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Khéng phan nao trong xuat ban pham nay dugdc phép sao chép hay phat hanh dudi bat ky hinh
thirc hodc phuong tién nao ma khéng cé su cho phép trudc bang vén ban cuda tac gid. Chung
t6i lubn mong mudn nhan dugc nhiing y kién dong gép cla quy vi doc gia dé sach ngay cang
hoan thién hon.
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3y tudng tuong Mot budi sdng sém 43

cang Cat Lai: hang nghin container xép

chong 1én nhau nhu nhing khoi lego
khéng 16, can cau vusn minh nhip nhang, va dau
do, ai d6 dang cam mot ly ca phé sta da trén tay,
san sang cho mot ngay dai. Tat ca chi dé vi ca phé
Tay Nguyén thdm noéng dudc thudng thuc bdi
Nnh{ng Nngudi sanh ca phé trén thé gidi, nhing trai
thanh long tuci ngon tu vudn udm Binh Thuan
kip 1én ban an & Seoul, Mot 16 do thun cotton
“made in Viét Nam” kip treo trong clta hang & Los
Angeles, mot day chuyén may mac kip 1ap dat tai
nha may san xuat giay dép & Binh Duagng, mot 16
hang thiét biy té dudc dua vao bénh vién phuc vu
chla bénh cho ba con hay moét don hang Shopee
0 dong kip dén tay khach trudc 12 gid trua....

DlUng sau nhing cau chuyén tudng ching nhu
binh thudng ma khéng tam thudng ay chinh
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la Logistics — nganh nghé ma t6i hay goi dua la
“ngudi ship ca thé gidi”.

Viét Nam nam 3 vi tri rat ly tudng: giia long Boéng
Nam A, b3 bién dai han 3.200 km, lai vifa hay nam
trén giao 16 clla nhing tuyén dudng bién huyét
mach cua hanh tinh. Chi can nhin ban doé la thay
chuing ta sinh ra dé lam Logistics. Thé nhung,
trudc nam 1986, Logistics gan nhu chua tUng xuat
hién trong tu dién kinh té Viét Nam. Roi chucng
trinh Doi M3i toan quéc thdi dén nhu Mot can
giod I8n, xb6 canh clla Mma3 ra, kéo tau bé cap bén, va
Logistics cU vay I8n [én tung ngay — cd lUc tu ton,
chdm rai; cé luc héi ha, gap gap, chay nudc rat dé
bat kip thé gidi.

H6m nay, khi da cdé tén trong hang loat hiép dinh
thuogng mai tu do va thudng mai dién tU tang
trudng ba chl s6é moi nam, Logistics khéng con
la Mot khau phu nda. Logistics dong vai tro xucsng
song trong nén kinh té Viét Nam, la ly do ma nhiéu
tap doan tin tudng chon dat nha may & day thay
vi nhng nai khac.

Toi viet cudn sach nay khéng phai dé gidp ban

trd thanh mot chuyén gia Logistics day dan kién
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thdc hoc thuat. Toi chi mudn ngdi xudng, tU téon
pha mot tach ca phé, hdi tudng Nhing Ian Mminh
toat mo hoi hot vi hang rét tau, vi thiéu mau tem
nho xiu, vi container lanh bi ngat dién gilia bién
khgi... va ca nhing lan cugi toe toét khi khach gui
tin nhan “hang dep lung linh, cdm on em nhiéu
lam”. Nh{ng gi tdi hoc dudc tU thuc té, tU nhing
chuyén hang ay, té6i gdéi ghém ca vao day — kem
ludbn cach xd ly va meo nhd dé ban khéong phai

“ném hanh” nhu toi tung ném.

Cubn sach giong nhu mot ngudi di trudc, vua
cam tay chi viéc via ké chuyén nghé. Ly thuyét sé
khéong khé khan, quy trinh sé khéng cing nhac,
con nhing tinh huéng thuc té thi luén cdé cach
gidi quyét, du khoé dén dau, chi can ban binh tinh
sé tim dudc cach thdo g8 van deé.

Con bay gid, ban da san sang chua?

Nhap mdt ngum ca phé, cung lat gid trang dau

tién va... Chill cung Logistics Nao!
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rong thé gidi ma hang hdéa chay nhanh han

ca tin nhan Zalo, Logistics chinh [a “ngudi

hung tham lang” ddng sau moi chuyén di.
Logistics khong chi chd hang, ma con két néi nha
mMay vai siéu thi, ndéng trai véi ban an, va ca udc ma
clla mdt chu shop online nho xiu v8i khach hang &
tan bén kia dia cau. N6i dgn giadn: cé Logistics, moi
kién hang ludén dudc dudc dén dung ndi, dung luc
va Nguyén ven.

Logistics, néi mot cach dé hiéu, 1a toan bd qud
trinh 1ap ké hoach, té6 chuc va diéu phoi dé hang
hda cung dich vu di tU diém xuat phat dén diém
dich hiéu qua nhat. Logistics bao gobm rat nhiéu
cdng viéc quen thudc: dong goi, luu kho, quan ly
ton kho, x ly don hang, van chuyén, lam thud tuc
hai quan, va ca viéc xU ly nhing tinh huéng bat
Nngd trén dudng di — tat cd nham dam bao don
hang dén tay ngudi nhan dung hen, nguyén ven
va V&i chi phi hgp ly nhat.
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Vay ngudi lam Logistics thuc té€ dang lam gi moi
ngay? Cérat nhiéu vitrid nhiéu cong ty khac nhau
nhung nhin chung, cac ban cé thé tu tin lam viéc
3 nhing mang cdng viéc nhu:

Phong Xuat nhdap khau, phong Logistics trong
cac tap doan, nha may san xuat, cong ty thucng
mai, cdng ty xuat nhap khau: nhan vién sé truc
ti€p xU ly cdc don hang tU mua hang, ky két hop
dong, thué tau, may bay.. dén lam thu tuc hai
quan, van chuyén, nhap hang, xuat hang, quan ly

kho hang, phan phoi sdn pham dén cac dai ly...

Van chuyén quoéc té (Carrier: hdng tau, hdng hang
khéng, hdang dudng sat, dudng bod...): chuyén van
chuyén hang hda xuyén bién gidi, gdm cidc mang
cdng viéc nhu xd ly giay t3, phoi hop va8i cac doi
tac nudc ngoai va quan ly rui ro. Nhan vién sé |én
ké hoach, t6 chuc, diéu hanh va gidm sat viéc van
chuyén hang hda hiéu qua bang nhiéu phuang
thic (dudng bd, dudng sat, dudng bién, dusng
hang khéng). Doi v8i muc tiéu dam bao hang hoa
dén ngai an toan, dung hen vai chi phi tdéi uu, Nnhan
vién can thuc hién cac céong viéc: phan tich nhu
cau, téi Uu 16 trinh, diéu phoi phudng tién, giam
sat va dam phan hgp déng.
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Van chuyén noi dia (Trucking: cac cong ty van
tai xe container, xe tai..): trong pham vi quoéc gia,
nhiém vu gdm quan ly doi xe, tdi Uu hoa 16 trinh
dé gidm thgai gian va chi phi, ddm bao giao hang
dung hen va an toan, dong thdi quan ly, dao tao

i xe.

Khai thac cang, dich vu Logistics tai cang: van
hanh va cung cap céac dich vu tai cang bién hoac
cang hang khong, ndi hang hoéa dudc trung
chuyén va lam thu tuc géom boc xép, luu trif tam

thdai, phdi hop thdng quan va cac dich vu khac.

Quan ly, vdn hanh, cho thué kho bai, cac
trung tam Logistics, khu cong nghiép (depot,
warehouse, kho CFS, kho lanh, kho ngoai quan,
bdi container..): cung cap khoéng gian luu trl va
cac dich vu di kém. Bam bdo hang hda dugc bao
quan dung tiéu chuan, quan ly ton kho, ti€p nhan,
xuat nhap va phan phdi hang, cung cap dich vu
thué kho va boc daé.

Pai ly hang tau, hang bay: quan ly va toi uu hoa
hoat dong clia cadc phuong tiénvan tailédn nhutau
bién, may bay. Nhiém vu kinh doanh dich vu van

tai gobm quan ly lich trinh, diéu phoi hoat déng,
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quan ly hang hoa va dai dién hang tau, hang bay
tai cac cang.

NVOCC: cong ty kinh doanh dich vu van tai bién
(dugdc xem nhu la Carrier) nhung khéng sé hiu
tau, ho phat hanh van don riéng, chiu trach nhiém
vé hang héa nhu mot hang tau thuc thu. Ho ¢cé
thé s dung container clia hang tau hoac s3 hliu
container riéng.

Dich vu giao nhan (Forwarder): déng vai tro trung
gian, dai ly ban cudc van tai quoc té, kinh doanh
td chuic va quan ly toan bd qua trinh van chuyén,
goém tu van giai phap, dam phan hgp déng, thuc
hién thu tuc, gidm sat qud trinh va cé thé bao
gom ca céac dich vu kho bai, bdo hiém hang hoa,

thd tuc hai quan, van chuyén nodi dia, déng goai...

Dich vu hai quan va dich vu xuat nhap khau (cic
cdbng ty khai hai quan, dai ly hai quan, dich vu ho
tré hang chinh sach, giam dinh, kiém dinh, bao
hiém, hun trung....): thuc hién thd tuc phap ly dé
hang hda théng quan quoéc t&€, gom khai bdo hai
quan, tu van quy dinh, dich vu cung cap cac giay
t3 can thiét cho xuat nhap hang hdéa (CO, phyto..)
xU ly cdc van dé phat sinh, nham dam bdo hang

hdéa xuat nhap khau nhanh chéng, chinh xac.
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Dich vu déng géi va bao quan hang héa (déng
pallet, kién gb, hang cong kénh...): ddm bao hang
hda dong gdi an toan, dung cach va bao quan &
diéu kién thich hgp, tranh hu hai trong qua trinh
van chuyén va luu trd...

Dich vu mua ban hang, tu van quan ly chuoi
cung Ung, tu van ky két hgp dong, thanh toan
quoc té: cung cap cac gidi phap va chién lugc dé
téi uu hda moi khau trong chudi cung Ung, gidp
quan ly hiéu qua tuU khau tim ngudén cung, san
xuat dén phan phoi hang hoéa, dam bao viéc van
hanh dudc tron tru va tiét kiém chi phi, han ché

rdi ro trong thusgng mai quoc té.

Thudng mai dién tu: chuyén ho trg cac hoat déng
kinh doanh truc tuyén gom quan ly kho hang
online, xU ly don hang nhanh chéng va giao hang
chang cudi dén tay ngudi tiéu dung.

Logistics ngay nay da khéng con don gian la cau

chuyén “chd hang tu day qua kia" na.

NS da I8n [én thanh mot hé thong thong minh
that su: phan mém biét du bao, container tu hién
thinhiét do, Al ggiy 16 trinh téi uu, Blockchain theo
doi ting budc chan trén hanh trinh van tai... Tat ca
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cung hoa nhip vai xe tau hién dai va nhing cach
quan ly tinh té han, dé moi chuyén di khong chi
nhanh, ma con ré han, khén ngoan han, va linh
hoat trudc moi bién ddéng cua thi trudng.

Mot tU khda dang rat dudc quan tam:
Logistics xanh.

Do la khivia dam bao Igi ich kinh doanh, lam nghé
td té, vua than thién véi madi trudng, nhe nhang vdi
hanh tinh: chon tuyén dudng ngan dé it thai carbon
han, tdi dung thung carton, chuyén dan sang xe
dién, toi uu dé it luu théng xe rong han, phat trién
van tai thuy ndi dia... Logistics xanh vUa giup Trai
Pat “dé thd” han, via khién khach hang (dac biét
khach Au, My, Nhat) hai long tdm dac va than phuc.

V3&i cam két gidm phat thai manh mé tu Nha nudc
va xu hudng tiéu dung xanh dang lan rat nhanh,
toi tin rang chi vai ndm nda thoéi, lam Logistics
ma khong “xanh” sé giong nhu ma quan ca phé
ma khéng cé Wifi vay — khéng sai, van dudc thoi,
nhung sé khé dé giti chan khach lau dai.

Va doé cling chinh |a co hoi rat tot dé Logistics Viét
Nam khoéng chi theo kip, ma con vuadn |1én dan
dau trong khu vuc.






