“Néu ban sinh ra trong ngheo kho, do khong phai la 16i cla ban,
nhung néu ban chét di trong nghéo khd, do chinh la 16i clia ban.”
— Bill Gates

“Né&u khong thé tim duoc cach kiém ra tién ngay ca khi minh dang
ngu, rat co thé ban sé phai lam viéc cho dén hét doi.”
— Warren Buffett

“Néu ban muén giau ¢ thi chang nhiing phai hoc cach lam ra tien ma con
phai hoc céch s dung dong tien.”

— Benjamin Franklin

“Khi chung ta lam diéu minh dam mé, tién bac sé tu tim dén, cdc canh
cla khac sé mé ra. Chung ta cam thdy ban than tré nén hau ich va cong
viéc sé nhu moét tro choi vay.”

— Julia Cameron
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LO1 GIGI THIEU
(cho ban tiéng Viét)

4t nhiéu ban tré va ci nhitng ban khong-con-tré, méi khéi nghiép
hodc da khéi nghiép duge coi la thanh cong (vi sau 3 nim ma
doanh nghiép vin t6n tai) lu6n thic mic mot di€u la tai sao doanh
nghiép vin ting trudng, c6 doanh thu, nhung ci 162 Mic du k¢ hoach
kinh doanh thi rdt kha thi nhung thdm chi doanh thu cang ting, 16

cang nhiéu.

Do la vi cac ban quén di mét tham s6 quan trong: la gia tri thoi

gian cta tién t¢, bSi vy, cic ban chua ki€m sodt dugc DONG TIEN!

Hién nay, nén kinh t€ thi truong thic sy 1a moi truong d€ dong
tién trong doanh nghiép boc 16 ddy du ban chit, vai tro va tdm quan

trong cia no.

Co thé€ néi dong ti€n la ngudn luc cbt 161 cia doanh nghi¢p, néu
dong ti€n dugc quan tri dung din, hiéu qud, mang lai hiéu sud't vé kinh
t¢, doanh nghiép c6 thé ting truéng va thinh vugng. Ngugc lai, n€u
quin ly dong ti€n kém hi¢u qud, doanh nghi¢p s& gip rdt nhiéu rui ro.

A2

Thuong dugc vi von nhu viée di€u khi€n dong miu trong “co thé
doanh nghiép, v€ co ban, viéc quén tri dong tién giup doanh nghiép:
* Huy dong d€ dam bdo ddy du, kip thoi vén cho cic hoat dong

kinh doanh, sin xud't ctia doanh nghiép;
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e TG chic stt dung von ti€t kiém va hiéu qua;

e Gidm sat, ki€ém tra chit ché cic mit hoat dong sin xudt kinh

doanh ctia doanh nghiép.

Tuy céc tiéu chi trén mang y nghia la muc tiéu va la thuée do t6t
dé€ xac dinh thanh qud quan tri dong ti€n mot doanh nghi¢p, nhung

chung sé ching con y nghia gi n€u doanh nghiép khong c6 loi nhuin.

Loi nhuén 12 s6 do dinh ky dugc tinh hing thang, quy, nim. Con
Qudn tri dong tién lai ]a méi quan tAm hing ngay, d6 1a vin dé ton tai
ctia doanh nghiép.

Toi rdt vui dugce gisi thiéu t6i cac ban cudn sich “Dong tién gin
lién lgi nhudn” cta tac gid Mike Michalowicz. Cac ban s& dugc tham
gia vao mot budi thdo ludn chi ti€t v€ quan tri dong ti€n, la nguodn luc

cdt 16i cling nhu canh tranh ctia moi doanh nghiép.

Mike Michalowicz 1a tic gid ctia nhi€u cuén sich kinh doanh
n6i ti€ng nhu: The Pumpkin Plan (K& hoach Bi ngo)', The loilet Paper
Entrepreneur (Khdi nghiép tiv khon khd)*, Clockwork (tam dich: Chay 1
dong),... dong thoi la gidng vien khach moi cho cic chuong trinh kinh
doanh cta trudng dai hoc nhu Babson, Boston College, Columbia,
Copenhagen Business School, Emerson, Harvard, Penn State,

Pepperdine va Princeton.
Tran trong gidi thi¢u va chuc cac ban Thanh Cong!

Pham Thanh Hung (Shark Hung)
Phé Chii tich HDQT 13p doan Cengroup

1. Cubn sach da dugc Alpha Books mua bén quyén va phat hanh nim 2018.
2. Cuén sach da dugce Alpha Books mua bin quyén va phit hanh nam 2020.
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LO1 G161 THIEU (CHO BAN TIENG VIET)

NHUNG LOI KHEN NGOI DANH CHO CUON SACH

MOT SO TRUONG HOP UNG DUNG THANH CONG PHUONG PHAP PROFIT FIRST
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CHUONG 5
Ty I& phén bé
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Cdc thuat nglr chinh




Nhing 16i khen ngoi
danh cho cudn sach

“Cac doanh nhan thudng nham 1an gilfa dong tién véi Igi nhuan. Cudn sach
nay gilp qua trinh ké toan tré nén don gian, cap tién dén muc ban khéng con
ly do gi dé bién minh cho viéc khéng cé I6i nhuan va dong tién!”

— GREG CRABTREE,

tac gid cuén Simple Numbers (tam dich: Nhing con s6 don gidn),
Straight Talk (tam dich: N6i chuyén thdng than),
Big Profits (tam dich: Lgi nhudn ISn)

“Mike khdng chi 1a mét trong nhiing tac gia viét vé doanh nghiép nhé sang tao
nhat trong thai dai cla ching ta, ma phuong phap Profit First' clia 6ng - mét
phucong phap don gidn va cé tdc ddng manh mé dén két qua - con cé thé 13
su khac biét gitra viéc lién tuc 1am vao tinh canh tai chinh bap bénh hodc viéc
dat dugc Igi nhuan du doan. Mét doanh nghiép dat dugc Igi nhuan du doan
khong chi khién ban bét cang thang va hai long hon, ma né con cho phép
ban tap trung vao nhiing van dé that su quan trong.. 13 phuc vu khach hang
cla ban!

— BOB BURGH,

déng tac gid cuén The Go-Giver (tam dich: Ngudi di dau)
va The Go-Giver Leader (tam dich: Ngudi Idnh dao dam cho di)

1. Phuong phdp Profit First: Phuong phap Loi nhudn truée nhét. (BTV)



10  DONG TIEN GAN LIEN LOI NHUAN

“Tai sao rat it doanh nghiép that su mang lai Igi nhuan cho chd sé hiu? Cuén
sach nay bién nhing kinh nghiém da dugc cong nhan thanh ki nang va cho
thay ly do that su khién cac chi doanh nghiép phai vat 16n véi thu nhap rong.
N6 cho ban biét cach dé thu vé nhiéu tién hon gan nhu ngay lap tuc.”

— DORIE CLARK,

tac gia cuén Stand Out (tam dich: N6i bat)

“Cudn sach nay la mét su kham pha. Téi chi udc 1a minh da biét vé phuong
phap nay khi khdi nghiép 1an dau.”
— JOHN JANTSCH,

tac gid cuén Duct Tape Marketing (tam dich: Marketing bdng keo)
va SEO for Growth (tam dich: L&n manh ctng SEO)

“Tai chinh |4 van dé dau dau nhat clia mét doanh nhan. Bé tranh viéc nhiing y
tudng kinh doanh tuyét vsi bi pha san thi ban phai doc cuén sach nay. Théng
minh, dé thuc hién va hoan toan hiéu qua (ban ciing sé thich doc né).”

— SOFIA MACIAS,

tac gid cuén Pequerio Cerdo Capitalista
(tam dich: Nguén Igi td kinh doanh nhd)

“Céc doanh nhan va cé van cla cac doanh nghiép nhé cuéi cing da cé mét bd
cong cu thuc tién dé tang kha nang sinh I5il Moi ngudi tiép can véi thé gidi tiéu
doanh nghiép déu can doc va &p dung nhiing nguyén tac thay déi cudc chai nay.”

— JOE WOODARD,

CEO cua Woodard Events va Woodard Consulting

“Toi da cam két va bat dau thuc hién phusong phap Profit First khi doc xong
Chuong 1. Khi doc dugc nlra cudn sach nay, doanh nghiép cua téi da thu dugc
lgi nhuan.”

— BARRY MOLTZ,

tac gid cuén How to Get Unstuck
(tam dich: Lam thé ndo dé thu dudc Igi nhudn)



MOT SO TRUGNG HOP UNG DUNG THANH CONG
PHUGNG PHAP PROFIT FIRST

Darnyelle Jervey: “Xdy dung doanh nghiép phuc vu cho chinh minh la
mot cam gidc tuyét voi. Cudn sdch nay dang givp t0i tiép tuc sit ménh cia
minh trong chinh doanh nghiép ma t6i gdy dyng.”

Darnyelle Jervey 1a cht s¢ httu ctia Incredible One Enterprises —
cong ty tu vdn t6i vu hoa kinh doanh, chuyén cung cdp cac chuong
trinh tdp hudn va tw vin d€ thac ddy cic doanh nhan va cha doanh
nghié¢p nhé cung véi cac doanh nghi¢p trieu d6. Co da bit ddu ap dung
phuong phap Profit First vao cong viéc kinh doanh ctia minh tit thing
1/2015. Co da ti€t kiém dugc 10% s6 ti€n ki€m dugc va co6 mot dong
tién 6n dinh, nhung khong chay theo lgi nhuin. Bit ky mon loi nao ma

c6 ki€m duge déu gitt lai trong doanh nghiép cho muc dich “tdi ddu tw”.

Truéce khi thuc hién phuong phip Profit First, khodn ti¢t kiém
10% loi nhuin cta Darnyelle 12 khodng 65.000 do-la. Trong nim
viia qua va quy ddu tién ciia nim nay, Darnyelle da b8 sung thém
231.763,20 do-la nita vao tai khodn loi nhudn cta minh. Trong nim

ngodi, Incredible One Enterprises d4 ting trudng 258%.

Thu nhép rong: 14i 296.763,20 do6-la, ting trudng doanh thu 258% va
hon 1 triéu do-la doanh thu tit ban hang.
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Carrie Cunnington: “Vin dé tai chinh trong doanh nghiép ciia t6i dugc
10’ chiic va hoan thién. 16i tré thanh ngudi cd ky ludt, digc kiém sodt, cd
dong luc va da thu dugc loi nhudgn.”

Carrie Cunnington 12 nguéi sing l4p Cunnington Shift, mot
phuong phap hudn luyén cho phép cic chuyén gia dat dugc thanh qua
cao d¢ tao ra nhiing thay ddi tich cyc va cim thdy théa man hon ntra
trong cudc séng cta ho. Nam 2014, khi bit ddu 4p dung phuong phap
Profit First vao cong vi¢c kinh doanh ctia minh, mic du da c6 mét dong
ti€n 6n dinh, nhung c6 vin phdi ki€m s6ng hing thang. Du ¢ ging
bao nhiéu di nita, dudng nhu c6 vin khong thé ki€m soat vin dé tai

chinh trong doanh nghi¢p ctia minh.

Vi sy huéng dan cta Shannon Simmons — mot chuyén gia vé
phuong phap Profit First, Carrie da 4p dung phuong phip nay véi
doanh nghié¢p ctia minh. L4y cim htng tit nhing loi ich ma m6 hinh
nay da mang lai cho doanh nghié¢p ctia minh, c6 va chong bit ddu 4p
dung né trong viéc quan ly tai chinh ca nhan cta ho. Ho da x6a bo tdt
ca cédc khodn ng thanh céng vao cudi nim 2016 ciing nhu day con gai

ho cich st dung phuong phép nay.

Thu nhéap rong: Loi nhuidn hang quy dang chuyén s6 va xoa hét ng.

Christian Maxin: “Biy gio t0i chi cin 60 phiit mot tuin dé quin ly ké

hoach tai chinh ciia minh.”

Christian Maxin la cht s¢ hitu ctia dP elektronik GmbH, mét cong
ty 6 try s& tai Isernhagen, Ditc — 1a doanh nghi¢p din d4u thi truong
céc gidi phap bido mat di¢n ti cho ctia ra vao, c6ng, thang mdy va thanh

chin. Trudc khi 4p dung phuong phap Profit First, Christian luén cim
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thdy 4p luc va “thudng xuyén khong an tdim” vé tai chinh cta cong ty.

Ong da danh hing gié méi tudn d€ cip nhat bang tinh va l4p ké& hoach.
K¢ v khi thyc hién phuong phip Profit First vaio nim 2014,

Christian cim thdy thodi mdi, an tAm hon vé€ tai chinh ctia cong ty, 6ng
chi cdn danh khodng mét gio d€ lap k& hoach tai chinh va dugc ngu
nhiéu hon! Ong da tich lay dugec mét “khodn ti€t kiém” dang ké cho
phép doanh nghiép bu dip nhing khodn 16 ngin han trong ban hang
va dam bdo cic khoan ti€n déng thu€ hing thing ma khong gip ric
16i. Trong chua ddy hai nim, lgi nhudn cta Chirstian ting 50%, dat
hon 250.000 do-la va doanh nghiép ting truéng 20%.

Thu nhép rong: Trong nhdy mdt, Christian c6 thé nhin th4y tinh hinh
tai chinh ctia doanh nghiép: thu dugc 250.000 do-la lgi nhudn méi va
doanh nghi¢p ting trudng 20%.

Paul Finney: “Mot khi ban cd tién mit, co hi bit diu xudt hién nhu chia

7 »

bao gio xudt hi¢n tride do.

Paul Finney 1a chu s& hitu cia October Kitchen TNHH, mot
dich vu cung cép cic bita in dugc chudn bi tuoi s6ng va dong lanh tai
Hartford, Connecticut va trong cic ctia hang bén 1¢ thiic 4n mang vé.
Paul va vg — Alison, da rdt thdt vong bai vi ho khong thé nim bit va
hi€u r6 v€ dong ti€n cia tdt ci cong viéc kho khin caa ho. Viéc kinh
doanh khong co lai da anh huéng dé€n dong luc cta hai vo chéng.
Nim 2015, Paul tim thdy cu6n sach Dong tién gin lién logi nhudgn trén
Amazon va ngay sau d6, anh da bic ddu lam viéc véi mét chuyén gia vé
phuong phap nay.

Ké tir khi thyc hi¢n phuong phép Profit First, Paul cdm thdy nhu

dugc “tai sinh”. Doanh s6 ban hang ctia October Kitchen da ting tit
3.000 do-lalén d&n 15.000 do-la méi tudn. Paul da co thé gidm t6i 20%
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chi phi thuc phdm va giup cong ty ting trudng 6n dinh hang nim
10-15%. Cé sdn tién mat trong tay cho phép Paul va Alison xdc dinh va
tan dung dugc cic co héi ting truéng. October Kitchen dang di dung

huéng v6i doanh thu hang nim la 1 triéu d6-la vao nim 2017.

Thu nhap rong: Doanh thu ban hang hang tudn ting 500%; cit gidm
20% chi phi.

Helen va Rob Faulkner: “Sau 18 nim kinh doanh, cudi cimg ching toi

ciing cdm thdy minh da thanh cong.”

Helen va Rob Faulkner s¢ hitu va di€u hanh Saddle Camp — trai
cudi ngwa mao hi€ém va trudng day lai xe cho nit gisi bén ngoai Sydney,
Uc. Thyc hién gidc mo thoi tho 4u, Helen bit ddu cong viéc kinh
doanh khi méi 21 tudi. Sau 20 nim thing trdm, Helen da sin sang tu
bo. Dén luc phdi thay th¢ nhing con ngya, nhung ho khong co tién
mat dy trit, doanh thu thi syt gidm. Helen tuyét vong, c6 hoi ting dung
Siri trén iPhone: “Da dén luc tit bo gifc mo chua?” Sau do, co hoi:
“Lam th¢ nao d€ doanh nghi¢p thu dugc nhi€u lgi nhuin hon?” va

cubn sach Dong tién gin lién lgi nhudn xudt hién.

Trong b6n tudn ddu tién thuc hién phuong phdp Profit First,
Helen va Rob da thanh todn hét cic khodn ng, c6 mét hé théng phan
b6 ngudn tai chinh cho cic giao dich mua bén, chi phi l6n va da nhan
dugc phan lgi nhudn ddu tién. Ho coi phuong phép Profit First nhu la
“thanh phdn dang con thi€u” trong doanh nghiép ctia minh, tht cho
phép ho duy tri doanh nghiép.

Thu nhép rong: Helen va Rob quay lai v6i doanh nghiép va da chuyén
s6 mot phén lgi nhudn d4u tién trong vong bén tudn k€ tir khi bit ddu

phuong phap Profit First.




