M6 hinh Doanh thu
Truc tiép (Direct Revenue)
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CUSTOMER PAYMENT BUSINESS

SUBCRIPTION@ SERVICE FEE

MARKUP LEASING

MO HiNH DOANH THU TRUC TIEP LA Gi VA BAO GOM
NHUNG LOAI NAO?
“Cach t&t nhat dé bat dau la ngiing néi va bit tay vao
lam.” - Walt Dishey

#DirectRevenue #RevenueCategories #CoreConcepts



M6 hinh doanh thu truc tié€p |a nhédm cac phuong thic
kinh doanh trong dé doanh nghiép thu tién truc tiép
tl ngudi dung cudi hodc khach hang sl dung san
phadm/dich vu. Bay 13 hinh thic trao déi gia tri ré rang
va minh bach nhat.

Cach thuc hoat dong

Khach hang tra tién dé déi l1ay quyén sd hitu, quyén si
dung, hodc quyén truy cap vao mot gid tri cu thé do
doanh nghiép cung cép.

Céac mé hinh con tiéu biéu

1. Ban theo don vi (Unit Sales): Ban tiing san pham/
dich vu riéng lé.

2. Bang ky (Subscription): Thu phi dinh ky dé truy cap
lién tuc.

3. Phi dich vu (Service Fee): Thu phi cho cac dich vu
chuyén biét.

4. Chénh léch gia (Markup): Ban lai san phdm vai giad
cao hon giad nhap.

5. Cho thué (Leasing): Thu phi cho viéc sit dung tai
san tam thai.

Bai tap van dung

Trong cac mo hinh con ké trén, mé hinh nao ban cho
14 phd bién nhat & cac clta hang ban 1& truyén théng?
Tai sao?
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MO hinh Doanh thu
Gian tiép (Indirect Revenue)

Customer

{

Traffic

Revenue
Ad-supported
Afflllate
Data Sales
_
Business

MO HINH DOANH THU GIAN TIEP LA Gi VA TAI SAO
NO PHO BIEN TRONG KY NGUYEN $6?

“N&u ban khéng phai 1a ngudi tra tién cho né, ban
khéng phai 1a khach hang; ban I1a s3n pham dang
dugc ban.” - Andrew Lewis

#IndirectRevenue #HiddenRevenue #DataMonetization



M6 hinh doanh thu gian tiép 1a nhém cac phuong thic
kinh doanh trong dé doanh nghiép khéng thu tién truc
ti€p ti ngudi dung cudi cho sdn phdm/dich vu cét 16i.
Thay vao do, doanh thu dén ti mét bén thi ba.

Céch thiic hoat dong

Doanh nghiép cung c&p sdn pham/dich vu mién phi dé
thu hiat ngudi dung. Su cha y, di liéu hodc hanh vi cla
nhrng ngudi dung nay trd thanh “tai sdn” cé gia tri ma
doanh nghiép co thé ban cho bén thi ba (thudng la
cac nha quang cao).

Céac mé hinh con tiéu biéu

. Quang céo (Ad-supported): Ban khéng gian/su chu
y cho nha quang céo.

. Ban d liéu (Data Sales): Ban cac insight hoac di
liu téng hop, &n danh.

. Tiép thi lién két (Affiliate): Nhan hoa héng khi gidi
thiéu khach hang cho déi tac.

Bai tap van dung

Hay ké tén mot Ung dung dién thoai ma ban dang
dung mién phi. Theo ban, ho dang kiém tién ti ban
théng qua mé hinh gian tiép nao?

N

(]
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Mo hinh Ban theo
don vi (Unit Sales)

MO HINH DOANH THU BAN THEO PON VI (UNIT
SALES) LA Gi?

“Ban khéng thé chi héi khach hang muén gi réi cé
gdng cung cap thit dé cho ho. DPén khi ban xay dung
xong, ho sé& lai mudn thit gi dé6 méi.” - Steve Jobs

#UnitSales #TransactionalModel #RevenueBasics



La phuong thuc kinh doanh trong dé doanh nghiép
tao ra doanh thu bdng cach ban truc tiép sdn phdm
(hGtu hinh hodc vé hinh) hoac dich vu riéng Ié cho
khach hang. Mébi giao dich dugc tinh la mot “don vi”.

Céch thiic hoat dong

® San pham/Dich vu: Doanh nghiép s& hitu hodc
cung cap mot mat hang cu thé.

Pinh gia: Xac dinh mét muc gid cho méi don vi.
Giao dich: Khach hang thanh toan dé déi lay quyén
s3 htu hodc quyén st dung mét 1an.

Chia khéa thanh céng

M6 hinh co ban nhat, thanh céng phu thudc vao gia tri
doéc ddo cla tirng san phdm va kha ndng thu hut khach
hang mdi lién tuc.

Bai tap van dung

1. Hay ké tén 3 sdn phdm hodc dich vu ban da mua
gan day &p dung mé hinh ban theo don vi.

N

. Hay xac dinh céng ty/dich vu nao sau day st dung
mo hinh doanh thu chinh |a ban theo don vi:

« Mot tiém banh ngot/cafe.
*  Goi cudc Netflix.
« Dich vu tu van phap ly theo gid.

« Mot phan mém diét virus ban quyén tron ddsi.
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MO hinh Ban theo
don vi (Unit Sales)

Pros

Simple &
clear

Fast cash
flow

a~ Flexibility

Cons

Unstable
revenue

Constant
new customer
pressure

Price
competition

UU VA NHUQC PIEM CHiNH CUA MO HINH BAN

THEO DPON VI LA Gi?

“Nhitng khach hang bat man nhat clia ban chinh la
ngudn hoc hdi tuyét v&i nhat.” - Bill Gates

#UnitSalesProsCons #BusinessStrategy

#RevenueChallenges



Pon gidan & minh bach: Dé hiéu cho ca doanh
nghiép va khach hang.

Dong tién nhanh: Doanh thu dugc tao ra ngay sau
maéi giao dich.

Linh hoat: D& dang diéu chinh gid va sadn phdm
theo thi truong.

Nhuoc diém

Doanh thu khéng 8n dinh: Phy thuéc hoan toan
vao sé lugng giao dich, kho du doan.

Ap luc tim khdch hang mdéi: Doi hdi chi phi
marketing va ban hang lién tuc.

Canh tranh gia khdc liét: D& bi cuén vao cudc
chién vé gia, lam gidam bién Igi nhuan.

Bai tap van dung

1.

2.

Mbt cong ty mdi khdi nghiép sdn xudt va ban moét
loai sdn pham cao cap, gia tri 16n. Hay phan tich cac
uu diém va nhudc diém clia mo hinh unit sales sé
tadc dong cu thé dén startup nay nhu thé ndo trong
1 ndm dau hoat déng. Nhugc diém nao la dang lo
ngai nhat?

Néu doanh thu khéng 8n dinh Ia nhugc diém 16n
nhat cla ban (giad s ban kinh doanh clta hang thai
trang va dung mé hinh ban theo don vj), thi ban sé
khéc phuc hodc gidm thiéu rli ro nady nhu thé nao?
(Dé xuét it nhat 2 chién lugc cu thé.)
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MO hinh Ban theo
don vi (Unit Sales)

)

MO HINH BAN THEO PON VI PUGC AP DUNG TRONG
THUC TE NHU THE NAO?

“Chién lugc khéng cé sach lugc lIa con dudng cham
nhat dén chién thing. Sach ludc khéng cé chién lugc
chi 1a tiéng 6n trudc that bai.” - Ton T4

#UnitSalesExamples #CaseStudy #BusinessApplication



1. Apple ban tiung thiét bi phan cing (iPhone,
MacBook). Ho duy tri doanh s6 bang cach lién tuc ddi
mdi sdn pham va tao ra mot hé sinh thai gdn két (i0S,
App Store) dé gitt chan khach hang.

2. Thé Gisi Di Béng ban ting sdn phdm dién thoai,
laptop. Thanh céng cla ho dén ti viéc cung cap dich
vu khach hang vust tréi, hé thédng clta hang rong khap
va chinh sach hau mai tét, tao ra gia tri gia tdng ngoai
ban than san pham.

Phan tich chién lugc

Céac cong ty thanh cong khong chi ban san pham, ma
con ban cd trdi nghiém va xay dung hé sinh thai dé
khuyé&n khich khach hang quay lai mua sém.

Bai tap van dung

1. Hay chon mét nganh bat ky va phan tich:

¢ Mo hinh unit sales dugc dp dung trong nganh dé
nhu thé nao?

« Nhitng thach thic ma mé hinh ndy dang déi mat
trong nganh dé & thai diém hién tai la gi?

2. Ban la chl mét thuong hiéu thdi trang thiét k& Viét
Nam. Hay phéc thdo 3 chién lugc dé tang gi tri don
hang trung binh (Average Order Value) khi ap dung
moé hinh ban theo don vi.

AC25-MHDTOI1



M6 hinh Quang cao
(Ad-supported)

MO HINH DOANH THU QUANG CAO (AD-SUPPORTED)
LA Gi?

“Ndi dung la vua, nhung phan phéi Ia nit hoang va
c6 4y mdi 1a ngudi ndm quyén.” - Jonathan Perelman

#AdSupported #DigitalRevenue #FreeContent



La phuong thic ma moét doanh nghiép cung cdp nodi
dung, dich vu hodc nén tdng mién phi cho ngudi dung
cudi, sau doé tao ra Igi nhuan bang cach ban khéng gian
hodc thai gian quang cdo cho cac bén thi ba (nha
quang cdo) mudn tiép can déi tuong ngudi dung doé.

Cach thuc hoat dong

® Thu hit ngudi dung: Cung cédp gia tri mién phi dé
xay dung mét lugng I6n ngudi dung tich cuc.

Tao khéng gian quang cdo: Tich hop céac vi tri dé
hién thi quang céo.

Thu hat nha quang cdo: Ching minh quy mé ngudi
dung va kha ndng nham muc tiéu hiéu qua.

Kiém tién: Thu tién tif nha quadng cdo dua trén cac
chi s& nhu lugt hién thi (CPM) hoéc lugt nhap chudt
(CPO).

Chia khéa thanh céng

Thanh céng doi hdi quy md ngudi dung khdng 16 va
kha nang téi uu héa dir liéu dé nhdm muc tiéu quang
cdo chinh xac.

Bai tap van dung

Khi luét Facebook hodc xem YouTube, ban thudng
th&y nhitng loai quang cado nao? Biéu dé cho thay cac
nén tdng nay hiéu gi vé ban?
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MO hinh Quang cao
(Ad-supported)

UU VA NHUGC DPIEM CHINH cUA MO HINH QUANG
CAO LA Gi?

“Tuong lai cia quang cao la su tuy bién va mic doé
lién quan.” - Sir Martin Sorrell

#AdModelProsCons #UserExperience #Monetization



Kha ning md réng ngudi duing 16n: San phdm/dich
vu mién phi gitp nhanh chéng thu hat ngudi dung.
Doanh thu da dang: C6 thé dén ti nhiéu nha quang
cdo khac nhau.

Tao ra dit liéu gia tri: Luong I8n ngudi dung tao ra
d@ liéu hanh vi quy gia.

Nhuoc diém

Phu thudc vao luu lugng & tuong tac: Doanh thu ty
|& thuan vdi s8 lugng ngudi dung tich cuc.

Anh hudng trai nghiém ngudi dung: Quang céo
qua nhiéu cé thé lam gidm trai nghiém.

Bi&n dong thi trudng quang cdo: Doanh thu cé thé
bi anh hudng bdi chu ky kinh té va cac quy dinh vé
quyén riéng tu.

Phan tich chién lugc

Thach thic 16n nhat la can bang gitta viéc t6i da hoa
doanh thu quang cdo va duy tri trai nghiém ngudgi
dung tich cuc.

Bai tap van dung

La ngudi dung, ban chap nhan xem quang cdo dé si
dung dich vu mién phi trong nhitng trudng hgp nao va
khéng chdp nhan trong nhitng trudng hop nao?
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M6 hinh Quang cao
(Ad-supported)

MO HINH QUANG CAO PUGC AP DUNG TRONG
THUC TE NHU THE NAO?
“RUi ro 16n nhat 1a khéng chap nhan bat ky rui ro
nao...” - Mark Zuckerberg

#AdModelExamples #CaseStudy #BusinessApplication



1. YouTube 1a nén tang chia sé video mién phi I8n nhat
thé& gidi, tao doanh thu chl yéu tit quang cdo video.
Thanh céng cla YouTube dén tu kha nang thu hut
hang ty ngudi dung va céng nghé nhdm muc tiéu
quang cao tién tién.

2. VnExpress cung cap tin t&'c mién phi cho hang triéu
déc gid. Ho kiém tién tu viéc ban cac vi tri quang
cdo banner, bai viét PR (sponsored content) cho cac
thuong hiéu mudn ti€p can tép déc gia lon va da dang
cla ho.

Phan tich chién lugc

Ca hai nén tang déu thanh céng bang cach tao ra “san
phdm” 1a su chu y clia mot luong 18n ngudi ding, sau
do ban san pham nay cho cac nha quang cao.

H&y so sanh chién lugc ap dung mé hinh quang céo
gilta mét mang xa héi (vi du: Facebook) va mét game
di déng mién phi (vi du: Candy Crush). Phan tich su
khac biét vé:
« Cac dinh dang quang cao chinh ma ho s dung
(vi du: quang céo xen ké, video thudng, banner).
« Muc db chdp nhan quang céo cla ngudi dung
trén mbi nén tang.
+ Cach ho thu thap di liéu dé nhdm muc tiéu
quang cdo.
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MO hinh Bang ky
(Subscription)

i—\

NEW VALUE
CUSTOMER

RECURRING
PAYMENT

MO HINH DOANH THU DANG KY (SUBSCRIPTION)
LA Gi?

“Cach tét nhat dé du doan tuong lai chinh la tu tao ra
né.” - Peter Drucker

#SubscriptionModel #RecurringRevenue #CustomerRetention



La phuong thic trong do khach hang trd mét khoan
phi dinh ky (thang/quy/ndm) dé dugc quyén truy cap
va st dung lién tuc mot sdn phdm hodc dich vu.

Céch thic hoat dong

® Cung cap gia tri lién tuc: San phdm/dich vu dugc
duy tri hodc tang gia tri theo thdi gian.

® Thanh toan dinh ky: Khach hang cam két tra tién
theo chu ky.

® Tap trung gilt chan: Doanh nghiép tap trung vao
viéc gidm ty |&é khach hang r&i bo (Churn Rate).

Chia khéa thanh céng

Chuyén trong tam tir ban hang mét 1an sang xay dung
quan hé lau dai. Thanh céng phu thudc vao kha nang
cung cap gia tri lién tuc.

Bai tap van dung

1. Hay ké tén 3 dich vu ma ban hod&c gia dinh dang tra
phi dang ky hang thang.

2. Trong cac mo hinh sau, dau la mé hinh dang ky thuc
thu? Tai sao?

« Trd gép mét chiéc dién thoai trong 12 thang.

«  Goi thanh vién VIP clia moét hang hang khéng, tra
phi theo ndm dé hudng cac quyén Igi nhu phong
chd, vu tién Ién may bay.

*  Gdi cudc Internet trd tién hang thang.
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MO hinh Bang ky
(Subscription)

UU VA NHUGC DIEM CHiNH CUA MO HINH PANG KY
LA Gi?

“Trai nghiém khach hang 1a tié€p thi méi.”

- Steve Cannon

#SubscriptionProsCons #RecurringRevenue #CustomerValue



Doanh thu 8n dinh & d& du doan: Giup lap k&
hoach tai chinh tu tin hon.

Gia tri vong ddi khach hang (CLTV) cao: Téng gid
tri tir 1 khach hang cao han nhiéu so véi mua 114an.
Ma&i quan hé khach hang bén chit: Cé dong luc dé
lien tuc cai thién san pham.

Nhuoc diém

Ap I¥c cung cap gia tri lién tuc: Doi hdi doanh
nghiép dau tu khéng ngiing vao san phdm/dich vu.
Thach thiic gitt chan khach hang: Ty | r&i bo cao
cé thé “giét chét” mo hinh.

Khé khan ban dau: Can thdi gian dé xay dung du
lugng ngudi dang ky.

Phan tich chién lugc
Chia khoa thanh céng la quan ly hiéu qua ty 1é rdi bo
(xem thém thé M).

Bai tap van dung

Mot phong gym co ty 1& thanh vién mdai rdi bd (churn)
cao sau thang dau tién. Bé gilt chan ho, gidi phap nao
dudi day bén viing hon? Tai sao?

« A: Gidm gia sau cho goi 1 ndm dé gilr chan khach
hang bang hop déng.

+ B: Tang cac budi tap dinh hudng vdi HLV trong
thang dau dé gilp ho thay gia tri.
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