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Khi sales dwoc lam ding,

dé la mat nghé dep:

Nghé caa két néi, thau hiéu,
phung sv vé kién tao niém tin

NGUYEN CANH BINH
Chui tich Alpha Books
Vién truong Vién Pao tao Lanh dao ABG

oi gip Nguyén Bao Quéc 1an dau cdch day vai nam, trong

mot chuyén di Tam Ky (Quang Nam), khi tdi vao gidng

day va dong hanh cling cic hoat dong doi méi sdng tao
— khéi nghiép. Gitta mot khong khi day nhiét huyét ctia nhiing
con ngudi dang né luc tao ra didu méi mé, diéu khién toi nhé
nhat khong chila cau chuyén vé du 4n hay mé hinh kinh doanh,
ma la cdch Qubc néi vé mot nghé tuéng nhu quen thudc: nghé
sales. V6i nhiéu ngudi, sales chi 1a “ban hang”. Nhung cang lam
viéc véi doanh nghiép, véi cac nhém khdi nghiép, toéi cang thay
r6: sales 1a chiéc cau néi gitia gia tri that va ngudi can né. Mot
san pham c6 thé tdt, mot doi ngfi c6 thé gidi, nhung néu thiéu
ning luc dua gid tri 4y dén ding ngudi, ding lic, ding céch,
thi doanh nghiép van c6 thé chiing lai. Khong it du 4n thét bai
khong phai vi y tuéng kém, ma vi khong xay dugc hé théng
ban hang dua chic, da ti t& va di hiéu qua. Va dé 1a ly do toi
tran trong cubn sach nay. Diéu ddng quy 6 Nguyén Bdo Qudc
khong chi 1a trai nghiém thuc chién, ma con la tam thé clia mot
ngudi day hoc va tu van. Qubc khong nhin sales nhu mot chudi
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“meo chét don”, cang khong coi sales 1a cudc choi hon thua.
Trong cach Qubc lam nghé va chia sé, toi thiy r6 mot thai do
rat nghiém tuc: sales 1a mot ky luat, 1a mot hé théng va ciing la
mot hanh trinh rén luyén nhan cdch nghé nghiép tit su chuan
bi, kha niang ling nghe, dén viéc xay niém tin, giii chii tin va tao
ra gid tri bén viing. Nhiing ai tiing hoc, tiing 1am viéc hodc tiing
dugc Quéc tu van sé dé nhan ra mot diém chung: Qubc luén
mudn ngudi dbi dién tién bo that. Tu van ctia Qudc khong chi
diing 6 “lam thé nao dé ban dudc’, ma sau hon la “lam thé nao
dé truéng thanh trong nghé”: viing tam hon khi bi tit chéi, 16
rang hon vé muc tiéu va nhat la ban linh hon dé di duong dai.
Téi tin, chinh tinh than day va tu van Ay da khién cudn sach
nay c6 mot giong diéu rat riéng: thuc té nhung khong kho khan,
quyét liét nhung khong cuc doan va ludn dat con ngudi 6 trung
tam ctia cau chuyén ban hang.

Téi hy vong ngudi doc sé tim thy trong cudn sach nay
khong chi k§ ndng, ma c4 mot 16i nhic quan trong: nghé sales
rat quan trong, khong chi véi doanh sb, ma véi su sébng con
ctia doanh nghiép; khéng chi véi tang truéng, ma véi cich mot
t6 chiic lan tda gid tri ra thi truong. Khi sales dugc lam ding,
dé6 1a mot nghé dep: nghé ciia két ndi, thau hiéu, phung su va
kién tao niém tin. Véi tu cdch nguoi viét 16i gi6i thiéu, t6i xin
chiic Nguyén Bao Quéc tiép tuc giii viing ngon lta tam huyét
v6i nghé day va nghé tu vén, tiép tuc dong hanh véi cong dong
doanh nghiép va cac ban tré khdi nghiép bang su tii té va ning
luc chuyén moén viing vang. Chic anh mot tuong lai manh mé
hon, sau sdc hon va 16n lao hon — dé méi 1an “g6 ctia’, khong chi
ma ra co hoi cho riéng minh, ma con maé ra canh ctia truéng
thanh cho rat nhiéu ngusi khéc.



L&i binh danh cho cudn sach

TS. DPAM QUANG THANG

Chii tich Hoi dong Cb vdn Khdi nghiép PMST Quéc gia
CEO Agricare Viét Nam

CEO of BizCare

Trong bbi canh kinh té va thi trudng dang thay déi nhanh
chéng duéi tdc dong clia chuyén déi sb va tri tué nhan
tao, ban hang khong con la mot ky nang tac nghiép don
thuan, ma da tr6 thanh ning luc chién ludc quyét dinh
ting truéng bén viing ctia doanh nghiép. Tuy nhién, day
ciingla Iinh vuc dé bi hiéu sai va thiéu mot nén tang tu duy
mang tinh hé thong.

Cubn sach Go ciia nghé sales — Cli g6 ctia sé md clia tac gia
Nguyén Bio Qudc mang dén mot céch tiép can chin chén
va dang tran trong, khi tai dinh vi nghé sales nhu mot hanh
trinh kién tao niém tin, ning luong va gia tri dai han, thay
vi chi tap trung vao cdc ki thuat chét don ngin han.

V6i ciu tric dua trén ba nén tang tu duy - ky nang — cong
cu, ciing nhiing trdi nghiém thuc tién sau sic trong huan
luyén va c6 van doanh nghiép Viét Nam, cubn sach gitip
ngudi doc hiéu ding ban chit clia ban hang trong ky
nguyén mdi — ndi con ngudi, su chinh truc va gia tri that
giu vai tro trung tam.
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Go cita nghé sales khong chi danh cho doi nga kinh
doanh, ma con hitu ich cho nha khéi nghiép, nha quan
ly va nhiing ai mong mudn xay dung nang luc ban hang
gén v6i chién lugc va vin héa doanh nghiép. Toi tin
rdng cudn sach sé gép phan nang tim tu duy ban hang
va thic day niang luc canh tranh bén viing clia doanh
nghiép Viét Nam.

Cti go ciia— nhung hay g6 bang su thiu hiéu va chinh truc.
Khi d6, canh ctia mé ra khéng chi la mot thuong vy, ma la
mot hanh trinh su nghiép c6 gid tri lau dai.

THS. NGUYEN TIEN TRUNG

Phé Chii tich Hoi dong Co6 véan Khdi nghiép PMST Qubc gia
Founder Cong ty Co6 Phan Pau tu Khéi nghiép Qubc gia
Sdng lap & Chu tich Kanyo Vietnam SJC
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Bédn hang gio dau chi la ban hang. Gio d6 la hanh trinh
gb clia niém tin, cAm xtic va gia tri ma khach hang thuc
su can. Khi niém tin ctia khach hang dang tr6 thanh thit
xa xi, khi nhiing manh khée chdt don dang dan mét tac
dung, nghé sales sé s6m tr6 vé v6i ban chét cao dep nhét
clia minh: phuc vu bang tri tué va trai tim. Gé ciia nghé
sales cia Nguyén Bao Quéc khong ra doi dé day ban ban
hang nhiéu hon bing 4p luc, ma gitip ban ban ding bang
gi4 tri that. V6i hon 15 nidm kinh nghiém thuc chién va c6
van cho hang trim doanh nghiép clia tac gia dé xay dung
nén mot hé théng ban hang mang tinh chuyén héa, trong
d6 md hinh KASH.P dudc sii dung nhu mot chiéc la ban
phiét trién toan dién cho ngudi lam sales. Cubn sach dan
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dat nguoi doc di tit ké san mdi thanh ngudi gieo niém tin,
tll nguoi chét don sang ngudi kién tao méi quan hé dai
lau. Tt d6, ngudi ban hang khong chi don thuan la ngudi
thuyét phuc, ma tré thanh nguoi dong hanh, kién tao gid
tri va truyén cam hiing. Trong ky nguyén Al, khi ma céc
cong cu c6 thé bi sao chép, Go ciia nghé sales khiang dinh
mot su that gidn di nhung day stic thuyét phuc: chi c6 su
chan thanh, hiéu biét va trai tim biét dat minh vao vi tri
clia ngudi khac méi tao ra nhiing hop dong khong thé thay
thé. “Go ciia nghé sales khong gitip ban ban nhiéu hon
bing manh khée, ma gitip ban bén tét hon bang niém tin,
tu duy hé théng va trai tim con ngudi.” Téi tin rang cudn
sdch nay sé tiép thém ban linh, niém tin va dinh huéng
diing dan cho nhiing ai lua chon sales nhu mét con dudng
su nghiép nghiém tic va dang tu hao.

MS.NGUYEN HUGNG QUYNH
CEO BambuUP
Nguyén Tong Gidm dbc Nielsen Viét Nam & Campuchia

Hiém c6 cudn sich ban hang nao ddm di thiang vao nbi
dau that cia doanh nghiép nho va vira (SMEs).

Toi da doc rat nhiéu sach vé sales, nhung phan 16n hodc
néi qua chung, hoic ning ly thuyét trong khi SMEs can
thi khéc: thuc chién, ré rang va lam dugc ngay.

Go ciia nghé sales chon mot 16i viét rat khac: binh di, dé
hiéu, day vi du doi that va nhiing dtic két tit hién truong.
Dic biét, céc checklist hanh dong trong sach khién nguoi

»

doc khong chi “hiéu” ma bét tay lam ngay.

-Nn
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V6i toi, day khong don thuan 1a mot cudn sach, ma la mot
khéa hoc sales thuc chién tit A dén Z, dugc viét riéng cho
doanh nghiép nho va vita — nhiing nguoi dang ban hang dé
ton tai, dé 16n 1én va dé di duong dai.

MS. VO THI LIEU
Founder & CEO Ecosoi
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Go ciia nghé sales khong phai 14 mot cubn sach day meo
b4n hang, ma 1a mot ban dd ki thuat gitip ngudi lam sales
va ca lanh dao sales hiéu diing ban chét ciia viéc ban.
Diém néi bat clia cudn sdch nam 6 céch tac gid hé théng
héa sales thanh mot chudi ning luc c6 thé hoc, do ludng
va nhan ban, thay vi phu thudc vao cam xdc hay nang
khiéu c4 nhan. Ngudi doc sé tim thiy nhiing khung tu duy
16 rang vé cach dit cau hoi ding, ling nghe nhu cau that,
quan tri xdc suat ban hang, xay dung co hoi chét lugng va
chuyén dich tit “ban sin pham” sang “ban gidi phap”.
Cubn sach dic biét gid tri vé mit k§j thuat dbi v6i nhiing
ai da tiing lam sales hodc dang 6 vai trd quan Iy va can xay
dung ddi ngi. Cac phuong phép dugc trinh bay khong han
lam, khong gido diéu, ma xuat phat tii thuc tién di sau dé
ap dung ngay va dii mé dé phat trién thanh hé thong riéng.
Go ciia nghé sales khong chi gitip ban ban tét hon, ma
quan trong hon, gitip ban hiéu vi sao minh ban dugc va
lam thé nao dé ban mot cach bén viing.



Ban doé BQ9S Framework -
hanh trinh nghé sales
tir goc ré dén di san

éu ban da cam cubn sach nay trén tay, rat c6 thé ban

dang “gd ciia’ nghé sales 6 mot thoi diém nao do trong

doi. C6 thé ban méi vao nghé va ciing c6 thé ban da ban
hang nhiéu nam, dat dugc nhiéu thanh céng nhung bat dau
hoai nghi vé mot tuong lai bt dinh. Ciing c6 thé ban la chii
doanh nghiép, dang tim cach xay dung mot doi ngi ban hang t
té, hiéu qua (vé doanh s, ting trudng) va bén viing.

Du ban dang 6 dau, c6 mot su that ma téi tin la dang véi
tat ca chiing ta:

Sales khéng phdi la mét chudi ky thudt roi rac.
Sales la mot hanh trinh phdt trién con nguoi.

D6 1a 1y do cudn sich nay khong dugc viét nhu mot “so
tay meo chdt don”. Day c6 thé 14 mot cong trinh dudc nghién
ctu, thuc nghiém va dugc xay dung xoay quanh mot hé truc
duy nhat ma t6i goi 1a BQ9S Framework.

BQ9S FRAMEWORK LA GIi?

BQYS Framework 12 hé thdng 9 ching phat trién ning luc
ban hang, dudc dtic két tif nhiéu nam trdi nghiém thuc té: ban

-13
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hang, dan dit doi ngf, tu vin cho doanh nghiép SMEs va ¢ van
cho nhiing ngudi ban hang 6 nhiéu giai doan khac nhau. Khung
nay khong tra 16i cau hoi: “Lam sao chét dudc mot deal?” Ma tra
16i cau hoi 16n hon: “Lam sao dé di dudong dai véi nghé sales va
dé’lai gid tri?”

BQ9S khong van hanh nhu mot checklist tuyén tinh. N6
van hanh giéng nhu cach con ngudi truéng thanh: cé nang luc
dugc gieo mam sém, dudc thit thach 6 gitta va chi that su hoan
thién khi dt trai nghiém. Vi vay, trong cudn sach nay: Mot chiang
c6 thé xuét hién 6 nhiéu chuong nhung méilan xuat hién 1a mot
tang sau hon.

4 TANG NANG LUC TRONG HANH TRINH BQ9S
Tang 1 - Nén tang ndi tadm (Chwong 1-4)

Day la noi cudn sach bat dau, khong phéi bang cach ban,
ma bang cach lam ngudi ban.

Céac chuong dau tién gitip ban:

e Dinh nghia lai nghé sales

e Hiéu vai tro clia ning lugng, gid tri cd nhan

» Dbidién véi cdi gid clia su truéng thanh

O tAng nay, cac ching nhu Hiéu minh, Niém tin, Gid tri
dudc gieo mam & cap do nhan thic, chua phai ki thuat.

Khoéng hiéu minh, moi ky nédng déu chi la dién.

Tdng 2 - Hiéu khéch hang & gia tri (Chwong 5-7)

Khi nén ndi tdm da viing, nguoi ban bt dau hoc cach hiéu
nguoi khéc.

14 -
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O tdng nay, ban:
e Xay dong co nghé nghiép v6i KASH.P
* Hoc c4ach nhin khach hang sau hon du liéu

e Hiéu vi sao quy trinh ban hang phai phuc vu hanh
trinh ra quyét dinh clia khach

Cac chiang nhu Hiéu ngudi, Phéi hop, T4i khung gia tri bt
dau hinh thanh r6 nét, nhung van chua phai lic cao trao.
Tang 3 - Lam chi cuédc trd chuyén (Chwong 8-14)

Day la giai doan ngudi ban thuc su budc vao “tran”. Cac
nang luc dugc dao siu va thi lira:

e Hiéu minh trong 4p luc

e Hoi-lang nghe — trinh bay

e XGly tit chéi

e Chét va mé rong mbi quan hé

Day la noi c4c ching ctia BQIS: Gid tri — Niém tin — Chot —
M6 rong, dugc trién khai day di 6 cap do ki nang.

Bdn hang khong con la néi cho hay, ma la dan ddt cho diing.

Tang 4 - Hé théng & di san (Chwong 15-18)

Tang cubi khong danh cho ngudi mudn “ban gidi hon”,
ma danh cho nguti muébn xay su nghiép bén viing. O day, sales
khong con phu thudc ca nhan:

e Niém tin dudc gieo trong ky nguyén sb
e Al tr6 thanh dong doi

e Triétly t( t& dugc van hanh bang hé théng

-15
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Day la noi BQ9S dugc hoan thién khong chi dé ban, ma dé
lai di san.

Pinh cao ciia sales la khi doanh thu vdn dén, ngay cd khi
ban khong con diing & tuyén dau.

18 chuong sach =9 chang =1hanh trinh tron ven BQ9S
= ban dé nghé sales cta ban

16 -



Tuyén ngon ban hang

Day la 10i tuyén bo vé mot ky nguyén mdi ciia
nghé sales, ky nguyén ciia “chét don bdng
mdnh” dd két thiic. Ky nguyén ctia bdn hang
bang trdi tim va tu duy hé thong bdt dau. Néu
ban dang tim kiém mét cong thitc dét phd, hay
doc va sdn sang thay doi.

Hon 10 nidm trong vai tro nha dao tao va c6 van cho nhiéu

doanh nghiép SMEs/startup toi van phai nghe nhiing cau hoi

lap di lap lai, kiéu nhu:

Lam cach nao dé ban dugc hang?

C6 cach nao khac dé tiép can dugc nhiéu khach hang
tiém ning khong?

C6 nhiing doanh nghiép lam marketing cuc tbt, hang
trdm dii liéu khach hang tiém nang d6 vé qua cac kénh
nhung ty 1é chét sale vo cting thip chua dén 1%.
Nhiéu doanh nghiép cho biét hoém nao livestream thi
c6 don, con ngiing livestream thi moi viéc lai rai vao bé
tac, ho khong thé ngay nao ciing livestream nhu vay.
C6 doanh nhan chia sé: Tuan truéc c6 dudc 300 khach
hang tiém nang “cuc ky” chit lugng, nhung team kinh
doanh b4o chi chét dudc 3 khach.

-17
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e Phan 16n cic doanh nghiép chon cich giam gid dé
thic ddy hoat dong ban hang.

e Khi that bai mot hop dong B2B, ho con khong biét
minh 1am sai 6 diém nao va ho nghila ca qua trinh.

e Nhiéu ngudi con hoi toi la USP 1a gi?

e Lam gi dé minh tré nén khac biét hon so véi doi thii?
e Lam sao dé vugt qua rao can hodc xtt Iy 19i tit chbi?

e Em lam marketing rat t6t nhung c chét sale lai rét.
e Lam sao dé ting doanh thu ban hang?

Va hangloat c4c cau hoilién quan dén “ban hang hiéu qué”.

A

D1 c6 rat nhiéu sach, ebook, video, podcast, su kién... rt
hay néi vé dé tai “ban hang”, nghé thuat dam phan, chét sale,
nghé thuat kinh doanh... nhung ti van cdm thay con thiéu
diéu gi do.

BAN HANG CO THUC SU RAT KHO?

Sén xuét khong con khé. Ban hang méi la chién truong. Va
trén chién trudng 4y, ké thing khong phai ngudi c6 cong nghé,
ma 12 ngudi c6 trai tim ti té.

Tbi da chiing kién nhiéu su thay d6i ctia linh vic ban hang
qua tiing giai doan phat trién ctia nén kinh té thi trudng Viét
Nam. Tit cubn sé danh ba dién thoai doanh nghiép dén su phat
trién clia website, cong cu tim kiém va tim kiém thong tin qua
trang Yellowpages.vn, dén khi c6 mang xa hoi nhu Facebook,
Zalo, TikTok, LinkedIn... va bay git 1a su biing né ctia Al, chuyén
ddi sb va hang loat cac phén mém tan tién nhu: CRM, ERP, cic
ing dung Saa$S... Thém cic phuong phédp bdn hang kiéu méi

18 -
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nhu: livestream... Nhung dudng nhu ban hang van 1a mot nut
thét 16n dbi v6i nhiéu doanh nghiép tit 1én dén nho.

e Lam gi dé thu htit khach hang tiém ning sii dung san
pham, dich vu ctia doanh nghiép?

e Lam thé nao dé gia tang ty 1& chot sale, gia ting doanh

s6 ban hang?

e Lam gi dé giti chan khéach hang trung thanh?

e Lam gi dé viéc ban hang khong con la cic “cudc

goi lanh”?

Hang loat c4c cau héi nhu vay, ciing 1a bai todn dau dau
ma céc chii doanh nghiép can 10i giai dap.

Thé gidi dang thay ddi, hanh vi clia nguoi tiéu duing dang
thay déi, nhiéu nguoi bdo ring ngay nay khong can phai hoc
hay diing dén céc k¥ thuat ban hang qua nhiéu, chi can sit dung
cong nghé hoic bat trend (xu hudng) tét... Néu vay thi cac cong
ty, tap doan manh cfing dau can phai qua dau dau vé bai toan
bén hang nhu vay. Phai ching chiing ta can xem xét lai 6 nhiéu
gbéc nhin hon, danh gid lai mot cach khach quan hon va cting c6
thé manh dan hon trong viéc loai bé nhiing cai cii, khong hiéu
qud, mé ra tang tu duy méi hodc ti dinh nghia hoat dong ban
hang trong giai doan hién nay cho phi1 hop véi su thay déi ctia
thé gidi, su phat trién clia khoa hoc - cong nghé. Nho céc tién bo
khoa hoc ma khéch hang ngay cang c6 quyén niang hon trong
hoat dong mua bén, ho dudc can thiép sau hon vao qua trinh
ban hang ctia mot doanh nghiép. Mot su can thiép nho (binh
luan, danh gid sao, phan hoi...) cia ho ciing c6 thé khién cho
mot thuong hiéu thanh hay bai.

Déi méi sang tao thach thiic nhiing phuong phap truyén
théng, c6 1& do co ché van hanh clia thi truong, da dén lic
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chiing ta cling nén thach thic chinh minh, thach thiic cidch ban
hang truyén théng clia minh dé déi sang mot hudng tiép can
mdi hiéu qua hon.

8 ndm qua, trong vai tro ¢6 vin chién lugc, t6i may méan
da dong hanh cting hang tram doanh nghiép (tit nhan vién
dén cap lanh dao cip cao) trong viéc thay doi phuong thiic
ban hang. Ching toi dang thach thiic cdch lam truyén thdng
khong con hiéu qua sang cdch méi, c6 nhiing doanh nghiép
thay déi phuong thtic ban hang tit B2C sang B2B va ting
truéng doanh s6 hon 50% mdi nam (c6 ndm con dat mbc ting
truéng 150%).

Dady c6 Ié la thoi diém tdi tw duy hoat dong
bdn hang.

Cubn sach nay dudc t6i 4p 1t hon 6 nam (tit ndm 2019),
nhung phai dén hém nay méi di “duyén” dé dua cdc phuong
phdp ctia minh dén véi cdc ban: nhitng nha khéi nghiép, doanh
nhan, nhiing chién binh ban hang tuyét voi. Néu khong c6 céc
ban thi l1am sao nhiing diéu hay ho clia sdn pham c6 thé dén
dudc v6i ngudi can né.

“Nhiing chién binh sales chinh la hién than, 1 dai dién cho
sdn pham, thuong hiéu néilén dic tinh, 10i ich tuyét voi ma chinh
san pham, thuong hiéu 4y mang lai cho khach hang, cho xa hoi.”

| Bdn hang la mét nghé cao quy.
Cubn sach nay khong nham thay thé nhiing cubn séach ban

hang tuyét voi ma ban dang s httu. B4i toan b nhiing gi toi
chia sé 6 day déu dugc rén luyén qua 15 ndm lam nghé, qua
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nhiing 1an thanh céng va thét bai va dudc bdi dap tit cac tu
tudng, bai hoc ctia nhiing chuyén gia, dién gia, doanh nhan va
ngudi ban hang xuét sdc trén thé gidi. T6i danh tron tam huyét
clia minh chia sé trong cudn sach nhu mdét mén qua giap miit,
mot ludng gi6 tudi méi, mat lanh, gitip théi hdn cho phong cach
bén hang ctia chinh ban va gitip ban mé ra “cdnh ciia nghé sales,
cdnh ctia ctia sy nghiép thang hoa”.

Nhiing trdi nghiém va bai hoc trong cubn sach sé tré thanh
cam nang gitp lam phong phi géc nhin, hoan thién phong
cach ban hang va phét trién doanh nghiép clia ban, tit d6 mang
dén cho khach hang thém nhiéu lua chon va su phuc vu chu
dédo hon.

Hay xem cubn sidch nhu mét ngudi ban dong hanh trén
hanh trinh day “bui dudng, mo hoéi, nuéc mdt va vinh quang”
clia nghé sales.

Hay dé cubn sach dudc 14p diy khoang tréng bén trong
ban, thap 1én ngon Iita “chién binh sales” trong ban, chinh phuc
moi muc tiéu doanh sb, thi trudng. .. tré thanh nguoi hiing trong
linh vuc ctia minh.

“Hdy am tham né luc, hdy tiép tuc né luc va
khéng ngitng né luc.”
- Kazuo Inamori
Néu nhiing phuong phap ban dang 4p dung chua thuc su

dem lai hiéu qua, thi ching ta nén cham lai mét chut, tu duy
ngudc mot chiit dé ciing nhau tim giai phdp cho cau hoi:

e Taisao khach hang khong mua hang ctia minh?
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 Tai sao khach hang khong chip nhan san pham, dich
vu cuia minh?

 Taisao khach hang khong chap nhan gid minh ban?

 Taisao khach hang khong tiép tuc quay lai mua hang?

e Diéu gi sé khién khach hang lua chon san pham ctia
minh thay vi d6i thii2

e Tai sao khach hang phai chi tién ngay dé s6 hitu san
pham ctia doanh nghiép?

e Ly do gi khach hang muén hgp t4c véi chiing ta?

“May tdng nao gdp gié tdng dé"

Khéch hang ciing vay, ciing c6 nhiéu cdp do khac nhau tlt
gi6i thuong luu (siéu giau), nha giau, trung luu va cubi cling 1a
binh dan.

Mot nguoi ban hang thong minh sé biét khi nao, véi ai...
minh sé diing ngdn ngti va phong céch gi dé phuc vu ho.

“Ban hang la phuc vu"

Néu ban khong thé 1am cho céc “Thugng D&” hai long thi
chang c6 canh clta nao mé ra tru6c mat ban dé vao thé gidi clia
ho dau.

Nhiéu ngudi con diing chit “phung su”, tdi cho rang tit nay
hoi cudng diéu, bdi dé la tinh than sdn sang chia sé, sdn sang
giip do va sdn sang déng gop mot cach tu nguyén cho cong
dong va xa hoi. Néu lam diing theo tit “phung su” thi ban khé c6
thé ton tai dugc trong thuong trudng, con néu diing theo nghia
“sao0 rong” nham tang bbc chat lugng, dich vu thi nén xem lai,
khach hang da chan ngly nhiing kiéu phung su nhu vay rdi.
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Phuc vu hay gitip khach hang mua thay vi ¢ bén sé gan
giii hon nhiéu. Nhung nhu thé nao 1a “phuc vu’, cfing 1a mot
khéi niém mo ho véi rat nhiéu doanh nghiép. Viéc tim ra phdm
chat “that tam phuc vu” sé rat khac véi c6 “suy nghi phuc vu”.
Néu ban xuét phat tii su chan thanh, thién chi va kién nhan bén
trong thi chiac chdn ban sé dugc khach hang dén nhan.

T4t ca xuat phat tl tang tu duy, tac gid Samuel Smiles tiing
chia sé:

“Gieo suy nghi, gat hanh dong

Gieo hanh dong, gdat thoi quen

Gieo thoi quen, gdt tinh cdch

Gieo tinh cdch, gdt s6 phan.”

Néu coi nghé ban hang la su nghiép gin véi su phat trién
clia ban thi da dén lic ching ta cing nhau “gieo nhiing suy
nghi” dé t4i thiét hanh trinh ban hang ctia ban.

Do6i khi nhiing bai hoc hay cho chting ta rat nhiéu cam
hiing va dong luc dé hanh dong, nhung vi chiing ta thiéu hé
théng ki nang cling nhu nhiing cong cu can thiét nén hiéu qua
ctia hoat dong ban hang van chua thuc su dugc phat huy.

Trong cubn séch nay, t6i cling né luc truyén tai cho ban ca
3 nén tang quyén ning nay:

1. Hé thong tu duy

2. Heé thong k¥ ning

3. Heé théng cong cu

Da dén Iic ching ta cing nhau TAI DINH NGHIA nghé
sales. Hay bt dau hanh trinh ctia nhiing Chién Binh Phuc Vu!
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