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Ho noi gi vé cuon sach?

“Toi da doc nhiéu cudn sdch vé Marketing, nhung khong cé nhiéu
cudn sdch thuic sy tao cho t6i cdm gidc hung phdn qua tiing trang
nhu cudn sdach nay. Cé bon diéu téi mudn cé 6 mot cudn sdach, do la:
sy gian di vé mat ngon tii, tinh gdn giii trong cdc vi du, sy khoa hoc
trong sap xép bo cuc va tinh thuc tién trong kién thiic. Va diéu tuyét
voi nhdt, do la bon diéu trén déu co trong cudn sdch trén tay ban.”
— Phung Thai Hoc,
Co-Founder at M&»P Academy

“Ddy la mot cudn sdach ky la, viia khé doc lai visa dé doc. Khé doc
G ché ndé bao ham kha réng vé Marketing néi chung va Online
Marketing noi riéng. Dé doc & chd c6 rdt nhiéu vi du dé hiéu, truc
dién. Nguoi viét cudn sdch nay chdc chan la mét tay thuc chién
vGi nhiéu kinh nghiém xuong mdu. T6i khong hoan toan dong y
vGi moi khia canh vé Marketing ctia cudn sdch, nhung chdc chan
no rdat manh mé dé thay doi tu duy ciia ban, bdt ké ban la ai. N6
thiic su la cudn sdch duy nhdt vé Marketing t6i cho rang ngay lap
tiic sé phu hgp véi cdac doanh nghiép Viét Nam, ddc biét hitu ich
vGi doanh nghiép nhé. Marketing déi khi lam chiing ta ngai tiép
cdn vi sy sdu sdc ctia no, nhung cdch viét cia cudn sdch nay bién
moi thil tré nén dé hiéu. Hay doc 1 ldn, 2 ldn, 10 ldn va lam theo
nhiing gi cudn sdach chi dan, chdc chan ban sé dat dugc thanh cong
ngay lap tiic, tii khi ban bat ddu thuc hanh nhiing trang ddu tién.”
— Mai Xuan Dat,

Founder ¢ CEO SEONGON, Red Monsters
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“Thé giGi Marketing cung su phdt trién ctia cong nghé ngay cang
c6 nhiéu “trudng phdi”, chiing ta nhu lac trong bién thong tin
cua vo s6 nhiing cdch thiic, chién lugc, chi dan... vé dp dung
marketing trong doanh nghiép.
Cuodn sach ‘Ké hoach Marketing trén mot trang gidy’ nhu mot
tam bdn do givp t6i tim ra dugc con dudng ngan nhdt dén dugc
muc dich cudi cung cua marketing dé la tao ra lgi nhudn. Hon
nita, cudn sach con chi ra nhiing sai ldm ma nhiéu doanh nghiép
lam marketing mdc phdi, dan t6i hon 80% ngan sdch marketing
bi lang phi”
— Buii Quang Cuong,
CEO Cong ty Gidi phdp
Phat trién Doanh nghiép iViet

“Cubn sdch nay nam trong top 10 cudn sdch tham khdo hay
nhdt va thuc tién nhdt thoi 4.0 thudc ti sdch vé marketing do
Sage lya chon va gidi thiéu cho cdc hoc vién la chii cac doanh
nghiép viia va nhé, la nhiing ngudi lam marketing va phdt trién
kinh doanh (sales) trong cdc chuong trinh dao tao, tu vdn cia
chiing téi. Cudn sdach cdn thiét cho bdt cit ai mudn kiém duoc
tien va xdy dung doanh nghiép thanh cong thong qua mot ké
hoach marketing mot trang gidy véi quy trinh tiing buéc. Ban
sé biét lam thé nao dé cé dugc khdach hang, giit chdn, kiém lgi
nhudn va noi bat giiia dam dong”
— Phuong Nguyén,
CEO SAGE Education
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LI MG DAU

“Néu toi nhin dudc xa hon nhiing nguoi khdc,
doé la nho toi diing trén doi vai cua nhiing ngudi

A

khong 16.

Isaac Newton

ia nhu t6i cé thé noi véi ban rang moi y tudng trong
ch6n sach nay déu la nhiing nghién ctiu cd nhan, va
toi 1a mot thién tai vé doanh nghi¢p va marketing. Nhung
thuc té, toi chi la nguoi tdng hgp cac y tudng tuyét voi nay.
To6i hi€ém khi ty nghi ra y tudng gi va du c6 di chang ntia thi
cting khong mang lai gia tri dang dé viét ra.

Mal Emery, ngudi thidy dau tién dan dat tdi trong
nganh kinh doanh, da noéi: “To6i chua bao gi¢ 1a ngudi dau
tién nghi ra mdt y tudng nao do trong cudc doi minh - don
gidn vi di€u d6 doi hoi nhiéu chat xdm.” Song dng da tling va
van sé la moét nha kinh doanh, nha marketing rat d6i thanh
cong. Doi vdi toi, bi mat ctia thanh cong chi don gian la hoc
nhiing gi da ap dung trong thuc tién va dem lai hiéu qua

thay vi c6 gang sdng tao ra cac cach mdi.
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Viéc phat minh ra cdi méi doi hoi ban phai [a moét
thién tai, tham chi sau khi da phat minh ra thi xac suét
that bai cling rat cao. Toi khong phai la thién tai, va ciing
ghét that bai, vi vay toi thich ké thtia va 4p dung thanh
cong cua nhiing ngudi di trudc, it nhat la cho dén khi toi
cd thé tu gidi quyét nhiing vin dé co ban mdt cach tot
nhat. Chinh kinh nghiém nay da mang dén cho toi ty 1¢
thanh cong cao hon.

Khi xdy dung phuong phap “ké hoach marketing trén
mot-trang-gidy’, toi da su dung nhiing khai niém la nhiing
phat minh va y tudng cua cac nha lanh dao doanh nghiép,
nhiing nha quang cdo vi dai khac dé gitip n6 hoat dong
hiéu qua.

Mdc du toi dang ty dé cao gia tri ban than, nhung cau
noéi “Nghé si gidi sao chép tdc phdm, nghé si vi dai trom y
tudng” ctia Pablo Picasso va dugc Steve Jobs nhac lai hoan
toan la tri€t 1y s6ng luén hién hiu trong tam tri toi, khi toi
tap hop nhiing y tudng 16n trong thaoi gian dai va viét cuon
sach nay. Du ban coi t6i la “nghé si vi dai” hay ké trom, toi
mudn ban nhan dugc loi ich ti kho bau nhiing y tudng xay
dung doanh nghié¢p da dugc minh chiing.

Hién nhién, luén cé chd cho sy sing tao va phat
minh, nhung véi toi, ban chi nén lam viéc dé sau khi thanh
thao nhiing diéu co ban nhat. Cudn sich nay bao gom rat
nhiéu miéng ghép co ban. Mot s6 xuit phat tti nhiing trai
nghiém ctia ban than t6i, nhung phan 16n 1a xuat phat tu
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nhiing ngudi “khong 16” ma toi da ding trén doi vai clia
ho trong su nghiép doanh nhan ctia minh. T6i mudn gui

15i cdm on tdi:

Mal Emery James Schramko
Dean Jackson Jim Rohn

Joe Polish Frank Kern

Pete Godfrey Seth Godin

Dan Kennedy

Mot vai ngudi trong s6 ho tling huéng dan t6i, trong
khi s6 khac day t6i thong qua nhiing tai liéu va qua chinh
cong viéc ctia ho. Toi da ghi tén ho & phan chu thich cta
cuon sach, khi t6i biét y tudng ma minh dang giGi thiéu xuat
phat tii ho. Tuy nhién, danh sach dé van con thiéu mot s6
nguoi, vi toi khong biét ho hodc da khong gidi thiéu day dua
y tudng nhu nhiing nguoi ké trén. Khi suu tdm cac y tudng
trong nhiéu nam, doi khi ban sé khong nhé r6 ching xuét
phat ti dau. Toi xin 16i vé diéu do.

Ké hoach marketing trén mot-trang-gidy mang tinh dot
pha hon 1a cu¢c cach mang hay khai niém marketing mdi.
Dbén nay, dd 1a cach dé nhét c6 thé ap dung cho doanh nghiép
nhd, chua c6 kién thiic nén tang vé marketing, thuc hién ké
hoach marketing mang lai gia tri cao cho doanh nghiép. K&
hoach nay dugc thu gon chi trong mot trang giay.

Hay tim hiéu cac y tudng trong cudn sach va quan

trong hon, ap dung ching vao doanh nghiép ctia ban. Hay
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nhé rang biét nhung khong hanh dong ciing dong nghia
v6i khong biét.

QUAN TRONG

Cudn sach cé tinh twong tac. Vi vay, trong sudt qua trinh
doc cudn sach, ban sé tim thay nhirng chi dan téi va
kham pha nguén tai nguyén dic biét ctia trang web
The 1-Page Marketing Plan.

Ngudn tai nguyén nay danh riéng cho cac ddc gia va cé lién
hé chit ché tdi viéc ap dung né. Ban sé tim thay cac biéu mau
va vi du ctia ké hoach marketing trén mot-trang-giay cling
nhuw duwdng dan, video va nhirng bai viét dugc trich dan
trong cudén sach.

Truy cap cac tai nguyén nay tai 1pmp.com.




LOI GIOI THIEU

CUON SACH NAY NOI VE DIEU Gi2

€u phai tom tat tat ca trong mot cau, thi do sé la: “Con

dudng ngan nhat d€ kiém dugc tién.” Toi chu dinh
dua van dé nay 1én dau cudn sach bdi t6i khong mudn mat
thoi gian cua ban.

Toi biét rang cau md& dau nay sé khién doc gia kho
chiu, nhung thanh thuc, téi cing muén ho doc nhiing
cudn sach vé kinh doanh khac d4y nhiing cau sao rong,
lot tai nhu: “theo dudi dam mé”, “lam viéc cham chi’, “thué
ding nguoi”

Néu mudn, ban hay tim kiém trén Amazon. O d6 ban
c6 thé tim thay hang nghin cuén sach kinh doanh véi nhiing
khai niém xa v&i cung rat nhiéu thi khac, hau hét dugc viét
bdi nhiing tac gia va nha nghién ctu chuyén nghiép, nhiing
ngudi chua bao gid thuc sy xdy dung mot doanh nghiép cé

muc tang trudng cao.
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Cuon sach nay r6 rang va thuc té vé viéc xay dung doanh

nghiép phat trién nhanh va git hai dugc nhiéu thanh tyu.

THAT TOI TE NEU THIEU KHi OXY

Nhu cau néi rat ndi tiéng cta Zig Ziglar: “Tién khong
phai la tat ca... nhung no lai xép ngang véi khi oxy”

Dung, khong gi - KHONG GI - giét chét mot doanh
nghiép nhanh hon viéc thi€u “oxy” (no6i don gian la tién).

Tai sao t6i lai khong ngan ngai khi tap trung vao viéc
kiém tién? C6 mot vai ly do nhu sau:

Dau tién, doi véi doanh nghiép, khong cé van dé nao
khong thé giai quyét bang viéc chi nhiéu tién hon. Hau hét
nhiing doanh nghié¢p ma t6i biét déu gap rat nhiéu van dé.
Tién gitp ban gidi quyét nhiing van dé héc bua dang khién
doanh nghiép dau dau.

Thu hai, khi lo dugc cho ban than, ban c6 co hdi giup
d& ngudi khac.

Néu ndi kinh doanh khong phai dé€ kiém tién thi ban
dang noi doi, hodc ban ¢6 s& thich khac ngoai kinh doanh.
Va dung vy, toi biét cach tao ra gia tri, thay doi thé gidi. ..
Nhung ban sé thuc hién dugc bao nhiéu trong s6 do, néu
ban thét bai? Ban c6 thé gitp bao nhiéu nguoi?

Khi may bay chudn bi cit canh, cac tiép vién thuc
hién thao tdc huéng dan bay an toan sé luén nhac nhé

nhu sau:
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“Khi khoang hanh khdch bdt ngo gidm dap sudt, mat na
oxy sé tu dong dudc thd xudng tu phia trén chd ngodi cua
ban. Ddt mdt na lén miéng va miii, siét chat day giit mat
na. Néu ban dang bay cung vdi tré nho hodc ngudi can
trg gitip, hdy chdc chdn rang ban da deo mdt na cho
minh trudc khi giup dé ngudi khdc.”

Tai sao phai deo cho minh trudc khi giup d6 ngudsi
khac? B&i néu bi thiéu oxy:

a. Ban sé khong thé giap dugc ai khac, va thdm chi
con lam tinh trang tré nén xau hon;
b. Chung t6i sé phai ct ctiu trg khan cap t6i dé giup

ban, néu khong ban sé chét sém thoi.

BIET PHAI LAM G

Trong cuon sach The Books of Survival (tam dich: Sdch
sinh ton), Anthony Greenback da viét:

DE song sot trong mot tinh hudng bdt kha thi, ban khong
cdn phdn xa tuyét voi cua tay dua Grand Prix, siic manh
cd bap ctia Hercules, tri tué cua Einstein. Ban don gidn

chi can biét phdi lam gi.

Nhiing con s6 khac nhau vé s6 lugng doanh nghiép
that bai trong ndm ndm dau tién dugc dua ra. Mot s6 gia
dinh 1a 90%. Va t6i chua tling nhin thay con s6 nay dudi
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50%. Diéu do6 c6 nghia la néu rit lac quan, ban van c6 50/50
ca hoi tiép tuc md canh ctia ctia minh sau ndm nam.

Tuy nhién, nhiing diéu duéi day sé con toi t¢ hon.
Nhiing con s6 dé chi théng ké nhiing doanh nghié¢p da
pha san that su, ma khong dé cap dén nhiing cong ty dang
thoi thdp, dan lui tan hodc khién cudc séng cua chtt doanh
nghiép trd nén khén don.

ba bao gid ban thac mac tai sao muc dd tang trudng
ctia nhiing doanh nghiép nho lai luén dudéi muc trung
binh chua?

O mdt cuc, thg stia Ong nudc Pete lam viéc 16 gic mot
ngay, ca ngay cuodi tuan va khong bao gio nghi ngoi trong
khi anh ta chi ngoi dau vtia da 1én khoi mét nudéc. O cuckia,
Joe, giam d6c cong ty stia Ong nudc voi 20 thg lam viéc cho
minh. Dudng nhu cong viéc chinh ctia 6ng ta la d€m s6 tién
lién tuc chay vao.

Khong it doanh nghiép nhé khong thé phat trién vuot
qua m6c viia di nhdm mang lai 1gi nhuan gidp cht doanh
nghiép cd cudc song sung tuc. Dudng nhu bat ké cht doanh
nghiép c6 6 gang thé nao, thi nhiing n6 luc d6 cting khong
mang dén thanh cong. Tai thoi diém nay, mot trong hai
truong hgp sé xay ra. Co thé ho sé v mong, hoic chip nhan
sO phan - rang doanh nghiép cia minh chi la mét cai nghé
dé kiém séng, v6i mic thu nhap khong cao.

Trén thuc té, mot bo phan cac cht doanh nghiép sé cam

thay tot hon khi tré thanh mdt ngudi lam cong an luong trong
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nganh ctia ho. Dudng nhu ho lam it hon, b6t cang thing,
hudng nhiéu quyén loi hon va cé nhiéu thdi gian ranh roi
hon la & trong nha tu do chinh ho xay cho ban than. Ngugc
lai, rat it cht doanh nghiép c6 thé c6 dugc tat ca nhiing diéu
dé. Ho lam viéc véi lugng thoi gian nhat dinh, c6 nguon thu
16n va tan hudng su 16n manh khong ngling nghi.

Nhiéu doanh nghiép dang chat vat d6 16i cho nganh
cta ho. Dung la c6 mot s6 nganh dang dan suy thoai - vi
du nhu kinh doanh ctia hang sach hodc ctia hang cho thué
bing dia. Néu ban hoat dong trong nhiing nganh dang hoac
da suy thodi, thi da t6i luc dé€ ban két thic viéc bi thua 16 va
chon hudng di khac, thay vi tu hanh ha ban than dén mtic
can kiét kinh té€. Tuy nhién, rat khé dé lam dugc diéu nay
néu ban da gan bé véi chung trong thai gian dai.

Tuy nhién, hiu hét thi, khi ban d6 16i cho nganh cta
minh, cing dong nghia véi viéc ban dang choi tro do 16i.

Mot s6 16i phan nan ma t6i hay nghe thay nhat la:

Nganh nay qua canh tranh

Loi nhuan qua théap

Cac khuyén mai online dang lay di khach hang

Quang cao khong con hiéu qua

Du vay, rat it khi vdn dé hoan toan nam & nén céng
nghiép, vi luon cé nhiing doanh nghiép ciing nganh van
lam rat tét cong viéc ctia minh. Vay, cau hoi dugc dat ra la

ho dang lam gi d€ tao nén sy khac biét?
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Rét nhiéu doanh nghiép nhd roi vao cai bay dugc
mo ta trong cudn sach kinh dién cua Micheal Gerber, The
E-Myth (D€ xdy dung doanh nghiép hiéu qud)'. Ho déu la
nhiing chuyén gia trong nganh ctia minh, vi du nhu: thg
han xi, nha tao mau tdc, nha si... Gerber mé ta diéu dé
nhu mot “gidc mo kinh doanh”, khi ho bat dau nghi cho ban
than: “Tai sao ta lai lam viéc cho ga kho nay? Ta lam t6t cong
viéc cua minh - Ta sé xay dung cong ty ctia chinh minh”

Pay la mét trong nhiing sai lam co ban ctia da sd cac
chu doanh nghiép nhd. Ho tii bd mot ga cha khu kho dé tra
thanh mot chu doanh nghiép ngdéc nghéch khac! Mau choét
cua van dé la ban lam t6t cong viéc ctia minh khong c6 nghia
la ban sé lam t6t viéc kinh doanh san phdm ctia minh.

Quay trd lai vi du ctia chung ta, mot ngudi tho han tot
khong nhat thiét phai dan dat mot doanh nghiép co khi. R6
rang ddy la diém khac biét mau chét cin luu y va 1a ly do
khién rat nhiéu doanh nghiép nhd thét bai. Mot ong chu c6
thé€ c6 cac ky nang nghé nghiép rat tot, nhung néu thiéu cac
k{ ndng quan tri, ong ta sé khién doanh nghiép do that bai.

biéu nay khong cé nghia la téi khong khuyén khich
moi ngudi xdy dung doanh nghiép cta riéng minh. Tuy
nhién, ban phai cé ky nang kinh doanh t6t trong linh vuc
ban lam - khong chi don gidn la mot anh kj su gioi. Mot
doanh nghiép c6 thé tré thanh cong cu tuyét voi d€ dat dugc

1. Cudn sach da dugc Alpha Books mua ban quyén va xudtban nam 2011. (BTV)
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muc dich tu do tai chinh va hoan thién ban than, nhung chi
danh cho nhiing nguoi hiéu ro6 su khac biét nay va biét phai
lam gi d€ c6 thé xay dung mot doanh nghiép thanh cong.
Néu ban da c6 ky nang nghé nghiép tot va cdm thay can
t61 su giup d6 & khia canh doanh nghiép, cuon sach nay la
lua chon phu hgp cho ban. Noi dung cua cuon sach sé dua
ban tii chd hiéu mot caich mo ho t6i nam bat tudng tan vé
doanh nghiép, va gidp ban biét chinh xac nhiing viéc can

lam dé xay dung mot doanh nghiép thanh cong.

CAC CHUYEN GIA LUON CO KE HOACH

Chuong trinh truyén hinh ma t6i yéu thich khi con
nho la The A-Team (Biét dji A). Néu ban chua xem, t6i c6
thé tém tat c6 dong nhit cho ban 99% noi dung cta tit ca
cac phan:

1. Nhom ké xdu qudy roi va doa nat ngudi vo toi.

2. Nhiing ngudi vo t6i do lién lac va xin A-Team

giup do.

3. A-Team (nhém nhiing ngudi linh da gidi ngi)

chién dau, khién nhiing ké xau bé mdt va budc
phai roi di.

Luc nao cling vay, cac tdp phim sé két thiic véi Hannibal
(bd nio ctia A-Team) nhai diéu xi-ga trong chién thang va
noéi: “Toi thich cach tat ca moi ngudi cling thuc hién theo

ké hoach”



20 ® KE HOACH MARKETING TREN MOT-TRANG-GIAY
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JAN COMES TOGETHER

Hay nhin bat ky chuyén gia nao cé dong tién 16n, ban
sé thay ban ké hoach chi tiét ludon dugc thuc hién. Nhiing
chuyén gia khong bao gioé lam ma khong c6 ké hoach.

Bac silam theo phac d6 diéu tri.

Phi cong lam theo ké hoach bay.

Nhiing ngudi linh budc phai tuan thu k& hoach cta
to chtc.

Ban cam thdy thé nao vé viéc tham gia vao mot trong
s6 nhiing linh vuc ké trén néu nhiing chuyén gia cta linh
vic d6 nodi véi ban rang: “Hay dep céc ké hoach di, t6i sé tu
lam né.” Ay vay ma d6 lai 1a cach da s nhiing ngudi cha
doanh nghiép thuc hién.

Thong thudng, khi mdt ngudi tao ra mé 1on xon trong

cong viéc, ro rang ho khong c6 ké hoach nao ca. Bting dé ban



