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(cho bdn tiéng Viét)

8i v6i moi doanh nghiép, doanh s6 ludn la

mot muyc tiéu quan trong va trong nhiéu

trudng hgp, no la myc titu quan trong nhit.
Nhing ngusi lam cong viéc ban hang chinh 1a nhiing
ngudi tryc ti€p mang lai nguon doanh thu 4y. Két quai
hoat dong hing thiang, hing tudn, thim chi hing ngay,
ctia ho dugc thé hién qua nhiing con s6. D6 la nhiing
con s6 biét néi boi chung chia dyng tv duy, trinh do,
ky ning, sy chuyén nghiép va co thé ca nhiing sai lam
nghiém trong ctia ngudi ban hang.

Ban dang cAm trén tay cudn sich Gia nhdp dpi ngi
bdn hang chuyén nghiép’ — mét va khi tuyée voi danh
cho nhiing ai muén ning cao hiéu qud, danh bai déi
tht canh tranh va thanh cong trong cong viéc ban hang.
Gan 300 trang sach chia dyng tdt ca nhiing trai nghié¢m,

quan sat, tong két trong hon 30 nim kinh nghiém cta

1. Tén xudt bén 14n d4u 1a Ky ning ban hang. Trong lan tdi ban nay,

ching t6i d6i tén sich thanh Gia nhdp déi ngt ban hang chuyén nghiép.
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William T. Brooks — m¢t chuyén gia hang ddu, dugc
danh gid cao trén thé gisi vé linh vyc ban hang va dao
tao ban hang. Véi cach viét don gidn, dé hi€u, bao gém
phdn t6ng két & cudi chuong va nhiing tiéu di€ém dugc
dong khung, cuén sach khong phai [a mét mo ly thuyét
ric r8i cho bt ky ngusi ban hang ban ron nao. Ngugc
lai, do 1a nhing chi dan chi tiét c6 thé 4p dung ngay,
ap dung tiing phén vao tiing giai doan cong viéc cu thé.
Qua cubn sich, ban ciing s& thiy cong viéc ban
hang minh dang lam [a mét ngh¢ thuit va ban chinh
1a nguoi ngh¢ si. Ban khong béan sin ph&m minh co,
cing khong ban tht khach hang cin, ban ban nhiing
thtt khach hang mong mudn. Viéc ban hang cta ban
cing khong don gian chi la ban hang, ma ban mua sy
théa man va hai long ctia khach hang. Va thay vi nhan
tién luong tit cong ty, ban nhin phin thudng twv khich
hang — “Thugng d€¢” ctia minh.
Nhing chi din va kinh nghi¢m dugc duc két trong
Gia nhdp doi ngi ban hing chuyén nghiép thit vo gid,
nhung chang chi thit sy hitu ich néu dugc van dung vao
thyc t& cong viéc. Néu khong, nhiing y tudng sé mai chi
lay tudng, laly thuyét trong sach v&, chit khong phii la
“tai sin” cia ban. Vdy tai sao ban khong bit ddu doc va
ap dung ngay tu bay gio? Chuc ban thanh cong!!!
MAI HATI LAM
Chii tich HPQT S-HURT Co./ Ba Lan
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MODAU

an hang [a mdt cong viée tuyét voi, duge nhiéu

ngudi lya chon, nhung chi c6 mot s6 it nguoi

thanh cong. Di€u nay co th€ hi€u don giin
nhu sau.

Trén the gidi co rdt nhi€u ngusi ban hang. Tuy
nhién, chi c6 mét s6 dugc coi la nhitng nguesi thae sy
chuyén nghi¢p — ho dugc trd cong xting ding, dem lai
cho khach hang céc gia tri to lon va git hdi duge thanh
cong lau dai.

Cu6n sich nay co thé giup ban gia nhap doéi nga
nhtng ngusi nhu thé. Tuy nhién, dat dugc di€u do hay
khong lai hoan toan phu thudc vao ban. Ban s& kham
phé ra ring, ban hang ciing 12 mét mén khoa hoc ma
néu dugc thyc hanh dung, no6 sé trd thanh mét mon
ngh¢ thuit. Khong phai ai ciing c6 du tai ning d€ tré
thanh moét ngh¢ si lon. Diéu nay ciing dung dé6i voi
nghé ban hang. Ban hang thanh cong doi héi sy tim o4,
nghién cdu, sy cAdn man va nhing gio l[am viéc bat tin.

Mot cau héi bo ngd cho ban la ban di sin sang lam

viéc dén muic nao? Sé khong co bat ky chién luge, chién
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thudt, ky thuit hay nguyén tic nao ctia cudn sich nay
c6 hiéu qud néu ban khong bit tay vao viéc. Thtt thich
thudc vé ban. Cud6n sich ciing thudc vé ban. Di dén luc
bi¢n nhiing kién thic bén trong né trd thanh kién thic
ctia ban.

Tuy nhién, bi mét that sy [a 6 ché nhing tha giap
ban thanh cong trong nghé ban hang lai khong thé mua
ban dugc. Chung da co6 sin trong ban. Gio day, ban
phéi quyét dinh c6 bdc 16 chung ra hay khong. Quyén

lya chon thudc vé ban.

Tai sao ban nén doc cudn sach nay?

Du ban chi méi bit ddu, hay di la mét chuyén gia
day dan kinh nghi¢m trong nghé¢ ban hang, nhing y
tudng, khai niém, chién lugc va cong cu dugce trinh bay
trong cudn siach nay ciing co thé phat trién sy nghiép
cia ban lén mot cdp do cao hon.

Cu6n sach la tdp hgp nhiing kinh nghi¢ém qua hon
30 nim béan hang, quin ly viéc ban hang, ban hang cao
cip, huéng din va dao tao hang trim nghin chuyén gia
ban hang chuyén nghiép trén toan thé gisi.

Du ban cung cdp mdét sin phdm hay dich vy, c6 gid
tri nho hay lén, du khéch hang cta ban la doanh nghiép
hay ¢4 nhén, hang trim y twdng dugc trinh bay trong
cudn sdch nay co théla vo gia déi véi sy nghiép ctia ban.

Nhung diéu quan trong 1a phii hanh dong. Ban
khong nén doc cudn sach nay chi dé bi¢t nhing y tudng



Gia nhap ddi ngu ban hang chuyén nghiép | 1n ﬁ)

trong do6 va nghién ngdm chung. Hay tng dung chung
vao thyc té. Nhing y tudng v€ ban hang sé khong cé
gid tri gl néu chung chi ton tai trén nhing trang gidy.
Chién lugce ban hang cin dugc stt dung hing ngay, cin
dugc kiém nghiém, diéu chinh hay thay d6i d€ phu hgp
vé6i tiing tinh hudng cu thé.

Toéng quan néi dung

Trong chuong d4u, ban s& dugc chao dén vao thé
giGi ctia nhiing ngudi ban hang & thé ky XXI, dugc biét
ban hang chuyén nghiép that sy 1a gi. Ban s& biét hai sai
l4m tai hai nhdt ma nhiéu ngusi ban hang mic phai —
nhiing sai 14m c6 thé hay hoai sy nghiép cta ho. Tiép
theo 1a 20 16i 16n nhét cdn tranh trong ban hang. Sau
do, ban s& tim hiéu bdy quy tic phd bién c6 thé dinh
hudng cho nhiing thanh cong lon hon trong cong viéc
bdn hang caa ban.

Chuong 2 s& hé m& nhitng bi mat quan trong nhét
din dén thanh cong trong ban hang. Ban s& hoc dugc
cich nh4n dinh khach hang ti€m ning, hiéu dugc sy
khac biét lon gita viec dugce tin tudng va viéc chi dugc
ua thich. Ban sé doc v€ quyén va khi ning mua hang, sy
cip bach, dinh vi, gisi han thoi gian va siu quy tic ban
hang. Ban clng sé biét vé€ Hé thong ban hang IMPACT
hi¢u qua.

Chuong 3 s& giap ban hi€u r6 hon sic manh cta

viéc tip trung, va lam thé¢ nao d€ xic dinh trong tdm
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trong ban hang. Ban ciing s& hoc dugc cach x4y dung
triét ly ban hang va stt dung cic don bdy: thai gian, tai
nidng, nguén lyc va cic loi the cia minh. Ban con ¢6 co
héi ty danh gid v€ kha ning ban hang cia minh.

Trong chuong ti€p theo, ban s& dugc hoc cich lam
cht stic manh cta viéc dinh vi ban than; 10 cich dé
dinh vi ban than hi¢u qua hon trudc khich hang ti€m
ning va khach hang hién tai; su cich dinh vi bin than
sai ldm va cach phong tranh. Ban s& khim phd phuong
phép dinh vi ban thin nhu mot chuyén gia; dugc goi
y v€ cach dn mic, phong thai va xiy dyng hinh anh ca
nhan khi chung ta ban vé vai tro dic lyc cta viéc ty nhin
nhan ban than.

Chuong 5 sé phan bi¢t khiach hang ti€ém ning that
sy va khach hang it tiém ning. Chuong nay s& d¢ cip
dén ting chi tiét cy thé d€ giup ban hiéu r6 hon vé thi
truong cia minh. Ban ciing sé tim thdy & diy nhiing
cdu hoi danh gid co tac dong 16n, hay phuong phap
dé€ t6i da hoa co hoéi thanh cong ctia ban; biét lam thé
nao d€ duy tri tinh t§ chiic; hoc dugce sau di€u can
bi¢t vé cic khach hang tiém ning; bi€t t6 chuc cong
viéc ctia ban nhu thé nao dé dat dugc nhiéu thanh
cong hon nita.

Chuong 6 huéng din ban viéc 14p ké& hoach trude,
mot trong nhiing ky ning bi hi€u sai va bé qua nhiéu
nhit trong ban hang. Ban s& dugc hoc cich nghién ciu

v€ khéch hang hién tai va khach hang ti€m ning, cach
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phét huy noi lyc, cach danh gid cac nguén lyc cta ban,
cting nhu cich tao l4p va hoan thanh danh muyc khich
hang cin lién lac. Ban ciing s& dugc hoc cich chuin bi
cd v€ thé chit va tinh thin truse khi tiép xac, gip go
v6i khich hang; hoc cach kiém tra va xac nhin co hoi
ban hang; va cich ddm béo véi khach hang ring ban da
hoan toan s&n sang cho cic budi thuyét trinh véi ho.

Trong chuong tiép theo, ban s& bi¢t dugc cach
khuyén khich khich hang hién tai va khach hang ti€ém
ning tryc ti€p t6i gip ban. Ban s&¢ dugc hoc phuong
phép xdy dyng long tin, quan h¢, ddm bdo ring ban
luon gip khich hang ti€m ning trong tAim thé binh
ding. Ban cing s& hoc dugc cach lam gidm sy cing
thing va trd thanh mot nguoi hoa nhi, lam thé nao dé
chuyén cha dé€ sang bai dién thuyét ciia minh mot cich
don gidn va dé dang. Ban sé& biét cich dan dit khach
hang vao trong tdm cta bai thuyét trinh mét cach thodi
mai nhit, chuin bj tinh thin d€ ho tiép nhin bai thuyét
trinh ctia ban hiéu qud nhit.

Trong Chuong 8, ban sé hi€u stic manh cta nhiing
cAu hoi dung d€ ban hang; hi€u dugc nhing sai ldm
nghiém trong trong viéc ban hang va cich phong tranh.
Ban sé hoc dugc cich ling nghe nhiéu hon; biét chin
di€u cn tranh khi dit ciu hoi va nhiing cach d€ phat
trién ciu hoi. Ban sé dugc cung cdp 14 ciu co thé hai
khach hang, bat k€ ban ban mit hang gi. Chuong nay

con cung cdp cho ban nhiing cich néi don gian, nhung
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lai dic dyng nhit ma nguoi ban hang nao va & dau ciing
c6 thé stt dung dugc.

Chuong 9 giup ban bié¢t cach gisi thiéu sin phdm,
dich vu theo phuong phip ggi mé nhu ciu va mong
mudn 16n nhit cta khich hang. Ban ciing sé hi€u dugc
gia tri that sy 1a gi, va [am thé nao d€ dem lai gi4 tri cho
khach hang. Ban s& hoc dugc cich tranh cac tranh cii
v€ gia cd, dat t6i da céc lgi nhuadn chinh dang, biét khi
nao nén béo gia cho khich hang va béo gia nhu thé nao,
va lam sao d€ tranh dugc rao cin muon thud ki€u “gia
do cao qud’.

Ban phéi ddm béo vé6i khich hang ring 161 moi cta
ban 1a sy lya chon t6t nhit cho ho. Chuong 10 s& giap
ban biét nhiéu cach doc ddo dé lam dugc diéu do. Don
gian 13, néu khiach hang khong tin nhiing di€u ban néi,
ho sé khong mua hang cta ban. Do dé, ban phai hoc
cich d€ ho tin va lam theo nhiing di€u ban noi.

Mot di€u co ban trong ban hang la néu ban khong
thé hoan thanh cuéc giao dich nghia la ban da thét bai.
Chuong 11 sé cung cdp cho ban nhing phuong thuc
don gidn, nhung da dugc ching minh la c6 hi¢u qui
dé€ di dén mot giao dich thanh céng. Ban ciing sé& biét
lam thé& nao dé€ thyc hién cac phuong phap d6 mét cach
khéo léo, hdp dan va tron ven.

Duy tri sy ning dong va dong lyc ban hang la
cong viéc clia ban than, khong ai c6 thé lam giup ban.

Chuong cudi ctia cudn sach sé chi ra 10 cich hi¢u qua
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nhit d€ ban c6 thé git mii vi tri déng dau trong cudc
dua ban hang ctia minh. Ban s& bi¢t lam cach nao d€

tré thanh nha quan quan thit sy trong nghé ban hang.

Piém dac biét

Cac y kién ghi phia sau cudn sich nay la nhiing
thong tin mang tinh ¢ng dung cao danh cho ban.
Chung thuong ngin gon, gidi quyét cic vin dé vé sich
luge kem theo nhiéu vi dy. Chung dugc viét trong
nhtng khung nho nhu trong bang duéi day:

Cung cap nhiing meo s dung cac y tuéng
trong sach dé quan ly viéc ban hang mot

cach théng minh.

Canh bao vé nhing thoi diém co6 thé pham
sai lam trong khi ban dang Ién k& hoach
hoac dang x{ ly cac tinh huéng.

Cung cp cac goi y, huéng dan ky thuét
ma nhdng ngudi ban hang chuyén
nghiép st dung dé tao ra cac maéi quan hé

c6 lgi, tur d6 dan dén thanh cong.

Cung cép dinh nghia vé nhing thuat ngd
dugc st dung trong mdi chi dé, ké ca céac
ky nang ban hang.



16

William T. Brooks

7

Cung cép vi du vé cac nguyén ly ban hang
trong thuc té.

Cung c&p cac quy trinh cu thé nén tién
hanh dé strdung hiéu qua nhiing 16i khuyén
trong sach.

Cung cép nhing I6i khuyén dé gidm thiéu
sai sot.
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udn sich nay da khong thé hoan thanh néu toi
khong c6 sy giup d& ctia mot s6 nguai dic biét.
Thuc t€, t6i di hoc dugc rat nhiéu tu khach
hang, hon cd nhing gi t6i di day cho ho. Va sy tin
tudng ctia ho do6i voi nhiing y kién ctia t6i trong nhiéu
nim qua da [am cho cudc s6ng ctia t6i ¢6 y nghia hon.

T6i mudn cdm on Bonnie Joyce, cong sy ldu nim
clia t6i, nguoi dd nhiéu lan giup t6i chinh sta ban thio
d€ hoan thanh cu6n sach.

T6i cdm on vg tdi, Nancy, nguoi da phai [am quen
v6i thoi gian biéu thit thuong cta t6i trong qué trinh
hoan thanh tic phdm nay. Nhiing c6 ging ctia Will, con
trai toi, cling dang dugc danh gia cao.

Téi cling mudn gui 16i cdm on dén cic doc gid.
Chinh sy ky vong ctia cic ban vé chit lugng ctia cuén
sach da giap t6i rdt nhi€u. Hy vong cuén sich c6 thé

ddp dng nhiéu hon sy ky vong do.



BAN HI‘\NGITRONG
THE KV XX

hang ta da ching kién nhiéu thay déi to lon

clia hoat dong ban hang trong thip nién cudi

ctia thé ky XX so vé6i cd 90 nim trude do. Dén
the ky XXI nay, nhiing thay d6i dang va sé dién ra s& co
cdc dnh hudng nhét dinh dén t6¢ do ciing nhu muc do
ctia nhiing thay déi truse do.

Cho du kinh nghi¢ém ban hang ctia ban 6 muc do
nao, cudn sich nay ciing rdt hitu ich vi no dé cap dén
nhiing y twdng va chién luge ban hang da dugc kiém
ching bing thyc tién méi nhit. Viy...
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Ban hang la gi?
Ban hang chuyén
nghi¢p 12 qua trinh tim

2 cach
dén va moi dung khach dé gianh

hang bing nhing loi chién thang
TUtrude dén nay, haisailam
I6n nhat ma nhdng ngqugi
ban hang thudng mac phai
thoi diém. Noi cach khéc, cho du ho ban mat hang gi
do 1a toan bd cach thuc la ho khong déu tu dd thoi
' gian dé tim kiém khach
hang va khéng dua ra dugc
cong ty ctia ban, thim  pping cau héi thich hop khi
do tim ki€m khach hang, ~ dung truéc mot khach hang
trién vong chuyén nghiép.

chio hang dinh trang

tAm ly cta ho, vao dung

ban dinh vi ban thin va

lap ké& hoach cuy thé cho
cdc bai dién thuyét chao
hang ctia minh, xdy dyng long tin d6i voi khiach hang,
dua ra ciu tra 16i cho céc ciu hoi ma khich hang ti€m
ning ctia ban dang tim ki¢m. Day ciing la cach ban dua
ra cdc cdu tra loi va gidi phdp cta minh déi véi khach
hang ti€ém ning trong di€u kién va thoi han ma ho quan
tdm nhit. N6 tao ra gid tri hdp dan cho mit hang cta
ban, va t6i da hoa lgi nhuédn cin bién cta no. Tiép dén
1a viéc phuc vu nhiing khach hang méi chu déo hon ca
su ky vong ctia ho, ban cho ho nhi€u hon d€ ngay cang
c6 nhiéu khich hang tim dén véi ban. D6 chinh 1a ban
hang. That don gidn, song d€ lam dugc nhing diéu nay
that khong dé dang.
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Dat ban vao vi tri dé gianh chién thing

Bi€t nhiing gi minh khéng nén lam cling quan trong
khoéng kém viéc biét chinh xac nhiing gi minh nén

lam. Mot ngudi ban hang khén ngoan thudng ¢6 gang gitr méi
hang tich cuc nhu khi xay dung ching. Bung tu bién ban than
thanh ké thu toi té nhat cla chinh minh. Hay y thic duge nhiing
sai lam 16n nhat dé tranh mac phai chung!

20 sai lam Lén nhat trong ban hang
Cong viéc ban hang doi héi ban phii c6 nhiing
cach ti€p can khac nhau dya trén sin phdm hodc dich vy
ma ban bdn, dya trén tip khich hang trién vong, va ban
chét ctia qué trinh ban hang la ban dugc hang hoa do.
Tuy nhién, cho du mit hang ban bén la gi, 20 diéu
sau s& anh hudng rit tiéu cyc dén viéc ban hang ctia ban:
Noi qud nhiéu va nghe qua it.
Khong dwa ra du ciu hoi.
Ké&hoach chuin bj trude khi gip khéch hang qua so sai.
Nong voi trong tim ki€ém khich hang.
Bao gia qua sém.
Khong tao thém dugc gia tri.

Gidi thiéu quéa nhiéu dic tinh cia mat hang,

© N SNk R

Dién thuyét vé mit hang nhung khong chi r6 dugc
nhiing vin d¢ ma khach hang ti€m ning mong mudn.
9. Ty gy ud ngai do ndi qua nhiéu.

10. Khong ling nghe.



