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DAN NHAP

bong luce

0i chic ring nhi€u nguoi trong cic ban biét dén t6i qua nhing
phén tich vé€ cic cudc bdu ¢t 6 My. Nhung c6 mot di€u hin 1a
c4c ban chua biét: khi ban luan vé cac vAn dé chinh tri, t6i lu6n

c6é cam gidc nhu con c4 mic can.

Trugc khi viét vé chinh tri hay x4y dung mo hinh dy dodn bau cu,
t6i choi poker chuyén nghiép. Va dén gio t6i van luén cdm thdy thodi
madi trong song bac hon khi gop mit tai mét hoi nghi chinh tri. Danh
ba dién thoai ctia t6i c6 s6 lién h¢ ctia hang chuc cao tha poker nhung
chi d6i ba nguoi trong gisi chinh khach hay chinh quyén ma théi. Thyc
t¢, ngay cd quyét dinh thanh l4p FiveThirtyEight — trang phén tich di
liéu ma t6i saing lap ndm 2008 va gin bo dén nim 2023 — ciing la h¢ qua
b4t ngd ctia mdt dao luat ma Qudc hoi thong qua, chdm dit ba nim sy

nghiép poker chuyén nghiép cta toi.

Vi cudn sich nay, t6i dang quay v€ xudt phat di€ém ctia minh. Ba
nim qua, t6i di ddm chim trong mot thé gisi ma toi goi [a Dong song'.
“Dong song” 1a h¢ sinh thai rong l6n ctia nhing ngusi dong quan di€ém,
tit nhiing tay choi poker cugc thip chi mudn ki€m vai dong, cho dén
nhtng 6ng trum tién ma hoa va ty pha ddu tw mao hiém. Dy vua la

mot 161 tu duy, vita 1a moée 16i s6ng. Khong nhiéu nguoi thyc sy biét vé

1. Nguyén vin: “River”, co 1é téc gid 14y tit mot thudt ngit trong poker duge goi la “vong river”.
(Chu thich ctia Ban bién t4p ti€ng Viét — BBT)
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Dong so6ng, nhung ho nén biét. Da s6 cu din ctia Dong song khong
giau c6 hay quyén lyc, nhung nhiing ngusi giau c6 va quyén lyc nhiéu

kha ning thudc Dong song hon nhom dén cu con lai.

Nhin vao nhitng dién bi¢n x4 hoi trong thoi gian toi viét cudn sich
nay — nhiing bé béi gian ldn trong giéi poker; budc chuyén ctia Elon
Musk tit nguoi tién phong phong tén lta thanh ké thich phit ngon gay
tranh cdi trén X; cu ty hiy ngoan muc ctia Sam Bankman-Fried' — ban
c6 thé cho ring Dong soéng da trdi qua vai nim ddy song gio. Nhung
doan xem: Dong song van dang thing thé¢. Thung lang Silicon va Phd
Wall tiép tuc thdu tom ngay cang nhi€u tai sin. Las Vegas van thu vé
ngay cang nhi€u tién bac. Trong mot the gisi khong con dugce kién tao
bing nguén lyc con ngusi ma béi cic thuit todn mdy moc, thi nhing

ai hiéu r6 cac thudt toan 4y sé nim trong tay quan 4t cha bai.

Trong qua trinh viét cudn sich nay, t6i di thyc hién khoang 200
cudc phong vén chinh thic, cht yéu véi cic cu dan ctia Dong song,
nhung cling c6 cd nhitng nha phé binh va quan sit bén ngoai. Ngoai
ra, con vo s6 cudc tro chuyén khong chinh thuc, doi khi tai cac ban
poker, sy ki¢n thé€ thao hay bén ban rugu — nhiing ki€u tro chuyén ma
t6i di quen. Dén mic ban be thuong dua ring t6i lién tuc bay dén
Las Vegas, Nam Florida, California va Bahamas 12 “vi muc dich nghién
civu”. Nhung dé6 mdi chinh 1a noi Dong song dién ra ch khong phai
trong gidng duong dai hoc hay nhiing toa nha chinh phu.

Trai nghiém thyc t¢ cta toi ciing khd phong phu. Téi ting choi
poker voi cac ty phu va dat dugc thanh cong nhit dinh trong cac giai
d4u, c6 thoi di€ém vuon lén nhom 300 ngusi choi dan dau bang xép
hang cédc tay choi poker toan cdu (Global Poker Index) va can dich 6

1. Ttc Samuel Benjamin Bankman-Fried (sinh ngay 5/3/1992), thuong dugc goi la SBE mot
doanh nhan nguoi My da bi két toi gian lan va céc toi danh lién quan vao thiang 11 ndm 2023.
Bankman-Fried la nguoi sing l4p san giao dich tién ma hoa FTX v6i pham vi hoat dong toan
cdu thong qua hon 130 chi nhanh quéc t€, va ting dugc ca nggi nhu moét “guong mit dai
dién” cho nganh nay. (BBT)
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hang 87 trong s6 hon 10.000 ngusi tham duy sy kién chinh cua giéi
vo dich poker thé gici nim 2023 (World Series of Poker Main Event).
Téi ciing ty hoc va tré thanh tay cd cugc thé thao tam 6n, dit cugc
gan 2 triéu do la. Du chi thu vé lgi nhudn khiém t6n, t6i van du dé
trd thanh méi de doa khi¢n DraftKings cung mét s6 nha cdi 16n khic
& My gan nhu cdm t6i dit cugc khodn ti€n dang ké, trong khi quang
cdo cua ho lai tran ngp trén cdc sdn vin dong thé thao va man hinh
tivi khdp nusc My.

St ménh ctia t6i 1a tré thanh mét huéng dan vién than thién, hi€u
bi¢t — va doi khi c6 phan khiéu khich — din ban khdm ph4 Dong song.
Nhiing ngusi trong Dong song tin tudng cho phép t6i ké ciu chuyén
cia ho vi, thanh thit ma néi, t6i la mdt phin ctia ho. V€ co ban, 16i suy

nghi ctia ho ciing chinh 1 16i suy nght caa t6i.

Nhung t6i ciing hy vong t6i c¢6 thé chi ra mot s6 thiéu sot trong 16i
suy nghi ctia ho. Vi néu ban cho phép tdi n6i mét ciu séo rong, thi Dong
song khong chi toan niém vui va nhitng cudc choi. Nhitng hoat dong ma
tdt ¢ déu cong nhan 1a co bac nhu blackjack (xi dach), may danh bac,
dua ngya, x6 s8, poker va cd cugc thé thao, thyc chét chi la phan néi ctia
tang bing chim. V€ ban chit, chung khong khéc gi viéc giao dich quyén
chon ¢ phiéu hay cac token tién ma hoa, hodc ddu tv vao cic startup
cong ngh¢ mai. Dong séng c6 vo s6 nhanh nhé va ngéc ngach, va khong
phai cu ddn Dong s6ng nio cling ty nhidn minh la dan c6 bac. Nhung c6
rit nhi¢u di€m chung gitta cic khu vyc khdc nhau ctia Dong song, cting
nhu v6 s6 méi lién két gitta nhitng con ngusi 6 céc linh vyc khac nhau:
nhiing nha quin ly quy phong h¢ choi poker, nhiing tay ca cugc thé
thao trd thanh doanh nhan khéi nghiép, nhing ty phu ti€én ma hoa giao
du véi céc triét gia Oxford — nhiing nguoi dang ti€p cin viéc nghién ctu
than phan con nguosi bing phuong phép todn hoc.

Dong song ciing c6 mdt bo quy tic cac tu tudng va khai niém lam
nén ting cho hiu hét cac hoat dong ctia no, tu ly thuyét tro choi, diém

can bang Nash, dén gid tri ky vong va lgi ich cin bién. V€ ban chit,
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phén lén nhing khai niém nay khong qua phic tap, nhung chung co
thé lién quan dén vo s6 biét ngit va tham chiéu chuyén nganh. Néu ban
nghe thiy mét cu din Dong song néi vé viéc “cap nhit cic vu tién cia
ho” hay “diéu chinh muc cugc” hay bong dua vé€ nhiing chiéc kep gidy,
thi tdt cd déu thudc v€ bod quy tidc d6. Néu ban sin long tim hiéu thu
ngo6n ngtt nay — xin 16i nhé, du ban c6 khong hoc, thi ho van s& stt dung
n6 d€ tro chuyén véi nhau bén canh ban, giéng nhu mét cp doi tai bira
tiéc t6i ban tan v€ moén dn ctia ban bang thi ti€ng ma ho biét chic la ban
khong hiéu. Toéi s& ging hét stic co thé d€ day ban vé thit ngdn ngt dy.
Viy nén hay thit diy an toan, mang theo vai dong d€ choi bac néu
ban hing thu — ding noi véi ai nhé, nhung & cudi xe c¢6 song poker

ddy — va chung ta cung bit dau thoi.



101 gidi thiéu

hach san & Song bac Seminole Hard Rock & Hollywood,
Florida c6 moét hop dém, 7 ho boi, 14 nha hang, mot ti€u cinh
thic nudc trong nha cao ching ntta mét, hang chyc mon dé
luu niém 14p ldnh cta cac huyén thoai nhac rock & roll, 200 ban choi,
1.275 phong nghi, 3.000 mdy ddnh bac va m¢t toa khich san hinh cay
dan guitar sang l4p lanh, chiéu nhiing chum sing xanh neon lén cao

hon 6.000 mét trén troi.

Giéng nhu hdu hét cic song bac va nhu bao thit khic ¢ Nam
Florida, Hard Rock dugc thiét k& d€ danh thic moi gidc quan va khi¢n
ban quén di nhiing do dy ctia minh. Hay thit hinh dung v€ mot song
bac. Néu chua ting dén mét noi nhu Hard Rock hay Wynn & Las
Vegas, c6 [& ban s& nghi dén mdét “nha kho” t6i tim, ngdp mui thudc 14
v6i nhiing day may danh bac kéu tit tit, 16n x6n nhu mét mé cung. Qud
that, do c6 thé [a mot trong nhitng chén dm dam nhit qui ddt. Nhung
& nhiing khu nghi dudng cao cdp nhu Hard Rock, vao gio cao diém,
bdu khong khi lai vo cung séi dong. Hiém c6 noi nao & My thu hut
dugc da dang thanh phan x4 hoi dén thé. Nhing ngusi trudng thanh &
dt loai lwra tudi, chaing toc, giai cip, dan tdc va khuynh hudng chinh tri.
Tu nhing ngusi gia hy vong trang déc dic & méy danh bac, cic nhom
thanh nién ho hét bén nhau, d¢n nhing ngusi tham dy héi nghi ctia
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nhiing hi¢p hoi kinh doanh hang xoang dang ¢6 khoa 14p sy gugng gao
bing rugu va tro blackjack — tdt ca déu ty hoi tai day.

Trong qud trinh viét cudn sich nay, t6i di danh rit nhi€u thoi
gian tai cac song bai. Khong cdn noi cling biét, ngay ci nhing thit hao
nhodng nhit cudi cung cling tré nén nham chan. Do6i khi tdi c6 cim
gidc minh nhu mot tay thg chup anh cuéi: tdt ca cip doi déu dang tin
huéng khoanh khic ryc r6 nhédt doi minh, ngay trong dai cta doi ho;
con toi thi da thudc long moi mo-tip, moi ki€u nhan véc lap di lap lai
— ¢4 thanh nién ¢6 gidu ban be chuyén minh dang vung tay qua tran &
ban xuc xdc; hoi ban thin trong tiéc chia tay doi doc than gianh nhau vi
tri n6i bat nhdt khi mét anh chang dién trai lu6t qua; hay doi vo chong
dé mén tir Nebraska dang c6 mét dém dang nhé véi tro blackjack, roi

nudng sach s6 tién da thing cugc, tham chi nhiéu gdp doi ban dau.

Do la thang Tu nim 2021. Toi c6 mit & Florida dé€ tham dy gidi
poker thuong nién Seminole Hard Rock Poker Showdown, gidi ddu
poker quy mo lén d4u tién tai My k€ tu khi dai dich bung phat. Du
thich hay khong, t6i cling da cin trong tranh xa nhiing khong gian kin
dong nguoi cho dén khi duge tiém vic-xin COVID-19. Toi tham chi
khong dat chan lén may bay ké tit sau chuyén bay ngay 11 thing Ba nim
2020, khi ma gitta hanh trinh thi t6i hay tin Tom Hanks mic COVID,
NBA tam ngiing mua gidi, t6ng théng Trump dong ctrta duong bay tu
chau Au — va toi cung cdc hanh khach khac di ha canh xuéng moét the
giGi rai ro hon nhiéu.

Nhung gio da 1a mét ndm sau do, va da dén luc choi bac lai dugc
r6i. Nhin vao ddm dong tai Hard Rock, c6 vé khong it ngusi c¢6 cung
suy nghi voi t6i. Du néi tiéng 1a c6 tinh thin dam choi dam chiu,
nhung hiu hét cic song bac di dong ctra trong nhiing ngay ddu cta
dai dich. Ngay cd Dai 1 Las Vegas — noi ma t6i luén nght ring sé hoat
dong ngay ca trong thim hoa hat nhan — ciing ngiing hoat dong sudt
hai thang rudi. Trong giai doan nay, doanh thu song bac trén khip nuse
My sut gidm t6i 96% so véi cung ky nim trudc.
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Nhung ho da tré lai ddy manh mé. Gitta néi lo 4u vi s6 lugng cac
ca tf vong cao chua tiing ¢6 vi COVID va sy bu6n chan do thi€¢u ving
tuong tac x4 hoi chua ting c6 ti€n 1¢, thdi do “YOLO” (You Only Live
Once — Ban chi s6ng mét 14n) ctia ngusi My bung né, thé hién trong
dt moi hinh thtic — tit nhitng man bin phdo hoa tri phép, nhiing vu
tai nan giao thong dén bong bong tién dién ti. (Gid Bitcoin da ting
gan gip 10 l4n chi trong mét ndm sau khi WHO tuyén b COVID-19
1a dai dich toan ciu.) Va thé 1a vao thang Tuv nim 2021 — ngay ca khi
trudng hoc tai nhiéu vung ctia nuéc My van dong ctia — céc song bac
da thu v€ con s6 choang vang: 4,6 ty do la doanh thu tu ti€n danh bac
ctia khach hang, ting 26% so véi cung ky hai nim trudce, thoi diém
trude dai dich.

Céc tay choi poker ciing d§ vé Hard Rock véi s6 lugng ap déo.
Thang Tu nim 2019, 14n t6 chic cudi cung cta gidi d4u nay truse dai
dich, c6 1.360 ngusi tham gia — mét con s6 ding ngudng m¢. Nhung
gidi ddu nim 2021 da thu hat lugng ngusi tham du cao gép doi —
2.482 ngudi — bit chip dai dich vin dang hoanh hanh va lénh cAm di
chuyén anh huéng dén phan 16n cong dong poker. Thyc t€, con s6 nay
c6 thé€ con cao hon nita: nhu cdu cao dén miic ho phéi xép hang nhiéu
git chi d€ dong 3.500 do la tién 1¢ phi va ding ky ché. Du vay, diy vin
1a gidi d4u c6 s6 lugng ngusi tham gia lon nhit trong lich st ctia World
Poker Tour, don vi t6 chiic sy kién nay. Va cling cyc ky hop canh, ngusi
gianh chién thing chung cudc la Brek Schutten, mét y ta di€u tri tich
cyc (ICU) dén twr Grand Rapids, Michigan, ngusi da danh khong it
thoi gian lam viée trong cac khu cich ly COVID.

Chung t6i d4 choi trong nhitng diéu ki¢n kha bat thuong. Co quy
dinh bit bu¢c deo khiu trang, ma t6i di cho ring sé 1a mét thim hoa
néu thyc thi — din choi poker vira c4 tinh vita néng nay, khong phai kiéu
ngudi dé dang tudn tha yéu cdu. Nhung hau hét bon ho déu quéi déi

vui muing khi dugc ng6i lai vao ban poker nén ciing chi c6 vai loi phan
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nan'. Mot tré ngai 16n hon la giai phdp phong chéng COVID nita voi:
mdi ban poker déu dugc lip tam bg nhiing t4m vich ngin bing mica
hinh bat gidc. Diéu nay mang dén mot tinh huéng tha vi: méi khi mét
ngudi choi bi loai, nhdn vién song bac lai dén lau chui phan vach ngin
bén phia ho, phat ra nhitng ti¢ng kin kit ddy ti€c nudi, trong ching khac
gi cinh mdt cdu nhoc cAn min lau sach mé héi trén sin trong gidi NBA

sau khi mét tién phong xui xéo bi Giannis Antetokounmpo® ap ré.

Tuy vay, nhiing tdim mica nay phan chi€u hinh danh méo mo hét
nhu nhing tim guong trong nha cusi, khién viéc quan sat d6i tha w6
nén kho khin. T4t nhién, néu thyc sy tip trung, t6i vin c6 thé nhin
r6 nhitng ngudi choi khac. Nhung trai v6i suy nghi ctia nhiéu nguoi,
trong poker, d4u hi¢u hi¢m khi 16 ra khi ban nhin chim chim vao déi
tht d€ c6 thé “doc vi” ho. Thay vao d¢ la nhiing chi tiét tinh vi nim &
ranh gidi gitta y thitc va vo thite: mét ca lic nhe ¢8 tay, nhip tim chgt
nhanh hon, mét d6i thi ma ban dang li€c mit theo doi dot nhién ng6i
thing lung lén sau khi thodng nhin qua bai cia minh. (Kha ning cao
12 ho dang c6 quan bai manh.) Poker ¢/ yéu 1a mét tro choi mang tinh
toan hoc, nhung lgi thé ctia ngusi choi lai rdt mong manh, nén ban s&

phéi tdn dung bét ky tin hi¢u nao d€ c6 thé nim bit dugc.

Nhiing tdim mica, kh4u trang va viéc da lau khong & chén dong
ngudi khién t6i cim thdy nhu minh dang choi poker duéi nuse. Co thé
da phan boéi toi. Toi khong chi cdm nhén r6 nhip tim don d4p khi phdi ra
quyét dinh quan trong, ma nhiéu luc, tay con run lén khi dit cuge, mot
di€u gin nhu chua ting xdy ra va ciing khong lap lai sau nay. Khi cung
huén luyén vién poker ctia minh xem lai mot vai van ddu — phai, t6i co

huén luyén vién poker, giéng nhu mot s6 ngusi thué huin luyén vién thé

1. Sy kién nhan nay s& sém bdc hoi va dén cudi nim do, nhiing tranh luan khong ngét vé viéc
deo khéu trang cung cac quy dinh vé tiém vic-xin da dién ra soi néi trén cac ban poker. (Chu
thich cta téc gid. T ddy vé€ sau, nhing chu thich khong ghi gi thém la ctia tac gid.)

2. Tc Giannis Sina Ugo Antetokounmpo (sinh ngay 6 thing 12 nim 1994), cdu tha bong
16 chuyén nghi¢p ngusi Hy Lap, dang thi d4u tai Gidi béng r6 Nha nghé My (NBA). (BBT)
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hinh viy — hau hét cho thdy t6i da choi qu4 tay, suy nghi qud nhiéu, nhu
thé dang ¢ ging bu dip cho mét nim 16 dd vi dai dich. Theo co s¢ di
liéu Hendon Mob Poker, t6i ding & vi tri 161 trong gidi d4u va mang vé
7.465 do la, nhung thyc ra trong chuyén di nay, t6i bj 16.

Tuy vay, dé vin la mét trdi nghiém tuyét voi. Sau nim bau ct
2020 day co lap — vi t6i lam viéc tir xa do dai dich, va ciing vi nhing ly
do ma t6i s& gidi thich sau, t6i luon cdm thdy nhiing nim biu ct t6ng
thong that xa la — t6i lai cim thdy dugc chao don trong thé gisi poker.
Tham chi, World Poker Tour con gfii 16i chic mung t0i t tai khodn @WPT,
diéu ma ho khong thuong lam véi mét ké vé dich 6 vi i 161.

Co lé vao thoi di€ém do, toi chua nhin ra, nhung giai ddu nay da
mang dén cho t6i nhitng nhén thitc d4u tién vé viéc viét cudn sich nay.
Mot trong s6 do 1a c6 diéu gi d6 quan trong dang dién ra, va n6 vugt ra
ngoai pham vi ctia poker. Chinh viéc gidi d4u thu hat s6 lugng nguoi
choi ky luc duong nhu mang y nghia 16n hon, moi ngusi qua hing
hai “tr& lai binh thuong” trong mét moéi trudng siéu thyc va ré rang
khong hé an toan truéc COVID nhu song bac. Méi ngusi c6 mdt mirc
do chdp nhan rti ro khic nhau, nhung ho thuong it boc 16 diéu do ra
ngoai. Néu nguoi ding trude toi trong hang thanh todn & sieu thi dy
dinh danh buéi t8i cuén tron trong chin va xem Netflix, con nguei
phia sau lai lén k& hoach cho mét dém tring véi rugu manh va ma tay
tai mét cdu lac b thodt y, thi tdi cling ching cach nao ma biét dugc, va

that ra, t6i cing chdng quan tim.

Nhung COVID di khién nhiing lya chon rti ro tré nén cong
khai, diéu 4y th€ hién r6 trén guong mat chung ta, ci theo nghia bong
1An nghia den. Vi nhiéu ngusi, COVID gidng nhu mét mién vién Tay
hoang da, budc ho phai cin nhic dugec mit trong mot béi canh chua
tirng co ti€n 1¢, trong khi nhing chi din i chuyén gia clng lién tyc
thay d6i. Khi viét cuén sach nay, t6i nhin thdy con ngudi ngay cang
chia ré v€ muac do chdp nhin rai ro — va di€u do anh hudng dén moi

tha, tir viéc chung ta gip g6 ai dén cach chang ta bo phi€u. Cé 1€ anh
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chang xem Netflix va g di ciu lac b thodt y con ching mua sim & siéu
thi do nita; anh chang xem Netflix da chuyén vé vung qué vi khong con
phéi dén vin phong, con anh chang dén cu lac b thoat y thi chuyén
t6i Miami — va rit c6 thé, chinh anh ta d4 ng6i d6i dién t6i trong giai
d4u poker dé.

Té6i mudn cin trong khi néi vé di€u nay. Trong bit ky phan phéi
théng ké nao, ta déu c6 thé tim thdy nhing cd nhin & hai ddu cta
duong cong hinh chuodng, va cudn sich nay tip trung vao nhiing ngusi
nidm & cyc bén phai ctia phé rai ro. Tuy nhién, mitc d6 chdp nhén rai
ro vin 1a mét dic diém tinh cich chua dugc nghién ciu day da, va gisi
hoc thuit van chwa théng nhét vé viéc lieu c6 nhing ngusi nhin chung
12 va mao hi€ém hon, hay ho chi chdp nh4n rai ro trong mét s6 linh vyc
cu thé. Vi du yéu thich ctia t6i v&€ mét ngusi chi chdp nhan rai ro theo
linh vyc la tién si Ezekiel Emanuel, thanh vién ban c6 vAin COVID-19
ctia t6ng théng Biden. Trong mot bai x4 luan ding tdi vao thang Nim
nim 2022, Emanuel noi ring 6ng khong in uéng trong nha hang vi lo
ngai COVID kéo dai, nhung dong thoi lai ty hao khoe minh l4i mé to.
Do c6 vé la mét lya chon rii ro khé dién ré. (Ty 1¢ &t vong khi lai mo
t6 cao gdp khoang 30 lan so voi 6 t6 chd khach tinh trén méi dam di.)
Du vay, ban than t6i cling c6 khong it quyét dinh lién quan dén rai ro
kh6 ma bién h¢ [a hgp ly hay nhdt quan. Con ngudi vén phic tap, ngay
trong giGi choi poker cling c6 khong it nhiing ké mé dé den bat chip va
cing khong thi¢u nhiing ngusi choi cuc ky than trong (nit)'.

Thyc €, hdu hét chiang ta déu cdm thdy c6 sy mau thuin vé mic
do rti ro ma minh chdp nh4n trong cudc s6ng. Khi nghién ciu vé rui
ro, mét trong nhing di€u hién nhién la nguoi tré thuong mao hiém

hon nguoi gia. Nhung di€u do c6 thé dang thay d6i. Thanh thi¢u nién

1. “Nit” Ia mét nguai choi cdn trong hodc choi rit chit ché trong poker, nhung thudt ngit nay
cting c6 thé chi sy ngai rai ro hodc keo kiét ngoai béi canh poker. Néu ban dén sin bay truse

ba tiéng cho mot chuyén bay ndi dia, thi ban 1a mét “nit”.
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& My va nhi€u quéc gia phuong Tay khac hién nay c¢6 xu hudng it tham
gia vao cac hanh vi rtii ro hon thé hé truéc, nhu sit dung chat kich thich,
udng rugu hay quan h¢ tinh duc.

Viy ma, c& bac theo dung nghia den lai dang bung nd. Nim
2022, ngusi My thua khoang 60 ty do la khi dét cugc tai cac song bac
hgp phdp va cic nén ting cd cugc tryc tuyén — mot con s6 ky luc ngay
cd khi da tinh dén lam phit. Ho cling mé4t khodng 40 ty d6 la vao cic
hinh thic ca cuge phi phép, trong viing xam hodc chg den — va khoang
30 ty do la vao x6 s6 bang. Cén lam r6 ring, day la s6 tién ho da thua,
chu khong phai s6 tién ho dit cuge vén cao hon khoang 10 lan. Gop tit
cd cic hinh thic co bac lai, ngusi My 6 lé dang dit cuge hon 1 nghin
ty do la méi nim.

Bon vi tinh: d6 la My Doanh thu ctia song bac tai My dat dinh sau COVID

7ty
6ty
5ty
4ty

3ty

2ty

Doanh thu cé bac thuong mai

1ty

oty
2000 2005 2010 2015 2020

Trén danh nghia D& diéu chinh lam phat

Con day la moét diéu khién nhiéu ngusi lo ngai hon: tudi tho trung
binh ctia nguoi My da chiing lai. Thyc t€, trong thoi ky dai dich,

con s nay con gidm, tt 78,8 tudi nim 2019 xudng con 76,4 tudi
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nim 2021. Nhing s6 liéu vé€ tudi tho trong dai dich co thé giy hiéu
nhdm, vi v€ co ban chung gid dinh ring trong tuwong lai s6 ca tit vong
do COVID sé duy tri nhu hién tai du thyc t¢ khong phai vay, va tudi
tho trung binh di bit ddu phuc héi phin nao. Nhung ngay ca truse dai
dich COVID, tu6i tho trung binh ctia nam gisi My ciing da gidm 0,1

nam, tit 76,4 tudi vao nim 2014 xudng con 76,3 tudi vao nim 2019.

Tudi tho so véi GDP theo siic mua tuong duong vao 2021
tai cac nuéc thanh vién OECD
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Bon vi tinh: d6 la My
GDP theo sitc mua tueng duong (PPP)

Trén thyc t¢, gio ddy My da twd thanh mot truong hgp ngoai 1¢
trong s6 cac qudc gia phat tri€n. V6i GDP cao nhu vy, 1& ra tuéi tho
trung binh ctia ngudi My phéi cao hon khoang 5 ndm so véi thuc té.
Nguyén nhin cta tinh trang thi€u hut nay rit phuc tap, lién quan dén
sy da dang ctia cac yéu t6 vin hoa, chinh tri ciing nhu muac do bat binh
ding cao & My. Nhung chung cling phin nao phan anh viéc nguoi My
c6 xu huéng chdp nhin rai ro cao hon — ching t6i i xe t6¢ d6 cao hon,

st dung opioid nhiéu hon, nhiéu ca t& vong vi COVID hon, c6 nhiéu
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sung hon — va it sdn long danh d6i tv do hay ting trudng kinh & lay
tudi tho cao hon.

———o—a—

Mot nhan thiic quan trong khic ma t6i ¢6 dugc trén chuyén bay
tit Florida v€ nha 1a thé gisi ctia nhiing tay choi poker va nhiing ngusi
co tu duy poker — thé gisi ctia nhitng rtii ro ¢6 tinh todn — chinh la noi

toi thudc vé.

Chuyén nay ciing khong c6 gi ding ngac nhién. Khéo né da chay
sdn trong miu cta toi r6i. B6 me t6i khong miy hing thu véi bai bac
hay song bac, nhung ba ndi t6i, Gladys Silver, 12 mét cao thu choi
bai gin rummy va bridge, néi ti¢éng véi 161 choi khong khoan nhugng:
néu ban so y d€ 16 bai, ba sé tdn dung tri¢t d€ thong tin do dé€ day ban
bai hoc dit gid ring cin phai cdn thin hon trong nhiing 14n sau. Cu
t6i, Jacob Silver, di l4p nén mdt xudng stta chita 6 t6 & Waterbury,
Connecticut, va t6 chic mét van poker dinh ky vao ngay phat luong
vao thit Sau cich tuin — cho dén khi, theo loi ké ctia gia dinh, vg cta
cidc thg may budc 6ng phéi chuyén ti trd lwong bing ti€én mit sang chi
phié€u vi rdt nhi€u 6ng chéng tay khong tré vé nha. Mét cu khic caa toi,
Ferdinand Thrun, lai 1a mét tay phong hoa tri danh, nght ra da chiéu
trd gian 1an bao hiém c¢6 mot khong hai ma luat phép lac do chua co da

quy dinh d€ két t6i. Ferdinand hdn sé la mét tay bac bip ctt khoi.

Toi tung choi poker chuyén nghiép trong ba nim, tw 2004
dén 2007, vao giai doan bung né poker. Dgt bung né poker dién ra
nhd sy phé bién ngay cang ting ctia poker tryc tuyén va nhd Chris
Moneymaker, mot ké todn & Nashville, da thing mét gidi ddu vong loai
tryc tuyén d€ gianh suit tham dy sy kién chinh tri gia 10.000 do la tai
gidi vo dich poker thé gisi (World Series of Poker) nim 2003 — va sau
do gianh ludn chic vo dich voi gidi thudng 2,5 triéu do la. Néu ban yéu
cdu ChatGPT vé chan dung mét nhédn vét chién thing WSOP lam déy

lén lan song quan tdm dén poker, no hdn sé tao ra mot nguoi gidng nhu
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Moneymaker. M¢t anh chang vui vé, hoi mim mim, & d¢ tudi gan 30
v6i mot cong viée vin phong nham chén, chinh xdc [ ki€u khach hang
ma cic trang poker tryc tuyén nhim t6i, nguyén mau cho moi nhin
vién vin phong khao khat thoat khoi khong gian chéit hep ctia nhing
6 lam viéc va trung gidi doc dic. S6 nguosi tham gia sy kién chinh coa
gidi vo dich thé gici da bung né tw 839 ngudi vaio nim Moneymaker vo
dich, 2003, 1én dén 8.773 ngudi chi ba ndm sau, tic la nim 2006, phin
16n 1a nhiing nguoi di gianh sudt tham dy qua cic gidi ddu tryc tuyén.

Toéi 1a mot trong nhing ngusi di séng trong gidc mo do. Toi sém
quen vdi lich sinh hoat vé€ dém. Nhiing van poker hay nhit thuong dién
ra luc dém khuya, khi d6i tht ctia ban 6 vao trang théi say xin, thi€u ng,
hodc my mj vi vira thing hodc thua mét khoan tién 16n. Vi thé, t6i di lam
vé€, chgp mdt mot lat, r6i choi poker tryc tuyén, ¢ khi choi thau dém,
r6i 1€t dén ché lam va vac 1on d€ s6ng sét qua mét ngay lam viée. Hién
nhién, chuyén nay khong thé kéo dai, va — khi s6 tién t6i ki€ém dugc i
poker vugt xa luong ctia mét tu vdn vién — t6i quyét dinh bo viéc trong
khoang squ thang d€ choi poker toan thai gian va lam viéc cho Baseball
Prospectus, mét cong ty khéi nghiép vé théng keé s6 lieu bong chay.

Cudc s6ng nhu th¢ cing kha én trong vai nim, nhung nhu moi
lgi thé trong co bac, né ching bén lau. Mot phan do sy phét trién ty
nhién cta tro choi: con bung né poker dan chiing lai, tré vé trang thai
can bing, khi nhitng ngusi choi thua cudc hodc chdy tui, hodc b cudc

hay choi giéi hon lan lugt loai titng “tay mo” khéc khoi ban.

Nhung mét phan khéc 1a do Quéc hoi Hoa Ky. Cudi nim 2006,
Quéc hoi do Dang Cong hoa ki€m soat dang khét khao mot thanh tich
dé 14y long khéi ctt tri “da phan c6 dao duc” trudc thém bau ct gitra
nhiém ky, vi nghi si Mark Foley ctia Dang Cong hoa vita phai tit nhiém
do gtii tin nhidn khiéu dim t6i cic nam thyc tap sinh vi thanh nién, da
thong qua mot du ludt c6 tén Dao luit Thyc thi Lénh cdm Co bac Tryc
tuyén B4t hgp phap (UIGEA). Dao ludt nay khong tryc ti€p cAm poker
tryc tuyén, nhung dit ra cic quy dinh siét chit quy trinh thanh toan:
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ta khong thé choi poker néu khong thé déi ti€én mic 14y chip. Mot s6
trang web déng ctra véi nguoi choi My, s6 khac van hoat dong, nhung
vi vidn dé€ phép ly va nhiing rao cin ngay cang lén trong viéc nap va rut
ti€n, nhiing tay mo dan tranh xa poker, khi¢n cudc choi tré nén khé

thing hon hén.

Du vay, vin c6 mét di€ém sang: UIGEA di khoi d4y m6i quan tdm
ctia t6i dén chinh tri. Dy luit nay dugc l6ng ghép vao mét vin ban luie
hoan toan khong lién quan vé€ an ninh néi dia va dugc thong qua ngay
trude ky nghi cia Qudc héi trude thém bau ci gitta nhiém ky. Do la
mot nudc di md dm, va do gan nhu mit k& sinh nhai vi né, t6i muén
nhiing nguoi chiu trach nhi¢m vé né cling phai mét viéc. Va qué da nhu
thé: Dang Cong hoa d€ mit ca Ha vién 1An Thugng vién, bao gébm chiéc
gh¢ cta Jim Leach, nghi si bang Iowa va la ngusi ddm trach chinh caa
UIGEA, chim dit nhi¢ém ky 30 nim ctia minh mét phin do nhiing
ngudi choi poker da gop ti€n ang ho déi tha cta 6ng.

Vi phéi chat vat ki¢m tién khi cac ban choi poker ngay cang it di,
khoidng siu thing sau, t6i bo poker. Vi méi quan tAm méi v€ chinh
tri va quy thoi gian ranh réi hon nhi€u, vio nim 2008 t6i da lap ra
FiveThirtyEight. Nghe c6 vé khoe khoang, nhung FiveThirtyEight qua
thyc da bung nd, tit vai trim lugt doc méi ngay lén t6i hang trim nghin
lugt vao ngay bau ct nim d6. Ching may chéc, da co hang chuyc triéu
doc gid truy cip; dén nim 2016, theo théng ké ctia Chartbeat, trang dy
bao bdu ctt FiveThirtyEight thim chi con tré thanh néi dung thu hut

nhit trén internet.

Gia tri ky vong: Piéu gi tach biét cong dong
Dong sdng vé@i phan con lai cua thé gidi

Nhung khi c6 hang chyc triéu ngusi xem du bdo ctia ban, thi c6 mét
van dé: rit nhi€¢u ngusi trong s6 ho khong hi€u n6. Mét mo hinh dy
bao bau ctt theo xac suit — vi dy, dy bdo ring thugng nghi si Dang Dan
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cht Mark Kelly c6 66% co héi tdi dic cit 6 Arizona — la sin phdm cta
mot 161 tu duy rdt ddc thu. Di€u nay v6 cung ty nhién trong th¢ gisi
ctia mdt cyu poker chuyén nghiép nhu t6i, nhung lai hoan toan xa la
v6i nhiéu ngusi khac.

Ngay 8 thing Mudi mét nim 2016, mé hinh théng ké cta t6i
trén Five'ThirtyEight dy dodan Hillary Clinton ¢6 71% co hoi dic ct
t6ng thdéng, con Donald Trump c6 29%. Thyc ra, vao thoi diém do,
con s8 29% nay ctia Trump thdm chi con dugc xem la cao. Cac mo6 hinh
thong ké khac danh gia co hoi cia Trump chi tir 15% xudng chuva ddy
1%. Trong khi thi truong cd cugc dit ty 1¢ nay & mic khodng 1/6 (tic
17%). Va nhu ching ta déu biét, Trump di thing, bing cich quét sach
nhiéu bang dao dong & Vanh dai Ri sét.

Phdn wng ctia nhi€u ngusi trong gisi chinh tri trude dy bdo nay
la: “Nate Silver dung la m¢t thing ngu.” Nhung tit géc nhin cta t6i, va
ctia nhiing ngudi trong Dong song — tip hop cdc tay cd cugce ldo luyén
va nhiing ngudi c6 cung tu duy ma t6i da nhic dén trong phin Dan
nhédp — thi day lai 1a mét dy béo cyc ky t6t. Ly do rdt don gidn: néu
ban dit cugc theo dy bdo nay, ban sé thing l6n. Néu mot moé hinh dy
doan co hoi chi¢n thing ctia Trump la 29%, nhung thi trusng ca cuge
chi x4c dinh la 17%, thi nuéc di dung din la cugc manh vao Trump.
Cua mbi 100 do la ddt vao Trump, ban c6 thé ky vong ki€m dugc
74 d6 la lgi nhuan.

Noi cho 16, t6i da bau cho Clinton. Co rit nhi€u ngusi sin long
khuyén ban nén bo phi€u cho ai. Nhung cong viéc ctia toi la danh gia
cuc dién, néi dung hon la cho ban biét nén dit cugce thé nao. Hodc it
nhét, danh gi xdc sudt mot cach khach quan. Trong cong dong Dong
song, chung toi goi dy bdo nay cta toi 1a +EV, wic 1a “gid i ky vong
duong” — két qua trung binh ma ban c6 thé ky vong dat dugc trong
dai han. Vi du trong truong hgp nay, gia tri ky vong (EV) dugc tinh

nhu sau:
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(0,71 x -=$100) + (0,29 x +$500) = +$74

Thic 14, 71% kha nang la Clinton thing va ban mit 100 do la dic
cugc. Nhung 29% kha ning Trump thing va ban dugc trd theo ty I¢
5 dn 1', bién khodn cugc 100 d6 la thanh 500 d6 la loi nhuan. D¢ la
mot keo t8t, rit t6t nita la khac. Dan ca cuge thé thao thuong chi mong
ki€m dugc lgi nhuin ky vong ti 2 dén 5% cho méi l4n dit cuge. Thi
truong ching khodn c6 miic lgi nhuin ky vong khoang 8% méi nim
sau khi di€u chinh theo lam phat. Con véi keo Trump nay, ban c6 thé

ky vong loi nhu4n t6i 74% trén méi do la bo ra.

Gia tri ky vong (EV) la mét khai niém nén ting trong 16i tw duy
ctia cong dong Dong song, dén mitc cudc bdu ctt nim 2016 di trd
thanh phép tht d€ xac dinh ai thudc vé “bé lac” nay va ai khong. Trong
khi mét s6 nguoi tic dién lén voi toi, thi nhing nguoi khac lai phin
khich vi c6 thé dung dy bédo caa FiveThirtyEight d€ dit cugc va thing
16n. (Thinh thodng, t6i vin dugc méy tay choi poker moi dn t6i bing
s6 tién ho kiém dugc nho cic dy bdo ctia t6i vao nim 2016 va nhiing

nim khic.)

Co thé 16i tu duy nay nghe rdt xa la v6i ban. Khong sao ca. Chung
ta mai chi bit ddu hanh trinh théi. Va con nhiéu khuc mic mang tinh
triét hoc can lam r6. Ching han, mot két qud “trung binh” ¢6 y nghia
gl trong béi cinh mot sy kién dudng nhu chi xdy ra mot l4n nhu cudc
bdu ct nim 2016? Nhung t6i mudn ban hiéu ring rit nhiéu doanh
nghiép va nhan vit quyén lyc déu tu duy theo kiéu gia tri ky vong — va
xét v€ lau dai, ho thing nhiéu hon thua. Nhitng t4p doan nhu Seminole
Gaming, cong ty quan ly hé¢ thong Hard Rock, thu vé hang ty d6 la méi
nim, phin lén dén t nhing ngusi khong hiéu gi vé EV.

Vi thé ddu tién, t6i mudn giup ban bit ddu suy nghi theo huéng

xdc sudt. Mot luan di€ém quan trong trong cudén sich ddu tién caa tdi,

1. Gid thi truong thé hién xdc sudt thing la 1 twén 6 (17%) dong nghia véi viée ty 1¢ cugce la
5 dn 1 theo huéng bét lgi.
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The Signal and the Noise (Tin hi¢u va do nhiéu)', la cac dy bao theo
xdc sudt thé hién sy khiém t6n ché khong phai ngao man. Boi thé gisi
nay v6 cung phic tap. Nhitng xdo tron nhé co th€ dan dén nhiing tac
dong khéng 16, tit vu 4m sat Franz Ferdinand dén chuéi sy kién nao dé
6 Trung Qudc da tao ra SARS-CoV-2. Déi khi, toan bé tién trinh lich
st ¢6 thé ré& huéng chi vi nhiing sy kién gin nhv ngdu nhién, nhu thiét
k& kho hiéu cta “la phi¢u canh buém” & hat Palm Beach, Florida, khién
mdt s6 ct tri vo tinh biu cho Pat Buchanan va ¢ 1é di khién Al Gore
mit co héi trong cudc biu cit t6ng théng nim 2000. Hay thit choi hang
nghin van poker, theo d6i hang trim tran d4du thé thao khi ¢6 tién, hoic
d4u tu vao hang chuc cong ty khéi nghiép, va ban sé nhanh chong nhin
ra: gitta nhiing thing trdm cta s6 phan va sy hi€u bié¢t con han ché ctia
ching ta vé thé gisi, chi cin dodn dung mot phan thoi ciing da kho réi.

Va xdc sudt thuong 1a cong cy t6t nhit ma ta co.

Nhung con hon th¢ ntta. Nhiing tay choi poker, nha giao dich
va nguoi xdy dyng moé hinh déu coi thé gisi la mot hé théng phuc tap,
ngiu nhién va bit ngd. Chung tdi vat 1on d€ gianh ting phin trim lgi
thé nho nhoi. Néu moét mo hinh ¢6 thé dy doan dung 53,1% thay vi
52,7%, thi d6 da [a mot tién b dang ké. Chung toi hi€u ring danh bai
thi truong la chuyén khé — khong phai bat kha thi, nhung rit kho — va

ai chdng trdy da troc vay ¢ do.

D€ t6i lam 16 hon, c6 rit nhi€u tinh huéng ma theo tryc giic,
ngudi binh thuong ciing tinh todn dy dodn xic sudt. Ho s&¢ mang 6 néu
troi c6 vé sip mua giong. Ho sé cAn nhic viéc c6 nén chay qua t6c do
24 km/gio khi kha ning cao 1a ho sé tr& chuyén bay. Khi di qua khu
vuc ndi tiéng 1a c6 nhiéu moc tui, ho vo thic ki€m tra tai quin dé€ chic
chin dién thoai va vi vin con. Ngay ci khi phdi dva ra nhing quyét
dinh y t& quan trong, ho cling c6 thé tinh todn dya trén xac sudt. Ching

han, du vicxin COVID-19 titng giy tranh cii dit doi & My, nhung co

1. Dugc Alpha Books mua bin quyén va xudt ban nim 2015. (BBT)
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t6i 93% ngudi cao tudi — nhitng ngudi co nguy co ti vong va bénh tt
nghiém trong nhit vi COVID - da tiém du hai mui d4u tién, trong
do c6 khoang 85% tai nhiing bang cuc ky bdo tht nhu Alabama va
Wyoming. Theo cic chuyén gia ma t6i da phong vin d€ viét cudn sich
nay, ngay ci nhiing con bac khat nudc ciing khong hin la khong hiéu ro
ty 1¢ cugc; ho co thé biét chic minh dang dat mét ctta thua, nhung vin
quyét dinh choi. (Toi s& néi kj hon vé€ di€u nay & chuong 3.)

Toi nhén ra ring ngudi ta it ndi gidn véi t6i hon khi toi dua ra
cdc dy bao vé thé thao — gid dy, khi mot doi chi c6 29% co hoi vo dich
Super Bowl lai 16i ngugc dong gianh chién thing — so véi khi t6i dua
ra cic du bdo bdu cu. (Tai FiveThirtyEight, t6i ciing c6 cic mo hinh dy
bao theo xdc sudt cho cic sy kién thé thao.) Diéu nay la do ho di quen
v6i yéu t6 bt ngd trong thé thao: ngusi hAm mé nao ma ching ching
ki¢n khong it cu sat phat dén bay vot xa ngang hay nhiing cu d4 phat
trung cot doc, nén ho hi€u ring d6i manh hon khong phai luc nao ciing
thing. Thé thao ciing na nd nhiing vin dé€ thuong nhic ki€u nhu “hém

nay c6 nén mang 6 khong?”

Ngugc lai, cic chinh tri gia va dang phai — ddc bi¢t la trong hé
théng ludng ding ddy chia r& nhu & My — khong tu duy theo cach
nay va that sy khong mudén ngusi dan nghi vé bau ci theo hudng do.
Thay vao d6, ho xem chién thing ctia minh la cong bing dao duc chu
khong phai 1a két qua ctia nhitng yéu t6 ngiu nhién nhu phi¢u bau canh
buém, h¢ thong Dai ctt tri doan hay tinh hinh lam phat vao thoi diém
bau ctt,' ma 1a sy thé hién cta chinh nghia, thim chi la y Chua. Ho coi
mdi cudc bau ctt la sy kién doc nhit vo nhi va mang tinh séng con, cha

khong phai la két qud dugc rut ra ti phan phdi xdc sudt ctia cic kha

1. Cong viéc ctia t6i cho thdy cac diéu kién kinh t¢ nhuv lam phét, ty 1¢ thdt nghiép va thi
truong ching khoan dong mot vai tro quan trong trong viée liéu cic t6ng théng co tai dic cit
hay khong, nhung ban than cic t6ng théng ciing thusng khong cé nhiéu tac dong dén nhing
vdn dé nay. Nhitng cu sdc ngoai sinh nhu dut gay chudi cung ing, bién déi khi hiu, tranh
chip lao dong, chién tranh, c6 thé c6 tic dong lon gdp nhiéu lan dén nén kinh & My.
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ning co thé xay ra, nhu gid thuyét gia tri ky vong. Ho cling khong cho
phép tu duy da dang, phuc tap, da nguyén va mang tinh xdc sudt co chéd
dung, vi riéng viéc gitt cho lién minh cia minh doan két da 1a mot tha
thach r6i, vi thé, ho khong muén “d6i” ctia minh tranh cii voi nhau.
Va ho xem y twdng dit cugc vao chinh tri la ghé t6m va dang ngs vé
mat dao dvc.

Toi kha de dét khi dung tit “hgp ly” (rational) & day, vi d6 1a moét
khai niém ma chung ta sé cAn dinh nghia chinh xdc hon & phén sau cta
cudn sach. Chdng han, d6i v6i nhiéu triét gia, “rational” khong chi don
gidn la dong nghia voi “reasonable” (hgp tinh hgp ly). (Chung ta sé ban
ky diéu nay & chuong 7.) Nhung hay cho phép t6i dung “rational” theo
nghia khong chinh thic mét 14n nay: con ngusi thyc sy vo cung phi ly
tri khi noi dén bdu ct. Va diéu do cing dé hi€u thoi. Céc cudc bau ca
kha giéng voi COVID: nhiing trai nghi¢ém cing thdng cao, rai ro cao ma
chung ta khong c6 nhi€u quyén ki€m sodt. Ngugc lai, mét dy béo bau ct
mang tinh xdc sudt la san phdm ctia mot truyén théng tu duy tri tu¢ mang

tinh “sieu duy ly”. Diéu nay tao ra mot sy va cham vin héa kha ky la.

Chao mung dén véi Dong séng

Toi thuéc ki€u nguoi khong gioi nhé tén cho lim — dirng trong mong
t6i goi ding tén chu cun ctia ban ngay l4n gap d4u tién — nhung lai c6
tri nhé kha 6t vé dia diém. Khi vuéng vao moét vin d€ hoc bua, t6i
thuong phai ding ddy di dao mét chut. Vi thé, khi suy nghi vé néi
dung cuén sich nay, t6i dd vé ra trong ddu mét tAim ban d6 vé€ cinh

quan cta Dong song.

Ban d4u, khi dé xuit du 4n sach, t6i chon mot cii tén khac cho
4n du nay, 1a H6 nudc (Pool). Toi thay cdi tén do khd thu vi. Dan choi
poker va dan ca cugc noi chung thich nhing 4n du lién quan dén nusc
(mot tay choi kém bi goi 1a ¢4), va pool ban than né cling la moét thuit

nglt ca cugc, nhu trong betting pool — quy cuge chung,.
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Nhung Hé nudc lai ngu y v€ mét ciu lac bo danh rieng cho hoi
vién, giéng nhu ho boi trong phong gym hay khu nghi duéng cao cip,
trong khi ¢ bac thyc chét [a mot the gisi kha dan chu. Hay tudng tugng
ban va miy ngudi ban thin tham gia mot giai ddu bong r6 3 ddu 3, va
ngay trin d4u tién, d6i tht ctia ban 1a LeBron James, Steph Curry va Luka
Dondi¢. Trong cdc gidi d4u poker, do la tinh huéng thuong xuyén xay ra.
Chi cin trd phi tham dy, ban c6 th€ dudng duong chinh chinh ddu voi
nhting tay choi poker cao thit nhét the gi¢i, hodc mot ngusi néi tiéng ma
binh thuong ching bao gio ban c6 co hoi gip. Nhu tai mét sy kién thudc
World Series of Poker 2022, ngudi ngéi ngay bén phai t6i la Neymar,
huyén thoai béng da ngusi Brazil, mét trong nhitng ciu tha xuit sic nhit
th¢ gici. (Neymar choi qud h§ bdo véi mot tay bai tdm thuong, va toi
thdng anh ta m¢t van lén. Con trén sin o, anh ta da ghi 79 ban cho doi

tuyén qudc gia Brazil, trong khi t6i ching ghi dugc ban nao.)

Vi thé, trong tdm ban d6 4y cta t6i, Dong song khong phai la
mot dia di€m riéng biét, ma la mot heé sinh thai cia con nguoi va y
twdng. Nhing cu din & cic vung khic nhau cia Dong song co thé
ching quen biét nhau, va phan l6n cing khong nghi minh thudc vé
mot cong dong chung rong lon. Nhung méi lién két gita ho sdu sic
hon nhing gi t6i hinh dung khi bt tay vao dy 4n nay. Ho néi cung
mot tht ngdn ngit, véi nhitng thuit ngi nhu gia tri ky vong, cin bing

Nash va tién nghiém Bayes.

Toi hinh dung Dong s6ng c6 nhi¢u khu vyc nho. Hay bt dau vei
khu vyc cin dugce giai thich nhi€u nhét: Thugng luu. Toi twdng tugng
Thugng lvu giéng nhu mién Bic California, voi nhiing truong dai hoc
nghién cdu hang ddu, nhiing ngon doi trdp trung va tdm nhin hudng
bién — nhung ciing l4p di va xa cach, khong hoan toan hoa hgp véi
phén con lai cta d4t nude. Bi€u hién ré rang nhit ctia Thugng nguén
ngay nay ndm & hai phong trao tri thiic 6 lién h¢ t6i nhau: chi nghia
duy ly va cht nghia vi tha hi¢éu qua. Téi s& gidi thich nhing khai ni¢ém
nay ky hon 6 chuong 7, vi chung la cht dé gay nhiéu tranh cii — ma ¢
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dan duy ly lAn ngusi theo chti nghta vi tha hi¢u qua déu rédt thich tranh
luan. Du trén danh nghia, cht nghia vi tha hiéu qué c6 trong tAm hep
hon, st dung cich tiép cin dya trén dit liéu d€ phan tich hoat dong v
thién va nhin dao, nhung trén thyc t¢, cd hai nhom nay déu sin sang

tham gia vao di loai tranh ludn cii.
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Nim 2022, chi nghia vi tha hi¢u qua da bi soi xét ky ludng sau khi
san giao dich tién ma héa FTX syp d6. Sam Bankman-Fried, nha sing
lap FTX — t6i da phéng van anh ta vai 14n d€ vi€t cudn sach nay, ci truée
va sau khi FTX phd sén, va ciing la nhan v4t t6i dé¢ cip nhiéu tw chuong
6 dén 8 — ty nh4n minh la ngusi theo cht nghia vi tha hi¢u qué, va hia
s& danh hang trim triéu do la cho cac hoat dong lién quan dén phong
trao ndy thong qua Quy FTX Foundation. To6i da t4n mit thdy ring day
khong chi la sy ing hé hoi hot x4 giao. Khi Will MacAskill, triét gia dén
tit Oxford va la mdt trong nhiing tri thic ¢6 tdm dnh hudng nhit ctia
chit nghia vi tha hi¢éu qua, ra mit cudn saich Whatr We Owe the Future
(Chung ta ng gi twong lai) vao nim 2022, Bankman-Fried da t6 chiic
mot budi tiéc ra mit sich cho 6ng tai Eleven Madison Park, nha hang

thudn chay hang sang 3 sao Michelin & New York.

Viy tai sao cic tri¢t gia Oxford lai ngéi cung ban véi mot ty phu
tién ma hoa trong mot nha hang 3 sao Michellin? Chuing ta s& cing tim
hi€u. Mot ly do la nhitng nguei theo cha nghia vi tha hi¢u qua luon
dau dau véi viéc lam sao d€ st dung ti€n tir thién hi¢u qua nhét — ching
han quyén gop d€ mua man chéng mubi & chiu Phi, mét bién phap
dugc cho la c6 téc dong cao véi chi phi thip. Ma Bankman-Fried thi
c6 rat nhiéu tién.

Nhung do chua phii la cdu trd 161 tron ven. Mot ly do khéc 1a ¢6 sy
tuong dong trong cach suy nghi ctia nhiing ngusi thudc cic ving khéc nhau
ctia Dong song, va ho ty nhién hgp ca véi nhau. Mét ngusi ban ctia t6i goi
ki€u ngusi nay la “nguoi i da hoa EV”, wic 1a nguoi ludn of ging tinh toan
gid tri ky vong cao nhit cho mét vdn dé€ nao d6, du la choi mét van poker
hay quyén gop tit thi¢n sao cho hi¢u qua nhit. Sy nghiém tuc trong nhiing
bai viét trén Dién dan Cha nghia vi tha Hiéu qud véi nhiing tiéu dé nhu:
“Liéu ChatGPT c6 khién chung ta gidm niém tin vao y thic ciia dong vt
phi con nguoi khong?” hay “Céng chung My ¢6 ung hé cong nghé¢ khu
khu4n bing tia cyc tim d€ gidm rti ro tit mim bénh khong?” mang lai cdm

gidc nhu din poker dang tranh luin vé cic chi tiét bi truyén ctia mét van bai.
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Nhiing ngusi theo chu nghia vi tha hiéu qud va chu nghia duy
ly cling c6 mdi lien hé mac thiét véi gidi cong nghé, va nhiéu lanh dao
clia cac phong trao nay hi¢én dang séng tai mién Bic California. Trong
nhitng nim gin diy, mét s6 ngudi theo chu nghia vi tha hiéu qué dan it
quan ngai hon dén hoat dong ti thién truyén théng ma chu trong vao
sy phat tri€n cta tri tué nhan tao. Nhiéu ngusi trong s6 ho tin ring Al
1a vén dé ¢6 tinh rai ro cyc cao, mét trong nhiing buéc phat trién quan
trong nhit trong lich st vin minh. Mét s6 con cho ring néu Al tré nén
da manh, no c6 thé hay diét hodc giy t6n hai nghiém trong dén nén
vin minh, thim chi tré thanh mdi de doa sinh tén d6i véi nhan loai.
Viy nén, day thyc sy 1a thoi diém phu hgp d€ viét v€ nhing phong
trao nay. Mot mit, nhitng ngudi nay cé dinh liu t6i vu bé béi ctia Sam
Bankman-Fried (SBF), mit khac, ho lai du doan kh4 chinh xac tién do
phat trién dang kinh ngac cta cic cong cy Al nhu ChatGPT — vi vay

viéc hi€u dugc tu duy cia ho vo cung quan trong.

Xuoi xuéng phia dusi dong, co moét khu vyc ma t6i goi la Trung
luu, noi t6i hinh dung c6 nhiing toa nha cao ting goc canh, giéng nhu
& Manhattan. Déy la noi nhiing nguoi t6i da héa EV van dung ky ning
ctia minh d¢€ ki¢m th4t nhi€u tién, nhu thong qua d4u tu mao hi€m va
cdc quy ddu co. Tuy nhién, trong cudn sach nay, t6i néi nhi€¢u vé Thung
ling Silicon hon Phé Wall. Gisi cong ngh¢ ¢ Thung lang Silicon céi
m& hon, sin sang khoe sy 14p di ctia cong dong Dong song va ching
ngai ngin gio ngon gitta v6i gidi tinh hoa B Dong, va 16 rang c6 méi
lién két hon véi cac phong trao nhu cht nghia duy ly. Nhung diung
nhdm, Phé Wall ciing dang ki¢m bén ti€n nho t8i da héa EV.

Roi dén Ha luu, khu vuc dugc nhic dén nhiéu nhat ti ddu dén
git. Toi hinh dung Ha lvu giéng nhu sy két hgp gitta Las Vegas va New
Orleans: ddy du khéach va co bac rom ra. Chinh Ha lvu 1a khai ngu6n
ctia thuit ngtt “edge” (loi the), dugc dit tén cho cudn siach nay'. “Loi

1. Ten sach gbc 1a On the Edge. (BBT)
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thé” nghia 1a co wu thé bén viing trong c& bac — lién tuc thyc hién cic
cugc ¢ EV duong. Trong s6 99,99% khach budc chan vao song bac
hay phin lén nhiing ngusi choi ca cuge thé thao,' nha cdi luén nim lgi
thé. Nhung di€u dé khong ngin nhing ngusi thudc cong dong Dong

song nudi mong trd thanh 0,01% hi¢m hoi ndm chic phan thing.

Nhung du nhing tro nhu poker c6 thé mang lai ni€ém vui, ching
cling mang trong minh mdt di sn tri tué¢ bt nguodn tryc ti€p tit nhing
khai ni¢ém nén tdng trong khoa hoc, kinh ¢ hoc va todan hoc. Tham chi,
trong mot s6 trudng hop, o bac con di trude va gop phan thuc ddy nhiing
phat trién khoa hoc khéc. Blaise Pascal va Pierre de Fermat da phat trién
ly thuyét xdc sudt khi tim cAu trd 16i mét ngusi ban vé chién luge t6i
vu trong mot tro choi xdc xdc. Nhing thuit toan xi ly tin hiéu tai Bell
Labs vao nhiing nim 1950 dugc phét trién song song véi cic thudt todn
giup ngudi choi tinh todn muic cuge t6i vu trong cic trdn bong bau duc
¢ truong dai hoc. Trong cudn Theory of Games and Economic Behavior
(Ly thuyét Tro choi va Hanh vi Kinh t€) xu4t ban nim 1944, moét tac
phdm kinh dién vé ly thuyét tro choi ctia John von Neumann va Oskar
Morgenstern, dugc xudt bdn khi von Neumann dang hgp téc véi Robert
Oppenheimer trong Dy 4an Manhattan, c6 t6i hon 100 vi du tham khio
lién quan t6i poker. Nhu chung ta s& thdy trong chuong 1, thong qua
mot chuong trinh mdy tinh vén la cong cy tinh toan chién lugc t6i uu,
dugc goi la “uinh gidi” (solver), nhiing ngusi choi poker dang thyc sy
dua ly thuyét tro choi vao thyc tién.

Cubi cung, c6 Quin dio, ma t6i hinh dung la mét chudi dio
ngoai khoi ndm canh Ha lvu, noi chuyén gi ciing c6 thé xay ra. Nganh
kinh doanh song bac truyén théng & My thuc ra chin chu hon ta twéng

— khéng con lién quan dén tdi pham c6 t6 chic, chung chiu sy quan ly

1. Ngoai trit poker vén la tro ma ban d4u véi nhiing ngusi choi khac cha khong phai nha cai.
Du vy, song bac chic chin van kiém dugc tién tit poker bing cich ldy mot phan tién cugc
goi la rake, hodc thu phi theo gio tit nguoi choi. Tuy nhién, néu c6 loi the da 16n trude nhiing
ngudi choi khic, ban van c6 thé bu dugc khoén chia cho nha cii.
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chit ché va cha yéu thudc s& hitu cta cic tip doan 16n nhu MGM va
Caesars, v6i ma chitng khoan niém yét gop mat trong chi s6 S&P 500.
Nhung v6i nhiing ngusi séng tai Dong song, stic cdm dé ctia Quin
ddo chua bao gio gidm, & do van con rit nhi€u hoat dong co bac trén
thi truong xam, khong ghi s8, khong ki€ém sodt, tit poker tryc tuyén,
cd cugc thé thao dén tién ma hoa. Nhiing tay choi ldo luyén biét phai
tranh xa Quén déo, nhung noi d6 van ludn tryc chs d€ tém 14y nhing

ké yéu nhit trong dan.

Du th¢ nao di nia, cong déng Dong soéng van 1a nhiing ngusi
cung hoi cung thuyén véi t6i — va t6i ciing khong mudn di¢u do khac
di. Vi sao t0i ¢6 thé tro chuyén ty nhién véi nhitng ngusi trong Dong
song dén vy, ngay ca khi dé la nhiing cha dé t6i vin con dang tim hiéu
thém? Toi cho ring di€u d6 cha yéu xuit phat tir hai nhom phdm chit

quan trong d€ thanh cong trong méi trudng nay.

NHOM NANG LUC TU DUY NHOM TINH CACH

Phan tich Canh tranh

Triru tugng Phé phén

Tach r&1 béi canh Tu duy doc lap (i ngugc trao luu)

Dé4m chiu rai ro

Nhom dau tién toi goi la “nhom ning lyc tw duy”. Noi mot cich
don gidn: nhiing ngudi trong Dong song nhin nhin thé¢ giéi nhu thé
nao? Diéu nay bdt ddu tir tv duy tritu tugng va tu duy phén tich. Hai
khai niém nay thuong bi dung kha tuy tién, nén cin lam r6 chung thyc
su c6 nghia gi. Nghia g6c ctia tt “phan tich” (analysis) la chia nho, tach
roi, phén tach, vi vdy vé€ ban chit, phan tich la qua trinh chia mét van
dé phuc tap thanh nhiing yéu t6 don gidn hon. Vi dy, trong phan tich
hoi quy — ¢6 lé 1a phuong phap théng ké dugc st dung rong rai nhit
trong khoa hoc dit liéu — muyc tieu 1a quy moét tdp hgp quan sat phirc
tap v€ nhiing nguyén nhan gdc ré twong d6i don gian. Ching han, mot
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nha hang d6 nuéng & Austin mudn phan tich doanh thu ctia minh ¢6
thé thyc hién phén tich hdi quy d€ di€u chinh theo cac yéu t6 nhu ngay
trong tudn, thoi ti€t, hodc lieu hom do cé trin bong lon nao dién ra

trong thanh phé hay khong.

Ngudsi ban déng hanh tdt yéu cta tu duy phan tich chinh la tw
duy tritu tugng — tic la tim cach rat ra nhiing quy tic hoiac nguyén ly
téng qudt tit nhiing gi ta quan sat dugc trong thé gigi. Mot cach dién
dat khac la “xay dyng mo hinh”. Nhing mo hinh nay c6 th€ mang tinh
hinh thitc, nhv m6 hinh théng ké hoic tham chi moé hinh triét hoc.!
Hodc chung c6 thé€ phi hinh thic, nhu mé hinh tw duy hay mée tap
hop cic quy tic kinh nghi¢ém (quy tic ngon tay cai) giup ta thich nghi
t6t hon véi nhing tinh huéng mdi. Trong poker ching han, mét van
bai c6 thé dién ra theo v6 s cich, va khong thé 1ap ké& hoach cho ting
kha ning mot. Vi thé, ngusi choi cin c6 nhiing quy tic mang tinh khdi
quat, ching han: “Dung ¢6 cugc ldo d€ hu (bluff)? nhing d6i tha da bo
nhiéu tién vao tdng tién cugc (pot).” Nhing quy tic nay khong phai luc
nao clng hoan hdo, nhung khi c6 nhiéu kinh nghi¢ém hon, ngusi choi
c6 thé phét trién nhitng nguyén tic tinh vi hon, ching han: “Dung ¢
bluff nhiing d6i tht da bo nhiéu tién vao por, trit phi kha ning cao la ho
dang cho thung (chi con thi€u mdt 14 bai déng chit) nhung 14 bai d6

lai khong xuét hién.”

Phén tich va trttu tugng hoa la hai budc quan trong d€ rat ra két
luan tw dit lieu théng ke. Thé gisi thuc vén ddy hén loan, nén trudc tién,
ta dung phan tich d€ loai bo nhiéu va chia nhé vdn dé thanh nhing
phén ¢6 thé xt ly dugc; sau do, ta dung tu duy tritu tugng dé€ ghép lai

biic tranh t6ng thé dusi dang mét mo hinh, sao cho mé hinh 4y van gii

1. M6 hinh th6ng ké va mé hinh triét hoc giéng nhau hon ban twéng. Phin nay sé dugc ban
ky hon & chuong 7.

2. Trong poker, bluffla gid vo c6 bai manh dé hu doa déi thu, tir day vé sau chung t6i sé dung
tir “cugc lao” d€ dién ta hanh dong nay. (BBT)
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dugc nhiing dic trung va méi quan hé c6t 16i. Ching han, tai nha hang
d6 nuéng, gid stt cht quan vira ting gia dich vy vao thang Tam va muén
ddnh gia xem di¢u nay dnh hudng th¢ nao dén doanh s6. That bit ngo,
doanh s6 ting du gid cao hon. Chuyén gi da xdy ra? C6 phdi nho cong
thuc u6p gia vi méi khong? Cd #hé. Nhung kha ning cao la do thang Tam
1a thoi diém sinh vién Dai hoc Texas quay lai thanh phd. M6t phan tich
thong ké dya trén di liéu doanh s6 trude diy cé thé giup gidi thich di€u
nay. T4t nhién, viéc phan tich khong hé don gidn va c6 thé sai sot ché
nay ché kia (thyc chat, diy chinh la cht dé cudn 7 hitu va dp nhiéu).
Nhung gin nhv moi nganh nghé trong Dong song, bao gdm ci nhiing
nganh c6 xu hudng triét Iy hon ma ban sé thdy 6 khu vyc Thugng ngudn,

déu lién quan dén viéc xay dyng mo hinh trong mét chiing myc nao do.

Khai niém cudi cung trong nhom ning lyc tu duy 1a “tach roi boi
cdnh” (decoupling) — mot thuit ngtt o [& it quen thudc hon. V€ ban
chit, diy ciing chinh la tw duy phén tich va tritu twgng, nhung dugc 4p
dung vao cic y tudng tri€t hoc hodc chinh tri. Nha nghién ciu Sarah
Constantin dinh nghia decoupling la “kha ning loai bo cic yéu t6 béi
cdnh... trdi ngugc voi e duy toan thé. Do 1a khd ning tach bach vin
dé, nhin nhan sy viéc & cdp do triu tugng, va dit minh vao vi tri cla
ngudi phan bién”. Nha tdm ly hoc Keith Stanovich da phét hién ring
kha ning nay c6 méi twong quan véi két qué trong cic bai ki€m tra tu
duy logic va théng ké, mdt loai tri thong minh dugc danh gid cao &
cong dong Dong song.

Toi hinh dung tach roi bsi canh gidng nhu khuynh hudng dva ra
nhiing phat biéu ki€u “Dung, nhung ma...”. Hay d€ t6i ldy mot vi du
hoi nhay cim mdt chat. Hay twdng tugng ai do néi thé nay:

“Duang la t6i khong dong tinh v6i quan di€ém cta CEO cua
Chick-fil-A vé€ hon nhin doéng gisi, nhung mén sandwich ga ctia ho
thi ngon that.”

Day chinh 1a tach roi béi canh. Lvu y ring nguoi noi khong nhit

thi¢t s¢ dén dn & Chick-fil-A. Rét c6 thé trong ciu tiép theo, cb 4y & tiét
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16 ring minh van tdy chay thuong hiéu nay du banh sandwich ctia ho rit
ngon. Nhung dié¢u c6 4y dang noi ¢ day la quan diém chinh tri cia CEO
khong lién quan gi dén chit lugng d6 dn; c6 4y dang tach roi hai yéu
t6 do. Cach suy nghi nay la ty nhién & nhing ngusi trong cong dong
Dong song. Nhung khi ban vé chinh tri, dac biét la trong ndi b canh ta
& My, ngudi ta lai khong c6 xu hudng suy nghi ki€u nhu thé — ho chu
y dén danh tinh ctia ngusi phat ngon, ngudn géc lich st cta y tudng,
v.v.. Tuong ty, bdo chi ciing c6 xu hudng dat cic y twdng vao béi cinh
— The New York Times gis diy khong chi 1a “sy that”, ma con 12 “mét bo
suu tip nhiing ciu chuyén hdp din”, nhv nha bdo Ben Smith tiing moé
td. Day 1aly do chinh khién nhing “nguei lam chinh tri” thuong thay
nhing ngudi trong cong dong Dong song kha gai goc, va ngugce lai.

Thu hai 12 “nhém didc diém tinh cach’. Nhing phdm chit nay
kha dé hi€u. Cac thanh vién ctia Dong song luon tim cach danh bai thi
truong. Trong cd cuge thé thao, ngusi choi trung binh s& mit tién vi
nha cai luén thu mét phén tién cuge. Vi vdy, néu chay theo s§ dong,
cudi cung ban s& chay tui. D4u tu thi c¢6 phin dé thé hon — chi cdn rot
ti€n vao cic quy chi s6 cling du d€ tao ra gia tri ky vong duong. Du vy,
cdc nha giao dich chuyén nghi¢p vin luén tim cach dat muc lgi nhudn

cao hon muc trung binh cta thi truong,.

Vi vay, phan lén cong viéc ctia nhiing ngusi trong cdng déng
Dong séng vén di gin lién véi viéc hoai nghi tv duy dong thuén, doi
khi dén muc tr6 thanh nhing ké di ngugce trao lvu. Thung ling Silicon
dic biét ty hao vé tinh thin ngugc dong nay — mic du nhu ta sé thay
trong Chuong 5, né ciing c6 nhitng sy tuin tha riéng. Mot s6 nguoi
trong Dong song c6 thé tam gic qua mét bén nhing dic di€ém nay
trong giao ti€p hing ngay, nhung cling c6 ngusi khong thé lam vay.!
Khong ngac nhién khi nhiéu thanh vién ctia cong déng nay thich tranh

lu4n chinh tri trén mang.

1. Toi ben ngoan ngoan gio tay.
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Lién quan dén diéu do, ngusi ctia cdng dong Dong song thuong
co tinh canh tranh cyc ky cao. Ho ganh dua dén mic doi khi dua ra
nhtng quyét dinh phi ly tri, ti€p tuc ddnh cugc ngay ca khi vé€ co ban ho
da c¢6 moi thu trong tay (hay nghi dén viéc Elon Musk mua lai Twitter
khi da la nguoi giau nhét the gici va 1a mét trong nhing nhan vat duge
ngudng m¢o nhét). Chung ta s&¢ khim phd di€u nay trong nhing phin
sau clia cudn sich. Nhung néu ban chua tiing ca cugce véi ngusi khac,
t61 phéi noi voi ban ring: cdm gidc do thyc sy rédt kich thich. Thing bac
khién ta phén khich, cdm gidc minh vira vugt mit d6i thu ciing véy, va
khi ¢4 hai diéu d6 cung dién ra, nio ban sé tran ngdp dopamine. Khong
ngac nhién khi nguoi ta ct mii theo dudi cdm giac 4y, doi khi dén miic
hay hoai ban than.

Cudi cung, t6i x€p thii d6 dim chdp nh4n rui ro vao nhom nay,
boi & — bat ké ho la nhitng con bac liéu linh hay cdn trong trong cac
khia canh khic ctia cudc s6ng — viéc dam di ngugc dam dong va thich
thic quan diém chung chidc chin khong phai la con duong sy nghiép
an toan nhit. Cic doanh nhan khéi nghié¢p thuong c6 mic do c6i mo
cao trudc cic trai nghiém va muc do bit an thdp — hai dic di€ém trong
mo hinh 5 dic trung tinh cach (Big Five) c6 twong quan manh nh4t véi

thai d6 chdp nhan rai ro.

Dong song va Lang

Con moét cong dong khic cing dang canh tranh véi Dong song dé
gianh quyén lyc va dnh hudng. Toi goi d6 1a Lang. Hay hinh dung Lang
1a m¢t thanh phé tdim trung, ki€u nhu Washington, D.C. hay Boston
— dt nhé dé€ moi ngusi déu biét nhau va cé chut de ching vi di€u do.
Thanh vién cta Lang la nhiing ngusi lam viéc trong chinh phu, trong
hau hét cac linh vyc truyén thong, va mot bo phan hoc thuie (du co le
khong bao gébm cac nganh mang tinh dinh lugng cao nhu kinh ¢ hoc).
Vé chinh tri, cong dong nay nghiéng vé cinh td r6 rét va gin lién véi

Dang Dan chu.
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Mot phan mau thuin dén tir sy khac biét vé€ tinh cach — hay nho
ring, ngudi 6 Dong song wa tv duy tach bach, con dan Lang thi ghét
di€u do — nhung hai cdng dong nay cling dang ngiy cang xung dot
nhiéu hon. Giéi truyén thong gic day co thai dé d6i ddu r6 rét hon véi
nganh cong nghé va nhin chung t6 ra hoai nghi truéc nhing phong
trao nhu cht nghia vi tha hi¢éu qua (EA) hay cha nghia duy ly. Nhung
mau thuldn khong chi xudt phét tit phia Lang: ngusi 6 Dong song cling
dang tim cach mé& rong anh hudng chinh tri. Sam Bankman-Fried tiing
12 mét nhédn vat c6 stic anh hudng 16n trong chinh trudng, cong khai
quyén gop hang trieu do la cho cac thanh vién Dang Dan chu, nhung
ciing dong thoi bi mét tai trg cho cac chinh khich Dang Céong hoa.
Trong khi do, thuong vu Elon Musk mua lai Twitter vao nim 2022
dugc ci hai phia — Lang va Dong séng — xem 12 mét sy kién quan trong
s6ng con. Ca nhan t6i cho ring phan ing d6 c6 phan ngd ngin, nhung
no ciing cho théy hai cong dong nay xem nhau nhu déi tha va luén
trong tu thé sin sang d6i ddu. Dén nim 2023, “chién tranh lanh” gitra
hai phe di leo thang thanh xung dét cong khai khi cic ty pha quy ddu
co dan ddu chién dich 14t d6 cic hiéu truéng trusng Ivy League, con
td New York Times thi kién OpenAl ra toa. Nhitng cudc “dot kich” vao
lanh thé déi phuong déu giy ra phan tng gay git, nhu khi mé hinh Al
Gemini ctia Google bi nhiing ngusi & Dong s6ng chi trich vi mang ddm

quan diém chinh tri ki€u Lang.

Toi c6 dugc mot géc nhin kha doc ddo vi thuong xuyén qua lai gitta
hai thé gisi nay. Can noi 6 ring, t6i khong phdi la mét quan sat vién
trung lap. Ngusi & Dong song — du t6t hay x4u — van la ki€u ngusi ma
t0i cdm thédy gin giii. Ngugc lai, t6i chua bao gio thyc sy o thién cim véi
Lang, va t6i thuong cidm thdy gisi truyén thong di dua tin sai léch vé toi
cing nhu FiveThirtyEight, ddc biét [a sau cudc bau ct nim 2016.

Nhung t6i qua da nghe dugc khong it loi phan nan ma hai cong
déng nay danh cho nhau. Dau t6i khong nghi chung luon duge dién

dat r6 rang. Du la ngusi ctia Dong song, t6i van c6 khd nhi€u phé binh
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déi véi cong dong nay, va toi cho ring nhiing phin bién sic sdo s& c6
ich cho né. Vi thé, day 1a moét nd lyc nhim chi ra diéu ma toi goi la
nhtng l4p ludn ngusi thép ctia doi bén. Lap ludn ngusi theép (steelman)
— mot ky thudt duge nhitng nguai theo cht nghia vi tha hiéu qué (EA)
va cht nghia duy ly va chudng — trai ngugc véi lap luin ngusi rom
(strawman). Trong di€ém cta l4p ludn ngusi thép 1a xdy dyng mét phién
ban l4p ludn viing chic va r6 rang nhit c¢6 thé€ vé€ quan diém cta déi
phuong, ngay ca khi ta khong dong tinh véi no. Hay bdt dau véi nhing
chi trich ctia Dong s6ng d6i véi Lang vi do la nhiing loi chi trich ma t6i

c6 xu huéng déng cdm mot cach ty nhién.

Lap ludn ngudi thép ciia Dong séng
khi phé phan Lang

Moét phan nan phé bién trong cong dong Dong song la ngusi ctia Lang

“qud chinh tri”.

Chinh xdc thi di€u do6 co nghia gi? Nghia la ngusi ctia Lang c6 xu
huéng gop chung nhiing thu & ra nén duge tich bach. Dong song lo
ngai ring nhing tuyén bd ctia Lang v€ hoc thudt, khoa hoc va béo chi
ngay cang kho tach roi khéi tinh than déng phai tng h¢ Dang Dan chua.

Trén thyc t&, cu ddn cia Dong song vén khong tin twdng cic ding
phai chinh tri, dic bi¢t [a trong h¢ théng ludng dang nhu ctia My, noi
nhiing ding nay tr& thanh nhing lién minh “léu lén” dung hgp nhiéu
lap truong vé€ hang chuc van dé von ching lién quan gi dén nhau. Ho
cho ring viéc chon l4p truong ding phai thuong tré thanh mort 161 cie
thay vi ti€n hanh phan tich thiu ddo va nghiém tuc ma gidi tri thic dai
chung ding ra phdi thyc hién. Theo ho, nhiing vdn dé nay thé hi¢n ro
nhét trong dai dich COVID-19, khi Lang nhi€u l4n c6ng khai ang hé
cdc quan diém mang tinh dang phai — ti viéc ¢8 v cic cudc tu tip bicu
tinh lién quan dén George Floyd sau nhi€u tuidn khuyén cio moi ngusi

khong ra khoi nha, hay thuc ddy Pfizer tri hoan dua ra bat ky thong bao
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nao v¢€ hi¢u qua cta vic-xin COVID-19, cho dén sau cudc bau ctt t6ng
th6ng My nim 2020 — dudi chiéu bai chuyén mon khoa hoc.

Cu dan Dong song cling nhin thiy ngudi ctia Lang qud tuin tha
va khong nhén thic dugc thién kién xdc nhin cung cic trao lvu chinh
tri, x4 hoi trong cong dong ctia ho dnh hudng dén mic nao t6i quan
di€ém cta minh. Viéc c6 bing dai hoc gin nhu la di€u kién tién quyét
d€ co dugce nhiing cong viéc danh gia nhdt trong Lang, ti hoc thuit,
chinh pht dén truyén thong. Nhung khi ct tri ngay cang ty phan hoa
theo cic duong 16i chinh tri va sy phan cyc gido duc gia ting, cong
déng Lang cling ngay cang dong nhit vé€ mdt chinh tri. Nim 2020, 25
hat véi ty 1¢ din s6 c6 trinh d6 hoc vén cao nhdt & My da bau cho Joe
Biden véi cach bi¢t trung binh 44 di€ém so v6i Donald Trump, cao hon
nhiéu so v6i muc chénh léch 17 diém giia Al Gore va George W. Bush
vao nim 2000. Noi cach khic, day [a mot hién tugng méi xudt hién
gan day, va cac 6 chirc ctia Lang nhu cic t8 chic hoc thudt hay truyén
thong — vOn c6 truyén théng phi ding phai — dang chit vit thich nghi
v6i sy thay d6i nay.

Ban con nhd cu dan Dong song co tinh canh tranh nhu thé nao
khong? Ho lo ring Lang dang bop nghet sy canh tranh khi ngay cang
cha trong binh ding két qud thay vi binh ding co hoi. Ngusi ctia Dong
song thuong tin vao quan di€ém kinh di€én cta cha nghia tv ban ring
thi trudng ty do lam t6t hon cic nha hoach dinh trung vong trong viéc
dinh doat ké thing, ngusi thua. Hon nita, ho cho ring canh tranh thi
truong mang lai loi ich chung cho toan x4 hoi bing cach thuc ddy déi
mdéi cong ngh¢, ting trudng kinh t€ va ning cao mic séng. Ho ciing
c6 thé dua ra nhi€u vi du vé viéc Lang dang d4n xa roi nguyén tic trong
dung nhan tai. Chdng han, cic truong dai hoc danh tiéng va cac chuong
trinh sau dai hoc gan day bt ddu gidm muc do coi trong diém thi tiéu
chufn héa khi xét tuyén, du hdu hét nghién citu déu chi ra ring cic bai
thi tiéu chudn hoa it chiu dnh hudng béi hoan cinh xuit than hon so

v6i cdc phuong thac danh gid dng vién khac.
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Va tdt nhién, cu ddn Dong song cho ring nguoi ctia Lang qué gia
trudng, qud thién vé cdm xuc va qud e ngai rti ro. Mot vi du dién hinh
1a cdc bién phap phong chéng COVID-19 nghiém ngit dugc 4p dung
cho sinh vién dai hoc, hoc sinh trung hoc va ti€u hoc. Theo géc nhin
ctia cu din Dong so6ng, nhiing bién phap nay khong thyc sy hgp ly khi
can nhic dén chi phi - lgi ich, béi danh huéng cia COVID lén ngusi
tré it nghiém trong hon nhiéu so v6i mat bing chung, trong khi sy gidn

doan v€ gido duc da gay ra tdn thit lon vé€ mit hoc tap.

Cudi cung, cong dong Dong song la nhiing nguoi tung hd manh
mé quyén ty do ngdn luin, khong chi véi tu cich mét quyén hién dinh
ma con nhu mét chuédn myc vin hoa. Hay nhé ring cw din Dong song
vOn ua tu duy tritu tugng — ho quan tdm dén cic nguyén tic. Ho ciing
tin ring nhing y twdng tdt hon sé chi€ém vu th¢ trong “thi truong y
tudng’, va ring nhing nd lyc kiém sodt ngdn ludn chia Lang vita dao
dirc gid vita phan tac dung. Cu dan Dong song khong hdn phan déi
phong trao “thitc tinh” — di nhién ciing c6 mét s6 ngusi, nhu Elon
Musk — nhung phan 16n c6 khuynh huéng ty do vé mat chinh tri. Tuy
vy, ho xem nhiing cu¢c chién vin hoa ctia Lang chi la nhing tranh cii

r6i rim, khié¢n ho sao nhiang khoi nhitng di¢u ho thyc sy quan tdm.

Lap ludn ngudi thép cua Lang
khi phé phan Dong s6ng

Tuy nhién, Lang ciing c6 thé dwa ra nhi€u phin bién sic bén déi voi
Dong song. Mot ludng quan diém xoay quanh sy hoai nghi d6i véi cha
nghia tu ban khong bi kiém sodt va tu tudng doc 14p tu cht khong tuin

theo cic chufdn myc ma Dong s6ng van ty hao. Cu dan Dong song hin

1. Nguyén géc la “woke”, mot thudt ngit chung gin day dugc st dung véi mot y nghia mang
tinh mfa mai nhim am chi phong trao ctia nhitng ngusi nhay cdm voi cic bat binh xa hoi nhu
nan phén biét chiing toc, LGBT va phu n@t, nhung thyc chit lai “réng tuéch”, khong c6 cai
nhin toan dién va siu sic vé thoi cudc. (Chu thich ctia nguoi dich — ND.)
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c6 thé noi ring ho wa canh tranh. Nhung theo Lang, va ho khong phai
1a khong ¢6 ly, do 1a béi cac cudc canh tranh thuong duge dan xé€p sao
cho ¢6 lgi cho Dong song. Xét theo bat ky tieu chi khich quan nao,
cu dan Dong song thuc chit 1a nhing ngusi dang nim git quyén lyc
cha khong phai nhiing ngusi phd vé trat ty ¢ nhu ho van ty nhén, va
ho hudng loi tit cdu truc thi bac xa hoi hién hanh; ban ching can phii
qua “thuc tinh” moi nhan ra ring phin 16n cu ddn Dong song la nhing

ngudi da tring, nam tinh va rit giau co.

Khong chi viy, ngusi cia Lang ciing hoai nghi vé viéc cu din
Dong song c6 thuc sy dim chdp nhan rai ro nhu ho vin tuyén nhin
hay khong. Dung 12 nhing ngusi choi poker hay chat doanh nghiép
nhé c6 thé dang thyc sy mao hiém. Nhung véi nhiing doanh nghi¢p
16n nhv cac quy d4u tv mao hiém, thi cic nha sang lip hay nha dau tu
ctia ho hoan toan cé thé thit bai déi ba lan ma van viing nhu kiéng ba
chan. Chdng han, Adam Neumann, nha d6ng sing lap WeWork, tiing
bi dinh gia la quin ly yéu kém dén muc khién cong ty mit khoang
90% gia tri thi truong, nhung vin nhan dugc hang trim tri¢u do la vén

d4u tv mao hiém chéng lung cho cong ty mai ctia minh 1a Flow.

Lang ciing lo ngai vé rui ro dao dic. Lién quan dén nhiéu vin dé
khac nhau — t viéc phét 16 cac bién phap phong chéng COVID-19
cho dén nhtng khodn dau tu stt dung don bdy cao — ciu héi dat ra la
liéu nhing ngusi ddm chdp nhan rii ro ¢6 thyc sy phéi ganh chiu hau
qua t cidc hanh déng ctia minh hay khong. Nhu trong cu¢c khing
hodng kinh t¢ toan ciu 2007-2008: viéc chdp nhdn rai ro qua muc
trong linh vyc tai chinh da gy t6n thit nghiém trong cho nén kinh ¢,
nhung cic giam déc diéu hanh ding sau nhiing canh bac nay lai hiu
nhu khong chiu dnh hudng gi dang ké. Lang cting dat ddu hoi vé viéc
liéu nhiing d6i mdoi cong nghé gin diy co thyc sy mang lai loi ich
cho x4 héi hay khong. Thung lang Silicon ¢6 thé noi rit hay vé tau vii
try lén Sao Hoa hay nhiing cong ngh¢ y ¢ cttu ngusi, nhung mot trong

nhtng linh vyc ddu tw lon nhit cta ho lai 1a mang x4 hoi, tha bi xem
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la nguyén nhin cta dt moi vin dé, ti sy tréi ddy cha cic chinh pha
theo chti nghia din tdc dén ty 1¢ trdm cam gia ting & thanh thi€u nién.

Trong khi dé, tudi tho trung binh tai My dang chiing lai.

Lang ciing cho ring cu din Dong song qua ngiy tho vé cich thuc
van hanh cta chinh tri ciing nhu nhiing gi dang dién ra trén nuse My.
Tryc dién hon, ho nhin nhin Donald Trump va Ding Cong hoa co
nhiing dic di€ém ctia mét phong trao phét xit va cho ring da dén luc cin
minh dinh vé dao duc ciing nhu sy doan két chéng lai nhing thé lyc
nay. Ngudi ctia Lang tin ring ho ndm chic phan diang trong cic vin dé
l6n nh4t hién nay, tit bién déi khi hiu cho dén quyén ctia ngusi dong
tinh va chuyén gisi. Vi thé, ho xem khuynh huéng cta cu dan Dong
song — chi trich cic 14p ludn va “chi dit cAu héi” ma thoéi — 1a lang phi

thoi gian, tham chi vo tinh tiép tay cho nhiing ké gid tao va cudng tin.

Nhin chung, Lang ciing khong méy hing tha véi nhing ly thuyét
dao duc tritu tugng ma cu din Dong song quan tdm. Theo quan diém
ctia ho, c6 nhiing vin dé co thé gidi quyét bing l& thuong, chinh tri
von di 1a mét cude trao déi lgi ich, va khong phai chuyén gi cling cin
tranh ludn hay phan tich chi phi - lgi ich. Ho ciing nghi ngo viéc cu
dan Dong song co6 thuc sy doc lap trong tu duy va cdi mé trudc sy
phén bién nhu ho vin tuyén nhin hay khong. Tu SBE Elon Musk dén
nhing ngusi theo chu truong “ting t6c phat trién” Al, Dong song da
hinh thanh khong it sy sung béi c4 nhan.

Cam dn vi da dat mua! Pay la lich trinh chuyén bay
OTEO0O1 cua ban

Téi rdt mudn cdm but do gach chin nhing luin di€ém trén — chi r6 ché
nao toi hoan toan doéng tinh va ché nao tdi sé phin bién. Toi uéc gi moi
chuyén don gidn nhu viéc chi cin 14y trung binh gitta dao diic ctia Lang
va Dong song. Nhung doi khi, hai bén lai khoi d4y nhiing di€u t¢ nhit

& nhau. Khi doc cuén sich nay, ban hay nhé ring ci hai cong dong nay
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déu chi gom mét nhom nho ting l6p tinh hoa, nhiing ngusi khong c6
nhiéu di€ém chung véi ct tri My trung vi. Chdng han, co thé gii thich
hién twgng “lam quyén diéu ti€t” theo cach sau: Lang tao ra nhiing quy
dinh kém hiéu qua d€ dip tng cac cam két chinh tri ctia minh, r6i cic
tdp doan quyén lyc & Dong song lgi dung nhiing quy dinh dé dé tryc
lgi. C4 hai bén déu dat dugc muc tiéu ctia minh, con tic dong thyc sy

lai roi xu6ng thuong dan va cac doanh nghiép non tré.

Nhung chung ta con nhiéu thoi gian d€ ban vé chuyén nay sau.
Phén con lai ctia cudn sach gém chin chuong ndi dung chia thanh hai
phén chinh — Co bac va Rui ro — va hai chuong két luan. Lo trinh ma
t6i chon s& di ngugc dong, bdt ddu tit Ha ngudn véi the gisi co bac thyc
thy rdi dan tién lén Thugng ngudn, noi nhing y twdng tritu tugng hon
dan duoc khai mé.

Phdn 1: Cé bac

e Chuong 1: Téi uu héa la chuong ddu tién trong hai chuong noi
v€ poker. Poker dugc noi dén khd nhi€u trong cudn sich nay, vi
day chinh la cinh ctia dua t6i budc vao Dong song va ciing la hoat
dong nguyén miu ctia cdng dong nay — mot tro choi van dung ly
luan kiéu Dong song, noi ma nhiing yéu t8 phic tap ctia doi thyc
phéan nao bi loai bé. Chuong 1 tdp trung vao cudc dsi ddu gita
con ngudi va mdy moc, véi sy ra doi ctia cac trinh gidi mdy tinh t6i
vu di cich mang hoa poker. Nén ting ctia nhiing thuit todn nay
la ly thuyét tro choi, mét khai niém ma t6i sé ban siu, bsi cung
v6i gia tri ky vong, diy 1a mot trong nhiing nguyén ly c6t 161 cta

Dong song.

e Tuy nhién, trong Chwong 2: Nhén thiic, ta sé thdy ring r6t cudc,
mot s§ yéu t6 phic tap clia doi thuc van len 16i vao poker. Khi t6i
dang vi€t cudn sich nay, da xudt hién mot cdo budc gian ldn lam
rang dong gisi poker cugc l6n, va t6i sé di sdu vao vu viéc. Toi

cling sé gidi thiéu véi ban mot s cao thit poker hang dau the gisi,
gscg . p g g
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giup ban hiéu diéu gi khién ho tré nén xudt sic, dong thoi din dit
ching ta dén véi nhitng cha dé nhu viéc chdp nhén rti ro o tac
dong th& nao dén co thé, cach nhan dién mét ké dang dinh cuge

lao — hodc mdt tay lita ddo chuyén nghiép.

e Chuong 3: Tiéu dung thio luan siu hon vé€ nganh kinh doanh
song bac hién dai, va cich Las Vegas, tit mét ving hoang mac héo
lanh, vuon lén thanh tha pht ctia mét nganh cong nghié¢p khéng
16, phén anh cha nghia tu bin My & dang thuin tay nhét. Ban
s¢ dugc gdp g& mot s6 con bac da thing ddm & Vegas — trong khi
phén 16n ngusi choi thi thua. Trong nganh song bac, tu duy ki€u
Dong song khong con dén tit nhiing nguei choi, ma xudt phéc ti
chinh phia “nha c4i”, khi cic song bac ngay cang tin dung thuit
toan dé€ khai thic tim ly khich hang, khién ho choi nhiéu hon.

e Chuong 4: Canh tranh, noi vé ca cugc thé thao, bao gom thong
tin hiu truong vé cich thic nganh nay trd nén phd rong khip
nudc My. Cé cuge thé thao la tro choi “meo von chuét” kinh dién
ctia Dong song, trong do cic tay cd cugce va nha cdi lién tuc két
hop gitta tv duy théng ké sic bén va sy khon lanh ranh doi d€ qua
mat nhau — t4t nhién, néu nha céi cho phép ban dit cugc. Ban s&
gip g& nhitng nha cdi va cao thi ca cuge hang ddu thé gisi, ho da
ti€t 10 véi toi nhitng bi mat ma néu noi ra hin sé khong o lgi cho
ho. Day ciing la chuvong mang tinh thyc tién nhit — t6i da phai
trd cai gia kha dic dé€ hiéu dugc cach nganh nay vin hanh, bing
mot tht nghiém dit cuge gin 2 triéu do6 la vao NBA mua gidi
2022-2023.

Gid nghi gilia hiép
e Chuwong 13: Nguén cim hing, mang hoi huéng cia mée “tiét
muc gitta gio” ki€u man bi€u dién trong gio nghi cta trin chung
két bong bau duc My (Super Bowl Halftime). Khong, con s6 13

khong phai [a 16i in 4n ddu — né 4m chi diéu ma t6i goi 1a “13 théi
gp g
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quen cua nhing ngusi chdp nhan rai ro hi¢u qui”. Nhing thoi
quen nay thé hién sy giao thoa gitta nhiing ngusi chdp nhan rui
ro ki€u dinh lugng trong Dong song va nhiing ngusi mao hi€ém vé
mdt thé chit: ban s& gip mot phi hanh gia, m¢t nha tham hiém
va mot cdu tha NFL, cung nhiéu nhan vit khic. Toi da tm dugc
nhing diém chung khong ngo t6i gitta ho, cing ¢§ quan di€ém caa
t6i ring c6 diéu gi d6 da dugc 14p trinh sn trong bin chit cta

nhing ngudi chi dong tim ki€m rai ro va ché ngy no thanh cong.

Phdan 2: Rdi ro

e Chuong 5: Gia téc, noi vé nganh ddu tv mao hiém. B4t chdp
nhiéu bt c4p r6 rang, Thung ling Silicon van cyc ky thanh cong
theo nhiing tiéu chi riéng cta no. Tu nhiing cudc tro chuyén voi
mot s6 nha ddu tu mao hiém thanh cong nhit thé gisi cling nhu
nhiing nguoi chi trich ho gay git nhit, ban sé hi€u vi sao nhiing
nha sing 14p nhu Elon Musk lai hanh x& nhu véy, vi sao ddu tu
mao hi€ém va Lang gin nhu tdt yéu tré thanh ké thu ctia nhau, va
bing cach nao nhing quy ddu tv mao hiém hang ddu gin nhu
didm bdo cho minh mét khoén lgi nhuin vugt tréi ma khong nhit

thiét phéi ganh chiu qua nhiéu rai ro.

e Chuong 6: Ao gidc, la chuong ddu tién trong ba chuong ma c6
thé dugc xem nhu mét cudn sich 16ng trong cudn sach, duge ciu
triuc nhu mét v6 kich nam héi. Trén danh nghia, vé kich nay xoay
quanh Sam Bankman-Fried. Toi da gap SBF nhiéu l4n, cing nhu
trd chuyén v6i nhiéu ngusi thin cin ctia anh ta. La mét cu dan
Dong song, t6i nhin SBF theo chinh ling kinh cta anh ta, va c6
l& ciing nhin th&u nhiing 16i noi déi va tro bip bom ctia anh ta r6
hon. Tuy nhién, SBF cing la di€ém hoi ty ctia nhi¢u nhanh trong
Dong song, tit ddu tu mao hiém dén ti€én mia hoa va cht nghia vi
tha hi¢u qua. Nhu ban sé théy, tv tudng cia Dong sdng sé cang lac
cang nguy hi€ém hon khi ta di tv nhing linh vyc hep nhu poker
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sang nhing vin dé rong lon va phiic tap hon. Noi dung chinh caa
v kich nhu sau:

Hoi 1: Bdo New Providence, Bahamas, thang Mudi hai nim 2022.
Toi gap SBF ngay sau khi FITX sup d8, trong cin penthouse
dang ddn chim vao bong t8i, tim hi€u tim ly ctia mét ngusi
tirng ndm git khéi tai sdn tri gia 26,5 ty do la dang ding trusce

nguy co nhi€u nim tu giam.

Hoi 2: Miami, Florida, thing Muoi mot-Muoi hai ndm 2021.
Moét doan héi tudng v€ nhiing ngay cudi tudn tiéc tung trong
thoi ky hoang kim ctia nganh ti€én ma hoa, khi gid cham ngudng
ky luc. Toi sé giai thich ly thuyét tro choi va nhiing yéu t6 xa hoi
ding sau ly do tai sao cac nha d4u tu tién ma héa dé tr6 thanh
nan nhan cta lua ddo, nhung ciing s¢ gisi thiéu voi ban moée s6

ngudi tinh tdo da tranh dugc nhing cam biy nay.
* Chuong 7: Dinh lugng

Hoi 3: Khu Flatiron, New York, thdang Tam nam 2022. Mic du
md& ddu bing bita t6i tai nha hang Eleven Madison Park, noi SBF
ning ly chic ming cu6n sich méi xudt ban cia MacAskill, mét
ngudi theo cht nghia vi tha hi¢éu qua, nhung phan 16n héi nay la
d€ cht nghia vi tha hi¢u qua dugc thé hién theo dung logic noi
tai ctia n6. Nhu ban sé thdy, quan di€ém ctia t6i v€ cht nghia nay

kh4 phric tap.
Hoi 4: Berkeley, California, thang Chin ndm 2023. Liy b&i canh

tai Manifest, m¢t hoi nghi vé€ cac thi truong dy dodn — noi ban sé
gap da ki€u nhan vat, t mét cyu ngudi mau OnlyFans theo cha
nghia duy ly cho dén mét nguoi kiém dugce hang trim nghin do
la bing cich dit cugc vao Biden ngay ca sau khi 6ng 4y d4 thing
ctt. H6i nay khdm pha cha nghia duy ly, m¢t ho hang gin cta
cht nghia vi tha hi¢éu qua. Toi sé 14n theo “pha h¢ tri tu¢” ctia ca

hai truong phdi nay va gidi thich vi sao ho cung quan tdm dén
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rai ro hién sinh va nhiing vién cinh nhv nén vin minh c6 thé
bi huy diét béi tri tué nhan tao khong dugc kiém soat, du trén
nhi€u khia canh khac, ho lai 1a nhitng d6ng minh ky la.

e Chuong 8: Tinh todn sai

Hoi 5: Khu Ha Manhattan, thang Muoi-Muoi mor nam 2023.
Toi quay lai véi SBF khi anh ta d6i mit voi s6 phin clia minh
trong mét phién toa & New York, va lai ddt mét cugc sai [Am
nita. Toi khong ti€t 1o trude dau, nhung chuong nay s& khép lai
bing mot “ct né l6n”.

e Chuong oco: Két thuc, la chuong ddu trong hai chuong két luan.
Toi s& gisi thiéu véi cic ban mét Sam khac, Sam Altman, CEO
ctia OpenAl, cung nhing nguoi ding sau sy phét trién caa
ChatGPT va cic moé hinh ngén ngit lon khic. Khac véi Dy dn
Manhattan do chinh pha diéu hanh, cudc dua vao bién gisi tri
tu¢ nhan tao dang dugc din dit boi nhitng “ngusi theo chti nghia
cong nghé lac quan” ¢ Thung ling Silicon, véi thai do nhin nhin
rai ro va phan thudng dic trung ki€u Dong song. Du c6 nhiing
d4u hiéu cho thiy the¢ giéi dang budc vao giai doan tri tr¢, nhung
cd nhiing ngudi lac quan vé Al nhu Altman 14n nhing nguei bi
quan (doomer) vé€ né déu tin ring nén vin minh dang & di€ém bin
lé chua tiing co k€ t khi bom nguyén ti ra doi, va ring Al la mét
canh bac cong nghé dugc dit cuge bing chinh sy séng con.

e Cudi cung, chwong 1776: Nén ting, d¢ ra ba nguyén tic ¢St 161 —
quyén ty quyét, tinh da nguyén va tinh twong hé — dai dién cho sy
két hgp cac gia tri manh mé nhit ctia Dong song véi cic tu tudng
lam nén tang cho nén dan chu ty do va kinh t¢ thi truong ti thé
ky 18. Toi s& lap ludn ring day la nhing gid tri thiét yéu d€ vugt
qua thoi ky ddy hung hi€ém déi véi nén vin minh cta chung ta,
mot “van bai” ma du mudn hay khong, tdt cd chung ta déu dang

dat cugc vao.
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Vay... néu 10i Khong thyre sy hirng thu
vOi co bac thi sao?
D4y la phdn ma t6i cung bién tip vién ctia minh goi la “khung xam”. Ban
s& bit gip chung réi rac xuyén sudt cudn sich nay. Hay hinh dung khung
xdm nhu mot diém dung chin ngim cinh, mét khoang nghi gitta hanh
trinh chinh. Téi cho la mét s6 néi dung thu vi nhit ctia cuén sich ndm
trong cac khung xam, nhung ban c6 thé bé qua hodc quay lai doc chung
sau néu mudn ddy nhanh ti€n trinh. Chung huéng dén mét nhom doc
gid cu thé — nhitng ngusi cin thém mot chat trg giup d€ hi€u moét khai
niém, hodc ngugce lai, nhitng ngusi mudn dao sdu hon vao mot chu dé

ma t6i chi lust qua.

Khung xam nay danh cho nhiing doc gid thdy nira sau cta cudn
sach c6 vé hdp dan hon ntta d4u — nhiing ngudi quan tdm dén rui ro hoic
tic dong ctia Dong song déi vai the gici, nhung lai khong qua hing thu
v6i co bac theo dung nghia ctia n6. Néu ban thudc nhém nay, 16i khuyén
ctia toi 1a hay tha doc Phan 1 cang liu cang t6t trude khi nhdy coc sang
phén sau. Cudn sich nay c6 tinh tich liy, tic 1a n6 gisi thiéu cic thuat
ngtt va khdi niém theo tiing budc d€ giup ban xiy dung vén ti vyng lién
quan dén Dong song. Vi vay, cic chuong d4u tién trong Phan 1 — dic biét
la Chuong 1 vé€ poker va ly thuyét tro choi — chita nhiéu khai niém quan
trong hon Chuong 3 va 4. Ngoai ra, 6 cudi sach con c6 mot bang thuie
ngt chi ti€t d€ ban tham khao phong khi lac duong.



