véi Will ngéi vit véo mot bén, cao giong hdt cling tiéng chuong
leng keng. Toan b¢ tré con trong thi trin nhd Will thip dusc quanh
chiéc ao déng bing trén ddt nha ong d€ chuing cd thé trugt bang khi
troi toi.

Nha Marriott la gia toc dau tién trong thi trdn sé hitu 6 t6 — mot
chiéc xe du lich Buick 1914. Khi ho l4i chiéc xe méi dén nha tho, 1 tré
trudng Chua nhat tréo khip xe, tham chi ¢ dia con tu tién vach cha
cdi ddu tén minh lén than xe d€ ky niém sy xudt hién cda cd xe khong

ngya kéo dau tién cua thi trdn.®

Vao mua dong, Willard di hoc khong déu, vi nhan lanh trich
nhiém & nha khi cha thudng xuyén t6i thanh phé Salt Lake dé phuc vu
trong co quan lap phdp bang Utah. Willard di hoc t6i 16p sdu, thuong
xuyén day tif 4 gio sing d€ hoc bai. Nhung dén trung hoc thi bita c6
bita khong.

Vé viéc hoc ton gido, Willard chiu dnh hudng cia me nhiéu hon.
Vao cédc t6i mua dong, ci gia dinh quiy quan quanh chiéc 16 sudi 16n,
va Ellen thuong doc Kinh thdnh cho cdc con nghe. Té6i tht Bdy, Ellen
thuong dun nuéc tim d€ la tré sach sé di 1& nha ths. Hién nhién, cdc
con ba sé tuin theo gido ly cta Gido hoi cdc Thdnh htu Ngay sau cda
Chua Jesus. Ba ndi véi ching: “Ta tha buoc dd vao ¢6 va thé con xudng
bién con hon la d€ con quén tin nguong va khong thuc hanh hing ngay

sudt doi.”



Tu bé, Willard da thé hién r6 tinh than doanh nhin bam sinh. Sau
khi giup gia dinh trong ca cdi dudng va chim séc bo véi clru, Willard
sap xép thoi gian d€ ki€m tién, ching han nhu nuoi thé va gi, sau d¢6
bdn ching gan Ogden. Cau ching té tai nang giéng nhu Tom Sawyer
trong viéc quan ly cdc em. Khi phdi lam nhing cong viéc kinh khing
nhu lam c6 va da thua ca cdi duong, Willard htta thudng cho cic em
mot cdc soda mét lanh néu chung lam dugc viéc. D€ cong viéc lai cho
mdy dda em, Willard vao thi trin, mua soda, va khi quay vé dat chai
xu6ng dong sudi chdy qua khu ddt nha minh. Bon tré c6 thé nhin thdy

phan thudng cta ching trong lic lam viéc.

Chan citu 1a cong viéc lam dn cha gia dinh, va Willard ¢6 t6 chit
bidm sinh giéng cha. “Cha t6i luon trao cho toi tréch nhiém ctia mot
ngudi dan 6ng,” ciu ndi. “Cha thuong bdo toi phdi lam gi, nhung
ching bao gi néi nhiéu vé viéc toi phdi lam nhu thé nao, ciing ching
cho ai d¢ di cung dé€ chi cho t6i. Ty toi phdi tim hiéu ldy.”” Néu Willard
khong lam viia long cha, 6ng sé bi don. Cé lan ciu bi nhét vao td quan
4o hai tiéng va phai di nga ma khong dugc in t6i. Willard thita hudng

nét tinh cdch ciing rin d6 ctia cha minh.

Nim 13 tu6i, Willard da phai di xa d€ giao hang tié€p t¢ mua he
t6i mot dong ¢d trén nui cao, noi nhing ngudi chin ctiu Basque chim
dan ciru cia Marriott. Déi véi Willard, quang thoi gian dé that nhiéu
cdm xuc, dau doi chiéc mi chin citu 16n, mic chiéc quan da pha len,
khiu sung luc treo bén hong, sing trudng va cuon day thiing bén yén
ngua. Mot dém no, cé mot con ran chuong trudn duéi tdi ngh cia cau.
Sdng hom sau, khi phdt hién thdy con rin, Willard bin ba phét vao con
rin chuong 14 feet va giét chét né, con nhiing ngudi Basque thi hét stic
kinh ngac vi chua bao git thdy mét con rin to nhu vay. Mot con rin
khéc thi cdu Willard khéi théi quen hut thudc, ong ké dua lai nhu vay.
Mot hom, khi dang nhai mot cuén thudc 14 ma miy ngusi Basque moi

thi Willard nghe thdy ti€ng mot con rin dudi chuéng gan con ngua.



Sting s6t, 6ng nudt luon nui thude khiang khiép do, va tit d6 ghét thusce
14.8

Mua hé nim sau, khi lén 14, Willard dén day ndi cao va thdy giu
bit mit mdy con cliu. Willard va mot nguoi chan cliu Basque tén la
Manuel da lan theo ddu vét con mdéi cia con gdu nau tit chéd con cliu
chét din lén nui. Dia hinh déc t6i miic ho phdi xudng dit ngya. Téi
mot di€m, ho nghe thdy tiéng rim rap chay vé phia minh. Trong khi
Manuel git cho hai con ngya ding yén, cau bé Willard cAm sing nhin
thdy mot con giu con vot ra, theo sau 1a giu me gidn d@. N6 chom lén
r6i lao vé phia truéc, con Willard né hai phdt sing, cd hai déu tring
dich. Con giu con lao vot lén ciy, va ho nghe thdy ti€éng rim rip con
16n hon, Manuel bdo d¢ 1a gau bs di tim con. “Cau phdi ban con giu
con di,” Manuel giuc, va Willard bin. Con giu duc l6n hon lap tic
quay ddu xuéng nui. Da giu dugc treo d€ phoi kho trong mot ciia hang
thit & Ogden, va mot bai bdo ké chuyén vé cau bé gi€t hai con giu trong

cung mot ngay.’

Khi cha ¢ cdu moét thin mot minh 1én tau cung hang ngan con
cliu di San Francisco d€ ban, Willard chi méi 15 tuéi. Day la mot cudc
thdm hi€m gitip cdu mé mang tim mit ra thé gidi bén ngoai viing Utah
thon da. Cau chay doc trén néc con tau dang chay chi véi mot ciy sao,
nhdy ti toa ndy sang toa khdc d€ sip xép lai I cliu nga nhao vao nhau
moi lan tau phanh. Tai San Francisco, Willard mua b¢ vest dau tién
cia minh ¢é kem quén dai. Cau khdm phd khu phé Tau, ching kién
cdc 6 thudc phién véi nhiing ga dan 6ng hut tdu va dnh mat 1o do. Cau
in nhing mén in la noi ciu cdng, di pha t6i Sausalito, va kinh hoang
chiing kién cinh chiéc mdy bay mot l6p cdnh quay vong trén vinh réi
lao xuéng bién.

Sau d6, cau di lang thang khap Hoi chg Thé gisi 1915, tén goi
chinh théng la Trién lam Quéc t€ Panama-Thdi Binh Duong, chao
mirng & khdnh thanh kénh dao Panama. Noi day da “nhéi vao dau



t6i nhitng gidc mo du lich va thanh tyu, nhing thanh phé ryc sdng,
nhiing ngudi kién tao va lam rung chuyén thé gisi khong bao gio
phdi cudc ludng ci cdi dudng duéi cdi nang chéi chang cia Utah, hay
cu6i ngya chin ciiu qua mot ddm bui tring nghen hong,” Willard viét
trong nhat ky."

Nim sau dé, & tusi 16, Willard dua ctiu lén tau di bin & Omaha.
Doc dudng, mot ngudi sodt vé do chiéu cao cia ciu va qud quyét ring
ciu con qud bé d€ di mot minh, sau d6 buoc Willard phdi xuéng tau
& Cheyenne trong khi la cttu ti€p tuc dén Omaha. Khong nao ning,
Willard bt chuyén tau tiép theo dén Omaha va thiy ld citu cda minh
da bi 1an véi cliu cta ngudi khdc. Cau gidi quyét vin dé bing cich
tich nh@ng con citu 16n nhit khéi dan va tuyén bé ching thuoc vé

gia dinh Marriott.
Khi con & nha, Willard 1a déa tré duy nhit trong nha dugc phép

ldi xe. Do viy, cau ty coi minh la chd nhan khong chinh thic caa chiéc
Buick. Cha ciu dat ciu ngdi sau tay ldi tit khi chan caa Willard con
chua cham san — diéu nay gy tdc gian cho vién cdnh sit trudng cha thi
trin, ngudi bi cut mot chan tén 1a “Peggy” véi tai sdn chi ¢é mot ¢b xe
do con ngya pony Shetland kéo. Peggy thudng vay Willard xudng va
gido huidn cdu mot bai vé ldi xe an toan.

Nhung cdc dac quyén ldi xe cda Willard dot ngot chdm dit khong
lau sau khi cau buéc sang tuoi 19, vi Will va Ellen phdi bén chiéc Buick
quy bdu d€ gom tién cho mot sy kién quan trong trong doi cau — sd

ménh truyén gido hai nam.



QUAY BIA RE'

CUOI NAM 1918, trong nha Marriott khong con mui bdnh
nuéng ma chi ¢é mui 6m dau. Khong chiée giuong nao tréng; tit Woody
bén tudi cho t6i Willard tim tudi va Doris 20 tudi, ca tdm dia tré déu
ho, vai dira sét, vai dia chdy mdu cam. Will va vg, Ellen, khong con da
stic roi givong d€ chim séc 1a tré nia. Trudc ciia ngopi nha la mote 14 co
tam lam bing gié, va trén tim bién déng canh cdnh cita 12 16i cdnh bdo

to tudng viét ding mot chi: “CUM.”

Cd gia dinh Marriott trd thanh nan nhan caa dich bénh chét ngusi
doi khi dugc goi bing cdi tén “cum Tay Ban Nha”. D6 1a mot loai virus
nguy hi€ém dén miic chi trong chua diy mot nim, s ngudi chét vi cim
con nhiéu hon vi bénh dich hach — “Cdi Chét Den” tran lan trong sust
thé ky XIV. Trudéc d6, chua 6 tha gi — bénh tat, déi kém, thdm hoa ty
nhién hay chién tranh — lai khi€én nhiéu nguoi chét trong mot thoi gian
ngan nhu vay. Mot phin nim dan s6 thé giéi bi mac bénh cim nguy
hi€ém nay, va hon 50 triéu ngudi ti vong.

Theo thong tin con xdc minh dugc, dai dich nay lan dau tién xudt

hién & Utah vao dau thing 10 nim 1918. Lay nhiém lan nhanh dén
mtic t6i gitta thing 10, cdc bénh vién khong con ché tréng. Hau hét

i. Tt goc la root beer, la mot dang bia & véi néng do con thip lam tir ré cda ciy sassafras

la chanh phan chinh. (ND)



moi ngusi déu dugc cdch ly ¢ nha va dugc yéu cau treo “c cim”. Qua
thdng ti€p theo, dich ¢6 vé da diu di & Utah, nhung r6i Thé chién I két
thic vao ngay 11 thdng 11, va doi ngii nhan vién y t€ khong thé nao
ngin cdc dim dong tu tip dn miing & moi thi trin va thanh phd. Chi
trong mot vai ngay, lan séng lay nhiém thit hai xdy ra, tdi t¢ hon cd lan
dau. Qud tuyét vong, sau & Ta on, cic lanh dao Ogden da déng ciia

hoan toan thanh phé, noi bit xuit, ngoai bat nhap.'

Khi Willard dang hoc nam thi hai tai trudng trung hoc Weber
Academy, dai dich cim buing phdt. Nhing lan cau ving mit do di chin
clru vao mua xuin va thu hoach ca cdi dudng vao mua thu, viéc hoc
da “chap chon roi”, Willard viét.? Nhung khi truong hoc bi déng cia
do dich bénh sudt bon thdng, Willard khong con khd nang t6t nghiép
vao mua xuin 1919. Cuéi cuing, dich bénh ciing ling xuéng vio muia

xuan dé.

Willard khong ndn chi vi k€ hoach tinh nguyén phuc vy hai nam
cho Gido hoi cdc Thdnh htu Ngay sau cia Chua Jesus sau khi buéc
sang tudi 19 vao thidng 9 nim 1919. Cau dugc phan cong t6i Hoi
truyén gido Eastern States, ¢6 try s tai New York. Cha ciu lo ring
gia dinh Marriott khong thé xi ly hai gdnh ning tdi chinh ctia mot s
ménh — thiéu ving sy gidp d6 ctia Willard & nha, cong véi chi phi chu
cip cho cau khi di xa. Nhung Willard thuyét phuc cha tin ring day
la viéc nén lam. Will déng y va bdn chiéc Buick yéu quy, con Ellen
bdn di tai sdn quy gid duy nhit cta ba, mot chiéc dong hé vang va sgi
day chuyén thira k€ tif me. Khodn tién nay dugc dung d€ mua dé dac
cho Willard, mot chiéc mit qud dua méi, miy cdi 4o so mi tring banh
bao ¢ cting, mot chiéc do khodc va quén, cling mot doi giay den méi
toanh. Khoan tién con lai mua vé tau cho cau di New York va trang trdi

trong vai thdng.

Con tau vao ga Hoboken thuoc New York dau thdng 11. Willard
bat tau dién ngdm chay dudi song Hudson t6i Brooklyn d€ nhan b6



nhiém tir cht tich truyén gido cia minh, George McCune. Cau 6 lai
vién truyén gido Brooklyn mot tuin dé€ dao tao. Trong suét tuin do, cau
dén tham mot nguoi ba con tén la Laura Bushnell, s6ng véi chong tén
George trong mot cin ho 16n hon & dai 1o West End. George la Pho cha
tich kiém trudng ban tai chinh cda cong ty J.C. Penny dang lén nhu diéu,
vita méi chuyén try s& tit Salt Lake vé New York cdch d6 nim nim. Day

12 mdi lién h¢ gia dinh rdt ngiu nhién déi véi vi doanh nhan tuong lai.

D¢ thuc hién nhiém vu dau tién, anh hai nha Marriott di tau hda
t6i Burlington, Vermont, va nhanh chéng thich nghi véi cong viéc —
va hoc dugc tinh khiém nhuong. Trong ngay tht siu ¢ Burlington,
Willard viét trong cusn nhat ky dugc giit chian thyc ciia minh: “Toi bat
d4u nhan ra ti€ng goi than thdnh cia minh va trdch nhiém hoan thanh
nghfa vu ctia ban than. Toi c6 thé thiy r6 nhing lan minh vugt qua gisi
han, va néu t6i khong diing lai thi sé ra sao.” Cau nhanh chéng thé hién
nhiét huyét trong cong viéc — doi khi qud mic. Trong moét chuyén tau
t6i Hyde Park, New York vao dém Gidng sinh, Willard rda mot ngusi
dan 6ng xudng dia nguc vi khong ling nghe thong diép trong Phic Am.

Mot dém & Burlington, ciu nhin dugec mot ci dién thoai ding s¢
tir gia dinh Mathers, hoi vién Gido hoi. Co con gdi tén Ruth ctia ho nga
tif moOt vdch dd cao 13m bén canh hé Champlain. Bdc si ndi v6i cha me
co ring c6 sap chét. Willard dén nha ho va yéu cau dugc & mot minh
v6i Ruth dang bt tinh, noi cdu ciu xin Chua hay cho ciu biét minh
nén lam gi. Sau d6 ciu dit tay lén dau co theo cich ban phuéc cta cdc
muc su Thdnh htu Ngay sau va ddm bdo véi c6 ring co sé song. Chua
day nda gio, Ruth tinh day va doi uéng nuéc. Diéu nay cing ¢6 manh

mé niém tin cia Willard vao Chua va vao chinh ban than ciu.

Cung nhiing di€m tha vi, lao dong truyén gido ciing rit cyc nhoc.
Ra khéi giudng tit sing sém, tit khi nhiét do ngoai troi dang la am 20 do,
Willard cting dao hiu di thuyét gido t6i tiing nha va tiing géc phd. Con

trai thd hai nha Marriott da thdt bai hoan toan trong lan thuyét gidng



dau tién trén phd. “Sudt 15 phuit, ching toi chi néi véi bot dién thoai va
deén dién. Ching ai diing lai cd,” Willard viét.* Vai tudn sau, mot cudc gip
mit khéc trén phé da thu hit mot ddm dong thu dich ngay mot dong t6i
mitc thu hut sy chd y cia bdo chi dia phuong. Bién tap vién cta w6 Herald
Reporter & Rutland moi cdc nha truyén gido vé vin phong d€ tro chuyén

v€ ton gido, sau d6 viét mot bai bdo vui vé vé nd lyc ctia ho.

J-W. Marriott (trdi) véi dao hitu Hugh Colton,
doi tdc kinh doanh trong lai cila ong.

Thong thudng, phdn ¢ng cia moi nguoi di tt khong quan tim
t6i gian di vdi cdc nha truyén gido. Khi Willard dén thim mot phong
chyp dnh dia phuong, tay chup dnh bdo véi ciu ring hin ta “tha bi bin
con hon trd thanh moét ngusi Mic Mon”. Mot ngudi phu n@ gian da
“dap cita vao cdc ngdn tay clia t61”, trong khi mot ngudi khdc “hanh xd
hét stc thu dich. Ba ta déng sim cdnh cia va toi hét lén ring ba ta nén
héi han vi da déng sam cdnh cdia trude mit toi. Ba ta dién cudng lao ra

va bo chung toi cut ngay di ché khéc. Réi thd ché ra dudi chung t6i.”

3 Colchester, gan Burlington, Willard da ¢4 trai nghiém dau long
nhit vé s ménh cia minh. Nhing ngudi phin doi trong thi trin lién



két lai vi dc cdm vé6i Thdnh hiu Ngay sau. Willard cuing dao hiu than
trong di vao thi trin vao ngay 16 thdng 6 nim 1920 va tién hanh vai vy
truyén gido riéng, nhung tin dén vé sy xudt hién cda ho da lan nhanh.
Mot gia dinh 4n can chao dén mai ho & lai an t6i va nghi ngoi, nhung
ching bao lau ngoi nha da bi mot ddm déng gian di bao vay. Chti nha
mao hi€m bdo vé cdc nha truyén gido con hai chang trai tré voi va roi

di, trén trén cdnh dong.°

Sudt dém t6i mit mu d6, ho nghe thiy tiéng chdi thé va nguyén
rta “bon Mic Mon bin thiu”; va thinh thodng la ci ti€ng sing trudng.
C6 luc khi tinh hinh diu lai, hai nha truyén gido da diing day d€ nghe
ngéng tinh hinh thi nghe thiy ti€ng budc chan quanh minh. Dao hiu
ctia Willard dd vao cdi bong gan nhit — mot con bo réng lén vi dau.
Willard ké lai ring khi mit troi lén, sau khi “lén xusng miy ngon doi,
tréo qua va bo dudi hang rao réi 101 qua ddm cé dAm suong™, ho ciing
thodt khéi ddm ngudi truy dudi. Dudng nhu viéc bi ngugc dai chi
khién Willard thém tan tam. “Thoi di€m duy nhit t6i thuc sy hanh
phuc la khi truyén dao,” Willard viét.®

Cho dén khi két thuc stt ménh, Willard da gip vo s6 nhing ngusi
c6 anh hudng 16n, trong dé c6 Babe Ruth, ngusi da dinh qud béng ghi
di€m tryc tiép lan thi 140 vé phia nha truyén gido dang sting sot.

Ruth dang & gita thoi ky ma mot s6 nha st hoc cho 1a muia bong
thanh cong nhit cda anh, din ddt doi New York Yankee gianh chic
vo dich lien doan dau tién. Vao ngay 30 thdng 7, doi Yankee gip doi
Cleveland Indians trén san nha. H6i hop dugc xem Sultan of Swat' choi
chi mot lan, khong hi€u bing cich nio ma Willard va dao hiu xoay
x& dugc hai ché ngdi trong khdn dai kin mit lén t6i 38.000 ngudi, va

Bambino® da ddnh mot ct an di€m tryc tiép.

i. Biét danh cia cAu tha béng chay Babe Ruth. (ND)
ii. Mot biét danh khdc ctia Babe Ruth. (ND)



“Toi dang wéc Babe Ruth ddnh mot cu dn diém tryc tiép thi anh
ta ddnh béng thing vé phia t6i,” Willard hio hiing viét trong nhat ky.
“Chung t0i dang trén khdn dai. Tay t6i ban cAm 4o khodc va sdch nén
khong chop dugc, vi thé béng ving tring dau nguoi ngéi canh t6i. Anh
ta nga vat ra mat vai phut. Gid ma t6i kip bé do khodc xuong dé do lay
béng, nhung chuyén dé qud bit ngs.”

Willard chua bao gio k€ cho bit cti ai trong gia dinh nghe vé thoi
khic d¢, c6 thé vi da khong kip bé do khodc xusng va bat lay trdi bong.
Nhung hon hau hét cdc thoi khic khdc trong thoi thanh nién ciia minh,
diéu nay ngam tién dodn vé sy khdc biét sau nay gita J.W. va Bill con
trai minh. Ngudi cha thi than trong va ki luit, khong bao gio choi tro
thd moi bat bong. Bill thi mao hi€ém, ¢ thé dem cong ty ra dit cugc.

Mua heé nim 1921, J.W. nhin dugc thu cia me bdo ring khi 100
do-la cusi cuing ho giii cho Willard hét thi c6 thé anh sé phdi vé nha.
Hai tuin sau, cha gtii thu bat anh phdi vé nha vao thing 8 d¢€ hoc dai
hoc. Réi mot 14 thu khdc ctia me vao thing 8 nhic anh vé nhing hi sinh
ma gia dinh danh cho minh. Willard nghi mai khong biét phai lam gi.
Cudi cung, chu tich hoi truyén gido quyét dinh gitp d6, cho anh vé nha

khi con 10 tuin naa méi hét han hai nim.

21 thdng d6 da thay doi Willard vinh vién. “Toi da phdt trién ngoai
stic tudng tugng — tit than thdi, von ti, kién thite, tim linh cho dén cich
lam viéc v6i moi nguoi,” Willard mo td lai.'* Khong phai ngiu nhién ma
anh da c6 thém nhi€u nguoi ban méi déng vai tro chi chét trong céc dy
dn kinh doanh dau doi ctia minh, trong d6 ¢6 Franklin Richards, nguoi
da gi6i thiéu anh vao nghé cung ting thyc phdm, va dao hiu truyén gido
Hugh Colton, ngusi vé sau trd thanh cong sy dau tién thanh lap doanh
nghiép nha hang gia dinh. George Bushnell, thanh vién qudn tri cong ty
J.C Penney va la anh em dong hao, ciing la mét nha dau tu thoi ky dau
da gidi thiéu anh véi mot nha dau tw kiém c6 van chi chét, Earl Sams, va

vung hé Winnipesaukee & New Hampshire.



Cudi cuing, mot di€ém diing chan § Washington, D.C., trén dudng
v€ nha sau khi thyc hién s& ménh truyén gido, da goi y cho anh chon
day la vi tri t6t nhdt d€ khéi nghiép kinh doanh nha hang ma nguoi con

trai Bill sau ndy mé mang thanh mot d¢ ché khdch san quéc .

Willard buéc sang tudi 21 vao cdi ngay anh rdi khéi con tau cla
hang Dudng sit Pennsylvania  Ga Union va lin diu tién nhin thdy
Washington, D.C. Anh chua titng nghi dén chuyén sé s6ng & mién
Dong, cha ditng néi dén viéc khéi nghiep & dé, vi vay anh nght day la
co hoi duy nhit d€ dugc nhin ngim tha do.

Sédng hom sau, anh nhdy lén mot chiéc xe buyt tham quan, di mot
vong tit nghta trang Arlington, Nha Tr:?ing, t6i khu nha cta nhiing nha
lanh dao quan trong nhit tha do, trong d6é c¢6 Reed Smoot, nghi st ton
kinh nguoi Utah ma vé sau tré thanh cha vg ctia Willard. Trong héi uc,
hinh dnh ddng nhé nhat d6i véi Willard 14 mot nguoi ban hang xe day
rdt cham chi, luén tay chian phyc vu du khich muén mua nuéc chanh
va kem trong cdi ndng oi biic. Ky dc d6 vé sau khién Willard két luan

ring D.C 1a noi danh cho bia ré.
Quay vé nha & Utah, Willard d6i mit véi hai tré ngai trong ké

hoach di hoc dai hoc cia minh — anh khong 6 tién va khong c6 bang
ph6 thong. Nhin thdy tiém ning & chang trai ndy, mot gido su Dai hoc
Weber & Ogden da sap xép cho anh lam viéc va hoc trong trudng dé cé
thé lay tin chi trung hoc va dai hoc. Anh bit tay vao hoc, tré thanh cht
tich hoi sinh vién va t6t nghiép hé¢ hai nim vao nam 1923.

Mua he nim dé, Willard va mot ngusi ban nhin cong viéc ban
hang cho Nha mdy len Baron va dugc cti t6i trai don gb & bic California
débdn quan dai 16t len cho dan lam gé. Cd dén trai nao, ho lai chon hai
ngudi thg gb khée nhit va thich nhing ngusi nay xé rich dugc quan.
Ching ai xé ndi c3, vi vay don hang cho bo do lién quan trj gid 22 do-la
ct thé day lén. Hai cong sy than trong nhanh chéng nhan ra ring ho
phai thu tién hang vao thit Bdy, ngay sau khi thg dén gb nhan luong va



trude khi ho bat dau di uéng rugu va ddnh bac. Vao mua heé nim dé,
hai nguoi ban méi ngudi ki€m duge 3.000 do-la khi miét mai lam viéc
18 tiéng mot ngay."!

Dén mua thu, Willard dugc nhan vao Dai hoc Utah & thanh phs
Salt Lake, dai hoc cong lap lau doi nhit & phia tay song Missouri. Anh
em bing htiu cia anh & hoi kin Phi Delta Theta ¢6 ¢d cdc dao hiu truyén
gido Hugh Colton va Franklin Richards, nhing nguoi da thué anh lam
viéc cho mot cong ty cung ting thuc phim cho cdc truong dai hoc — lan
thi stic ddu tién cda anh trong nganh thyc phim. Mua hé nim sau,

Willard tré vé voi nghé len va mot 1an nia kiém duge 3.000 do-la.

Ring rinh tién bac va hao hiing vé viéc c6 thé theo hét chuong
trinh dai hoc, Willard vé nha vao cudi mua h¢, nhung nhiét huyét cta
anh da bj rut can. Truéc d6, cha anh da vay mugn d€ mua mot dan ciiu
3.000 con & Elko, Nevada, va dan ctiu can dugc ché téi Tremonton,
Utah. Will khong tin ai ngoai ciu con trai c6 thé lam t6t viec d6, vi vay
Willard danh gdc sdch but lai. Vi sy trg gidp caa hai nguoi chan ciiu
Basque, anh lua dan ctiu qua miy thdng mua dong lanh gid, tit thdng
10 t6i thiang 5. Cé dém anh suyt chét cong, roi mit 500 con ciiu do
thoi ti€t, su td, cho séi va nuéc nhiém doc. Cudi cung Willard cling
thanh cong, nhung phin 16n s6 ctiu nay bi bdn di d€ trd tién vay ngan
hang. Sau chuyén lua citu d6, Willard hinh thanh ban ning nghi ngo
chuyén ng nan, diéu sé dnh hudng rit 16n t6i nhing quyét dinh kinh
doanh trong tuong lai cda cong ty Marriott.

Sau chuyén lua cttu d6, anh dang ky lam cong viéc mua he tai
Nha mdy len Baron, dugc dwva lén lam gidm sdt cdp quan & bdy bang, va
nhanh chdng xay dyng dugc mot doi ngti ban hang gém 45 sinh vién
Dai hoc Utah. Dui vi tri nay khong ¢é luong nhung hoa hong bdn hang
nim d6 cda anh van dat gin 5.000 d6-la. Khodn tién d€ danh nay cho
phép anh hoan thanh nim thy hai dai hoc. Di€ém sdng cia nim do la

ngay anh vong qua mot géc phé va phdt hién mot c6 gdi manh khinh



mic chiéc vdy mau xanh 14 cay lam ton thém doi mat mau nau xinh dep
cung mdi téc niu day.

“D6 la miu con gdi ma t¢ muon ldy lam vg,” Willard néi véi mot
ngudi ban, va ngudi d6 trd 16 ring Allie Sheets hoan toan & ngoai tim

v6i clia mot ga chan ciiu.

Vai thap ky trudc cudc gip g tinh co d6, mot géa phu & Westvale,
Yorkshire, Anh, dang nuoi sdu dta con nhé va nhin twong lai bing con
mit dm dam. Cudc doi Martha Hirst Taylor thay déi hoan toan khi cha
y t6i 1oi kéu goi di cu t6i Utah caa Gido hoi cdc Thdnh hau Ngay sau
ctia Chua Jesus. Nam 1888, ba cung cdc con thuc hién chuyén hanh
trinh dai vugt bi€n, vugt dit lién t6i thanh phg Salt Lake. Mudi mot
nam sau, con gdi ciia Martha la Alice ldy Edwin Sheets. Ba nim sau khi
sinh dugc mot cau con trai, Alice va Edwin sinh thém dda thé hai va
cing la dda ut, dit tén 1a Alice, nhung moi ngudi van goi co bé 1a “Allie”
dé phan biét v6i me.

Khi Allie chua dugc mot tuéi, ci gia dinh theo Edwin téi trudng
luat thudc Dai hoc Chicago. Khi ho quay vé Salt Lake, Edwin bat dau
hanh nghé luat su. Ong con 1a muyc su ciia mot gido doan Thdnh hau
Ngay sau, va khi dich cim Tay Ban Nha tran vao Utah, Edwin di thaim
ngudi bénh réi bi lay do khong quan tam phong bénh. Ong chét § tudi
44 vi bénh viem phéi va cim. Vai thédng truéc khi mit, trong gidc mo
Edwin thdy cé ngudi néi muén ong “sang bén kia” d€ thuyét gidng cho
linh hén cta binh s7 t& tran trong Thé chién 1. Ong chia sé gidc mo nay
v6i mot ngudi ban, sau d6 bat ngudi nay thé phdi git bi miat cho dén
sau khi 6ng mit.

Su ton kinh cao cd danh cho Edwin Sheets thé hién r6 qua thyc
t€ ring gita muodn van cdi chét vi bénh cim xdy ra tai thoi diém do, to
Deseret News van danh mot bai viét vé cdi chét cia Edwin: “Ong danh

ca cudc doi thyc tim phung sy moi ngudi, va du 6ng tusi doi con tré,



