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“"Chao dén thyc tai di ban, hét tudi hoc tro roi.
Nh(fng giac md bi danh cap, ma ta khong hay biét gi.”

- Kanye West, "Gorgeous"

& doc cudn sach nao day vé€ phuong phip quin ly
hay phat trién cd nhan, t6i lai nghi thim: “Noi
dung roi ddy, nhung van chua cham vao ti huyét cta
vin dé dau”. Dit ra mét muc tiéu tdo bao khong kho,
ma cai khé ndm & ché ban phai cin ring sa thii nhin
vién khi khong dat duge muyc tiéu do. Tuyén dung nhan
tai khong kho, nhung cii khé phat sinh khi nhing
“nhan tai” nay din ty cho minh cii quyén dugc hudng
dac quyén dic lgi va doi hoi nhiing di€u vo ly. Thiét lap
co cdu t6 chic cha cong ty khong kho, ma cai kho la
lam sao d€ moi ngudi giao ti€p hiéu qua trong co cdu
do. Ddm mo khong kho, cdi kho la khi gidc mo bién
thanh con 4c méng, khién ban ntta d¢m choang tinh,
thdy minh d4m dia mé hoi, chdn tay lanh to4t.
Ché dé cta nhing cudn sich nay la ci gugng ép
dua ra mot cong thic cho nhiing thit thach vén ching
hé ¢6 cong thic nao ca. Lam gi ¢6 cong thuc cho nhiing

tinh huéng phic tap va bi¢n dong khong ngiing. Lam gi
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c6 cong thic thanh [4p mot cong ty cong ngh¢, hay din
dit mét nhom nguoi thoat khoi tinh trang nudc soi lta
bong. Lam gi c6 cong thic sing tic ra mot loat nhing
ca khuc “hit” van nguoi mé. Lam gi c6 cong thuc cho
ngudi choi ¢ vi i tién v¢ trong gidi NFL' hay cho ai
mudn tranh c t6ng théng. Lam gi c6 cong thic dong
vién tinh thin nhan vién khi viéc kinh doanh l4m vao
cinh bé bét. Cai khé cta nhing cai khé nim & day:
khong c6 cong thiic nao d€ xtt ly chung ca.

D3u vay, vin c6 v6 van nhiing 16i khuyén va kinh
nghi¢m hiu ich cho nhiing tinh huéng gian nan.

Trong cudn sich nay, t6i khong co y dinh dua ra
cong thiic nao ci, nhung tdi s& k€ cho cic ban nghe
v€ ciu chuyén cta t6i cung nhing kho khin ma t6i
da phai d6i mat. Trén cuong vi mét doanh nhin, mot
CEO va hién gio 1a mét nha ddu tu mao hiém, t6i van
nghié¢m thdy gia tri cia nhiing bai hoc nay, nhét 1a trong
béi canh hién nay, khi ma t6i phéi lam viéc véi mot the
hé¢ nha sing lap kiem CEO méi. Trong qua trinh gy
dyng moét cong ty, ai clng phai trdi qua nhing gidy
phut ngit ngheo, nhiing giai doan kho khin. C4 nhan
toi cling tiing kinh qua réi. Hoan canh co thé thay déi,
song nhitng quy ludt c6t 16i va nhiing bai hoc ding sau

chiang van con nguyén gia tri.

1. NFL: Gidi bong bau duc nha nghé My. (ND - Chu thich cta
ngudi dich).
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Thyc ra, nhiing bai hoc nay da dugc t6i chit loc
va gidi thiéu trong mot loat cac bai ding trén blog sudt
miy nim qua d€ phuc vy hang triéu doc gid. Nhiéu
ngudi thim chi con td mo mudn t6i chia sé ciu chuyén
hau truong ding sau nhiing bai hoc 4y. Va cuén sach
nay ra doi nhim ké vé€ ciu chuyén “phia sau san khiu”
do cung voi nhiing bai hoc da dugce dé cip trén blog.
Toi ciing nhian dugc nhi€u sy khich 1¢ tw ban be, cic
c8 vin va gia dinh — nhiing nguoi da sit canh bén toi
trong nhing thing trdm ca sy nghiép va tt cd nén 4m
nhac hip hop/rap nta. Bsi [& cac ngh¢ si hip hop mang
trong minh nhiing hoai bao 16n lao, ho khao khat thanh
cong va sy vi dai va ho ty coi minh la nhing nghiép
cht; nhitng cha dé€ sang tac ctia ho gay tranh cii, tao ra
doanh thu, bi hiéu lam nhung cho ta nhiéu goc nhin
khéac nhau vé nhiing tinh hudng ¢o le.

Toi chia s¢ nhing kinh nghi¢ém cta minh véi hy
vong s& dong vién va giap ich moét phin nao dé cho
nhiing nguoi dang chat vt xdy dyng sy nghiép tir hai

ban tay tring.



MUC LUC

CHU'ONG 1: TU NGU'Ol CONG SAN
TG1 NHA DAU TU MAO HIEM.......ceeeeeeeeeeeeeeeenneneeeee. 10

CHUO’NG 2: Tﬁl SE sé’NG.........0............................36
CHUGNG 3: DOI DIEN CAM XUC .....eeeeeeeeeeeceeeeeennes 71

CHUONG 4: KHI KHO KHAN XUAT HIEN ...............100

CUBOC CRIEN GAU .ottt eeae e s 105
CEO Nén ndi thang, NOi that c..ceeeeeieieeeceeeeeeeeeeeeeeeeee e 1M1
Sa thai nhan vién th& N30 cho AUNG .eccvveveieieceeeeeeeeeeeeeeee. 17
Chuan bj tinh than sa thai [ANh 80 ...c..eeeeeeeeeeeeeeeeeeeee e 124
Ha bé mot ngudi ban trung thanh ........ccceeeieeiiiiiceiiieeeecee. 137
LSi NGI dBi CUA K& thAT DI ceveeeeeeeeeeeee oo 143
N[ o101 aTe RVAT=T ol F=1a Wel o LN 147
KhOng ai quan tam AU ..eeeveeeeeieeeeeeeceeeeeee e 151

CHUONG 5: HAY QUAN TAM TG1 CON NGU'0l, SAN
PHAM VA LG1 NHUAN - NHG THEO DUNG THU TU'.154

MOT trUSING [AM VIEC T et 164
Tai sao cac congty tré lai phai dao tao nhan vién?........c......... 173
Cé nén tuyén ngudi tir cong ty clia ban be? ..ccooevvevvevveerennenee. 186
Tai sao khd dua lanh dao cua cong ty I6n vao cong ty nho? ... 193

Tuyén dung l&nh dao: cach tuyén nhan tai cho mot

vi trima ban chua cé kinh nghiém......cccoeeeviiiiiiiieiieeeee, 200
Khi Nhan ViEn hi€U Sai Y QUAN 1Y .eeeeeeeeeeeeeeeeeeeeee e 209
MON NG QUAN TY i 216

B40 dadm ChAt IUGNG QUAN IY weeveeeeeeeeeeeeeeeeeeceeee e 223



Ban Iinh CEO " 9

CHUONG 6: QUAN TAM DEN MOI LO HIEN HU'U ....229

Cach dé gidm thiéu tinh trang chinh tri hda trong céng ty...... 235
Tham VONG AUNG GAN ...t 246
Chic danh va thang thudng ...eeeeeeeieeieeiiieeee e, 252
Khi ngudi thdng minh 18 Nh&n VIEN t0i...ccccveevieiiieieeieeeee 260
NATNG NQUGT QI8 ereeieeiiiieeiiiieiiee ettt ee e eeans 267
Trao dBi CA NNAN THUC LIEP e eeee oot eeaeaan 276
Lap trinh van hda CONG Y cooovvveee e 280
Loai bd y&u t& huyén bi khi thay d6i quy moé cdng ty............... 289
Ao tudng vé& du Kien quy MO CONG tY..ueeveveeeeeeeeeeieeeee e 300

CHUONG 7: LAM SAO DE LANH DAO NGAY CA KHI BAN
KHONG BIET MiNH DANG DI PAU .........cccceeveeeee.. 305

KJ N&NG KNG NNA&T CUA CEO ..veeiieeeeeeeeeeeeeeeeeee e 311
Ranh gidi gita sg hai va dling CamM .....cevveveeeeiiiiiiiiiieeeee e, 322
MOT VA NAT i e 329
Ditheo QUG 1NN A0 ..ocooiiiiiiieeee e 336
CEO th&i binh/CEO thdi ChiBN ...cvveviceiciiciicieiececceeeeee 343
TU biEN MINA thANN CEO . 351
(OF= Yol ale F=Ta Y We 1= 01 =16 SRS 360

CHUO'NG 8: QUY TAC SO MOT TRONG KHOI NGHIEP:
KHONG CO QUY TAC NAO.......ccceeueeeeeeneneeneeeeneeeeeee 371

Giai quyét nghich ly trdch nhiém v8i sdng tao.......cccceeeeveeneneee. 379
Ky thuat quan tri Ngay thi Sau Siéu Ky QUEI ......ccccuveveeeeeeeean, 385
DUY £ SU XUAT SAC ..ottt ee e 388
CONEN BAN CONG Y KNONG?uuvvveiiiieiieecieeeeeeee et 393

CHUONG 9: KET THUC CUA KHOI PAU.................402

Cau hdi danh cho ngudi diing dau doi ngl
bdn hang kh6i doanh NGRIEP ..c.eeeeeeeeieeeeeeeeeee e 420



- CHUONG 1 -

TU NGU'O1 CONG SAN
TG1 NHA DAU TU MAO HIEM

“Tdi nguyén cau
Cho vg con ti, cho cudc séng ma tdi dang séng
Qua dém trudng, tdi van 1a con chién clia Ngudi
Nhung tu toi da trai qua nhirng thang trdm, vap nga
Nh{rng th nghiém, nhitng dén dau
Trai tim t6i, long dling cam tu t6i.”
- DMX, "Who we bhe"

M ot hom, t6i t6 chic mot bita tiéc thit nudng lon
tai nha va ra khodng moét trim ngudi ban hiu
toi. Nhing budi tu tdp nhu th€ nay khong hi€ém, ma
trai lai do 1a théi quen nhi€u nim qua cta t6i va 6ng
anh ré Cartheu. Ky ning nuéng thit ctia t6i ding né
t6i muc nhiing anh ban g6c Phi phai danh cho t6i biét
danh “Jackie Robinson' ctia khoa thit nuéng” — tic la

t6i dd vugt qua ranh gisi vé ching tdc rdi co déy.

1. Jackie Robinson (1919-1972) la cdu tht bong chay géc Phi d4u tién
choi trong gidi MBL — gidi bong chay hang ddu thé gisi. (ND)



Ban Iinh CEO E 1

Trong bu6i tiéc hom do, cdu chuyén xoay quanh
chang rapper n6i tiéng Nas. Cau ban Tristan Walker, mot
doanh nhan g&c Phi tré tudi, v ngyc ty hao khoe ring
Nas cung géc gac Queensbridge — mét trong nhiing khu
nha ¢ xa hoi lon nhit nudc My, toa lac tai New York.
Bé t6i, mot 6ng lao ngusi Do Thai 73 tudi, chen ngang;:
“Bac ciing co6 thoi gian t6i Queensbridge d4y”. Khong
tin chuyén mot 6ng lao da tring lai dén Queensbridge,
Tristan hoi lai: “Chic bac dinh noi 1a Queens' phii
khong a? Cht Queensbridge 14 moét khu nha 6 x4 hoi
t0i tan ma.” BS tdi cam doan: “Khong, y bic dung la
Queensbridge d4y.”

Toi da bdo véi Tristan ring b6 toi 16n 1én & Queens,
nén nhing ngusi nhim lin & diy chic chin khong
chi c6 minh anh réi. Toi lén tiéng hoéi: “B6 lam gi &
Queensbridge vay?” Ong trd li: “Niam 11 tudi bs di rai
truyén don cho Dang Cong sin. B§ con nha 1a vi luc
do ba noéi rdt tic gidn khi ho bit moét dwa tré con di lam
nhiing chuyén nguy hiém nhu vay.”

Ong ba t6i la dang vién chinh thic ciia Dang Cong
sin. Vi tham gia hoat dong phong trio nén vao thei
McCarthy?, ong t6i, Phil Horowitz, bi thoi viéc gido

vien & mot truong hoc. BS toi sinh ra va lon lén véi

1. Queens: mot trong nim khu do6 thi lén & thanh phé New York (ND)

2. Joseph McCarthy (1908-1957): Thugng nghi si Dang Cong Hoa, la
nhén vat néi tiéng di theo duong 16i chéng cong. (ND)
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nhing 161 gido huidn vé€ tw tudng ctia Ding Dan chua.
Nim 1968, 6ng chuyén gia dinh t6i phia tiy, dinh cu
& Berkeley, California va tré thanh bién tip vién to
Ramparts, mét tap chi néi ti€ng ctia phong traio Cinh
td moi'.

Toi l6n lén & mot thanh phd ma cu din ¢ do vin
thuong triu mén goi la Coéng hoa Nhan dan Berkeley.
Hoi bé, t6i cyc ky nhut nhat va sg giao ti€p xa héi. Lan
d4u dugc me dua di nha ¢, t0i khoc nhu mua. Co gido
bdo ba cu di di, vi tré miu gido dida nao ching khoc.
Nhung ba tiéng sau quay lai, me t6i, Elissa Horowitz,
thdy t6i vin dang khoc ma quin 4o thi uét nhep. Luc
do co gido méi cho hay tir luc ba di tdi chua hé ngung
khéc, the¢ nén ngusi nggm méi udt sugt nhu viy. Va toi
bi t6ng 6 khéi trusng miu gido ngay ngay hom do. Néu
me t0i khong phii la bac d¢ nh4t kién nhan trén the gisi
thi hdn t6i da khong bao gio bude chin vao cdng truong.
Moi ngusi khuyén ba dua t6i di diéu tri tim ly, song ba
kién tri cho t6i khi t6i cdm théy thodi méi v6i moéi trudng
xung quanh, du qua trinh do kéo dai bao lau ching nia.

Khi t6i 5 tudi, ngoi nha chi c6 mot phong ngti trén
Dai 16 Glen da tré nén qud chat chéi d6i véi mot gia

dinh 6 ngudi, nén gia dinh chung t6i chuyén t6i mot

1. Canh td méi: d€ cap toi nhiing nha hoat dong, nha gido duyc... trong
thap nién 1960-1970 véi phong trao doi thyc hién mét loat nhitng cai
cich trén nhiéu vin dé nhu quyén lgi cta ngusi dong tinh, nao phd
thai, binh ding gisi... (ND)
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ngdi nha khéc rong hon 6 Dai 16 Bonita. Day la khu vyc
trung luu & Berkeley — tic 1a no s& khac so v6i hdu hét
cdc khu trung luu khac. N6 1a mét hén hgp gébm déan
hippy, nhiing ké dién r6, nhing ngusi & tdng lop thip
lam viéc nhu dién d€ mong c6 ngay dugc leo lén dia vi
cao hon trong khi nhiing ké 6 tAng lép cao hon cin man
xai ma tay d€ 16 nhau xuéng. Mdt hom, Roger (khong
phdi tén thit), mét ngusi ban clia anh trai Jonathan,
t6i nha choi. Roger chi vao mét dwa tré g6c Phi dang
1ai xe cut kit do trén pho réi thach toi: “May ra ddy, bio
thing odt con kia ndp cii xe cho may. Néu n6 dam cii,
nhé nudc miéng vao mit no va bao né la do moi den” !

Co le t6i phdi dinh chinh moét chuat & day. Thy
nhit, chung t6i s6ng & Berkeley, nén nhiing tit miét thi
nhu dé moi den khong dugc st dung phé bi¢n. Thyc ra,
trude do toi con chua tiing nghe thiy tir nay cha dung
néi gi dén y nghia ca n6. Nhung t6i dodn ring dé
khong phii loi t6t dep gi. Thu hai, Roger khong phai
ngudi co tu twdng phan biét ching tdc va gia dinh cau
ta cing khong dén ndi nao. B& Roger 1a mdt gido su,
b6 me cdu déu la nhiing nguoi t t&. Nhung sau nay toi
mdi biét ring Roger bi mic ching tdm thin phan li¢t,

ciu thich xem nhtng trin ddnh nhau.

1. Nguyén vin: nigger (d6 moi den). Tu nay dung dé€ miét thi nguei
da den. (ND)
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Loi thach thic cia Roger dit toi vao tinh thé khé
khian. Toi vén s¢g ciu ta nén dim hoang, s¢ ring néu
khong lam theo, ciu ta s& chodng t6i mot trin nén thin
chu ching choi. Mat khéc, t6i khong mudn trén 16t cdi
xe cut kit ctia thing nhoc kia. That t¢, t6i s¢ moi tha.
Nhung vi khong dim & gin Roger nén t6i danh di vé
phia dta tré. Khodng cich chic chi tim mét mét nhung
0i sao dai nhu cd moét ching duong vay. Khi t6i noi, toi
ding im nhu phéng, lung bung m& miéng: “Cho t¢ di
xe clia ciu dugc khong?” Thing bé Joel Clark ho hai noi:
“Dugc chi!” Roi t6i quay lai xem Roger dinh lam gi thi
thdy cdu ta di mat hut. Co [& luc nay tdm ly Roger lai
thay d6i nén cdu ta da tip trung vao chuyén khac. Joel va
toi riu rit bén nhau suét ngay hom do va ciing k€ ti do
chang t6i tré thanh ban thin cta nhau. 18 nim sau, cdu
ta con lam phu 1€ trong ddm cudi ctia toi nita.

Toi chua tiing k€ cho ai nghe ciu chuyén nay, nhung
no6 di gép phan tao nén cudc séng cta t6i. No day toi
ring s¢ hai khong co6 nghia la khong can ddm. Quan
trong la hanh dong s& quyét dinh t6i 12 anh hung hay keé
nhét chét. Toi van thuong nhé lai ngay hom do va thim
nht ring néu nghe loi Roger thi c6 1& t6i d4 khong gip
dugc nguoi ban thin nhét cia minh r6i.

Ky niém do cing day t6i bi¢t khong nén danh gia
su viéc & bé ndi. Néu khong dung cong tim hiéu ai dé
hodc diéu gi do, ban s& khong biét gi ca. Khong c6 con
duong tit nao dan t6i sy hi€u biét dau, nhit 1a nhing
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sy hiéu biét can kinh nghi¢m ca nhan. Lam theo kinh
nghiém truyén théng va dya vao nhiing duong ngang
ng6 tit doi khi lai nguy hai hon 1a chdng hay biét gi.

"BO cudlcC PI"

Trong nhiéu nim, t6i da nd lyc rit l6n d€ tranh bi dnh
hudng bsi nhing trai nghiém ddu doi va 16i mon. Lén
lén & Berkeley va 1a hoc sinh xuét sic & mot thi trdn coi
bong bdu duc 1a mon thé thao hung bao, 1& ra t6i khong
nén gia nhap doi bong bau duc cta truong Trung hoc
Berkeley. Thé¢ ma t6i van lam. Va do 1a mét budce tién
l6n déi vai toi. Toi chua tiing tham gia vao mot giai
bong bau duc nao, nén do la lan d4u tién t6i ti€p xuc
v6i thé thao, song nhiing bai hoc ban ddu vé€ cach xu tri
truGe ndi sg hii da giup ich cho toi rdt nhi€u. Bdi I&, khi
choi bong & truong trung hoc, thi viéc kiém soat nbi sg
chiém t6i 75% kha ning thanh cong cta tran d4u.

Toi vidn con nhé mai 14n d4u cd doi ra mit huin
luyén vién trudng Chico Mendoza, vi thdy gido gia
nghiém khic tiing choi trong d6i bong Truong Dai hoc
Texas Christian, noi sn sinh ra Nhitng Chua Ech Stng!
ding manh. Hu4n luyén vién Chico bit ddu bai phat
bi€u ctia minh nhu sau: “Mot s6 sinh vién ¢ ddy sé tiing

ting tung ra vé, khong bi¢t nghiém tuc la gi. Cac cau

1. Horned Frogs: t¢n ciac doi thé thao ctia truong Dai hoc Texas
Christian. (ND)
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dén day chi d€ d4 vo dd vdn, néi nhing néi cudi, dat
deo, khong chiu ren luyén va chi mu6n trong thac banh
bao trong by quin 4o ciu tha. Néu thic the thi hay
bo cudc ludn di.” Tiép dén, thiy noi kj hon v€ nhiing
hanh vi khong dugc chdp nhan: “Di tap tré ha? Bé cudc
di. Khong muén va cham ha? Bo cudc di. Di vat vo
trén sdn ha? Bo cudc di. Goi t6i chéng 1on bing cai tén
Chico ha? Bé cudc di.”

Do la bai phat biéu cing thing, hai hudc va van vé
nh4t ma t6i ting nghe. Thich chi qua, vita vé dén nha
t6i ké ngay cho me. Nghe xong ba hodng hon, con toi
van thdy vui sudng khong thoi. T6i gio ngdm lai, t6i
thdy do la bai hoc d4u tién vé€ nghé thuit lanh dao cta
minh. Cyu ngoai truéng Colin Powell ting noi lanh
dao [a khd ning khién nguoi khac di theo minh, du ho
chi vi to mo. Sau bai phét biéu cta thidy Mendoza, hin
nhién [a tdi rdt t© mo mudn nghe xem thdy sé noi gi
ti€p theo.

Toi 1a thanh vién duy nh4t cia déi bong co tén
trong 16p todn tai ning, cho nén & nhi€u mon chung
t6i khong hoc cung nhau. Rét cudc 1a nhom nao clng
c6 mdt t6i va ban be tdi cling c6 nhitng quan diém, cach
suy nghi rdt khac nhau. That tha vi khi chung kién y
nghia ctia méi sy kién 16n dién ra trén thé gisi dugc thay
déi dusi nhitng goc nhin khiac nhau. Ching han, trong
khi album Hard Times véi tiéng tréng bass nén thinh

thinh nhu ddm vao mang nhi cta nhém nhac hip hop
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Run-D.M.C xuit hién nhu mét con cudng phong gita
doi bong thi khong mét chut 4m thanh nao cta c6 thé
t6i néi lop gidi tich cha toi. Khi Sing kién Phong tha
Chién lugc ctia Ronald Reagan bi nhi¢u nha khoa hoc
tré chi trich gay git vi nén ting ky thuit thi€u thuyét
phuc thi trén sin tip bong bau duc, ching ai ban tim
dén nhiing diéu do.

Cach nhin cu¢c s6ng qua nhing ling kinh khic
nhau dia giap toi biét phan biét giia di kién va dién
gidi di kién. Khi ning nay con tré nén dic biéc hiu
dung khi t6i tham gia thuong truong va trd thanh CEO.
Trong nhiing tinh huéng nguy nan, khi ma duéng nhu
cac “dit kién” déu tryc chi mét két quéd chic chin nao do,
t6i van kién tri tim kiém nhiing cdu chuyén khac, nhing
cich ly gidi khéc xudt phat tt nhing géc nhin hoan toan
khéac d€ b8 sung cho goc nhin ctia chinh t6i. Trong luc
cd cong ty déu dang thdp thém lo 4u, thi c6 thé sy xudt
hién ctia mét tinh hudng thay the kha thi la du dé giup
ho gitt viing hy vong.

HEN HO GIAU MAT

Mua heé nim 19806, t6i hoc xong nim tht hai trudng Dai
hoc Columbia va & cung bg, ngusi hién dang séng tai
Los Angeles. Lin d6, Claude Shaw, anh ban cung tham
gia doi bong bau duc héi & truong trung hoc véi t6i, thu
x€p mot cudc hen ho doi: mot bén la anh 4y va c6 ban

gai Jackie Williams va mot bén la t6i véi Felicia Wiley,
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ngudi ma ho mudn mai méi cho t6i. Chung t6i chuén bj
mot bita t6i cdu ky cho buéi hen: 1én ké& hoach ti mi réi
lai hui ndu nuéng sudt cd ngay dé€ bita in voi bon sudt
bit tét phi lé dugc trinh bay khong thé hoan hdo hon sé
sdn sang luc 7 gio t6i. Gio hen da dén nhung khong ai
xudt hién ca.

Mot tiéng troi qua, chung t6i khong vi thé ma o
nén qua cing thdng, béi c6 nang Jackie v6n 1€ mé ¢6
ti€ng. Hai tiéng troi qua, Claude danh goi dié¢n d€ kiém
tra tinh hinh. Vira dwa mdt li€c nhin bita t6i hdp dan luc
nay da ngudi ngit, toi vira chung hiing khi nghe Felicia,
c6 nang hen ho gifu mit véi tdi, ndi ring cd “qua mét”
nén khong dén dugc. Chao 6i, thé méi byc minh lam
sao chd!

Toi bdo Claude dua dién thoai réi ty gioi thiéu:
“Chao ciu, t¢ 1a Ben, ngudsi c6 hen véi ciu t6i nay.”

Felicia: “T¢ rét tiéc. T6 mét qud, ma cling mudn
roi nita.”

Toi: “Mudn 1a vi cdu mugn day thoi!”

Felicia: “T'¢ biét, tai vi t¢ mét qud nén khong thé
t6i dugce.”

Toi luc nay, toi quyét dinh kéu goi sy dong cdm 6
cd nang.

Toi: “T6 hi€u tinh cidnh khoé x@ ctia cdu, nhung l&
ra cdu phai bdo truéc mdt ciu chii. Bon t6 di mit ca

ngay ndu bita t6i nay r6i. Néu khong toi day ngay lap
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tiic thi ciu qua thyc 1a ké tho 16 va ciu sé mii dé lai mot
4n tugng x4u day.”

Néu c6 nang l1a ké ich ky (nhu nhiing gi boc 16 qua
hanh dong ctia o), thi 16i kéu goi caa t6i s& khong c6
gram trong lugng nao cd, ma 6t hon hét la t6i ciing nén
gat budi hen ho nay di. Mit khac, néu c6 nang khong
mudn di ra ngoai dén vdy, thi hin c6 di gip chuyén gi
do roi.

Felicia: “Thoéi duoc roi, té sé dén.”

90 phut sau, 6 xudt hién that xinh xin trong chiéc
quén sooc tring. Vi mai tdp trung chudn bi cho budi hen
ho nén t6i da quén khudy trin danh nhau hom truée.
§6 1a hom d6, khi mée la con trai tu tdp choi bong 16 &
thung ling San Fernando, mot gi cao to lyc ludng, toc
hai cua, mdc quin nha binh ném béng vao ngusi anh
t6i. Anh Jonathan 1a nhac si, d€ toc dai va héi do nang
chiing 70 can, con t6i thi da quen choi bong va danh
16n nén ching ngan dung d6. Toi danh gid tinh hinh réi
lao vao gi tho 16 do, thé 1a cudc du da dién ra. Toi ddm
dugc vai cu ra tro, nhung ciing bi thui méot v6 dau diéng
vao mé mit trai. Co l& ga to con d6 chi byc minh vi pha
bong héng cha khong c6 y dinh bit nat anh trai t6i. Du
khong biét thyc hu ra sao, nhung dé 4u clng la cai gia
phai trd cho cai t9i hdp tdp khong chiu tim hiéu van dé.

Vay la khi t6i ra m& ctta don khéch, d6i midt xanh
biéc va dep tuyét voi cia Felicia lién cha y ngay tdi

vét bdm dudi mit t6i. Va thé ddy, 4n tugng ban ddu
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ctia ¢6 nang (nhu loi thu nhan caa Felicia nhiéu nim
sau) la: “Minh gdp phai ké con d6 réi. That ngu ngée
khi dén day.”

That may 1a khong ai trong hai chang t6i bi chi
phdi bai 4n tugng ban dau. Toi giv, ching t6i da chung
s6ng hanh phuc bén nhau dugc gin 25 nim va c6 ba

thién than tuyét voi.

THUNG LUNG SILICON

Vao moét mua he thoi con 1a sinh vién, téi dugc nhan
vao lam ky su & Cong ty D6 hoa Silicon (SGI). Theoi
gian lam viéc & d6 thit tuyée voi. Ho sdng tao d6 hoa
mady tinh hién dai va chay m¢t loat cdc wng dung thé h¢
mdi, tit bd phim Ké iy diét 2 cho dén nhiing trinh mo
phong bay ky di¢u. Moi ngusi 6 d6 ai cling thong minh
va nhiing tdic phdm ho tao ra déu hét sic thu vi. Khi 4y,
t6i mudn gin bé ci doi voi SGI.

Sau khi t6t nghi¢p dai hoc va hoan thanh khoa
hoc vé€ khoa hoc may tinh, t6i chuyén sang lam viéc
chinh thitc cho SGI. Vay la gidc mo da thanh hién thyc
va toi rdt min nguyén. Sau nim dau tién & SGI, t6i
gip c6 Roselie Buonauro, nguei ting phu traich méng
marketing cho SGI sau do thanh l4p cong ty riéng.
Roselie biét dén t6i qua con gai co, cling la dong nghiép
ctia t6i 6 SGI va c6 nhiét tinh moi t6i sang lam viéc cho

cd & NetLabs. Va t6i da dong y.
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Nhung hoa ra diy lai la mét quyét dinh sai 14m.
NetLabs nim du6i quyén di€u hanh cta Andre
Schwager, cyu Giam d6c T4p doan Hewlett-Packard va
quan trong hon, 6ng la chdng ctia Roselie. Hai nguoi
dugc céc nha d4du tw mao hiém duva vao “nhom quédn ly
chuyén nghié¢p”, nhung tré tréu thay, ho gin nhu khéng
hiéu gi v€ sin phdm hay cong nghé va ho din cong ty
di theo nhtng 16i ré dién r6. Day la [4n d4u tién toi
nghi¢m ra mot chan ly 1a cic nha sing lap phéi ty cheo
lai cong ty ctia minh.

Cudc s6ng tré nén phic tap hon khi chau thy hai
nha t6i la Mariah bi chdn dodn mic ching ty ky. Toi
phéi & nha nhi€u hon, nén lam viéc & cong ty mdi thanh
1ap tré thanh ginh ning cho ca gia dinh.

Mot ngay nong nuc, b6 t6i dén nha choi. Chung
t6i khong du tién mua mdy di€u hoa, nén dudi cii nong
40°C, ba dwa tré thi nhau khoc inh 6i trong khi hai bg
con toi ng6i khong ma mé hoi va ra nhu tim.

Chgt b6 t6i quay sang hoi: “Nay con trai, con ¢6
bi¢t cai gi ré khong?”

Vi khong biét b6 t6i dinh noi gi nén t6i tra loi:
“Con khong biét. Cii gi the bs?”

“Hoa. Ré [dim. Thé con co6 biét cdi gi dic khong?”

Mot lan nita, t6i lai tra loi bing ciu hoéi: “Khong a.
La gi hd bs?”

Ong noi: “Ly di.”
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Coy do gi d6 ding sau tro duia &y — ma n6 cing khong
hin [a mot tro dua vui vé gi — khién t6i nhan ra minh da
hét thoi gian r6i. Cho t6i luc do, t6i van chua thyc sy dwa
ra lya chon nao nghiém tuc. Toi et nghi ngay rong thing
dai, minh c¢6 thé lam moi thit cung luc. Nhung ciu dua
ctia b6 bat chgt khién t6i nhin ra ring néu cu tiép tuc
s6ng nhu the nay, co ngay t6i s€ dainh mit gia dinh minh.
Néu 6m dom moi viée, t6i s& thit bai & nhiing viéc quan
trong nhit. Lin ddu tién, t6i ép minh phdi suy nghi dén
nhiing vu tién khong hoan toan xuit phat w loi ich ca
nhén. Toi cd nghi ring minh c6 thé theo dudi sy nghiép,
theo dudi tdt ci s thich va giy dung gia dinh. Nhung
quan trong hon, luc nao t6i cling nghi v€ ban than trudc
tien. Khi ban 1a thanh vién trong mot gia dinh hay mot
cong dong nho, 16i tw duy do c6 thé sé khi¢n ban gip ric
r6i va t6i thi dang lun siu vao mé hén don 4y. Trong d4u,
toi ty tin ring minh la nguoi t6t va khong ich ky, nhung
nhiing hanh dong cta t6i lai ching minh di€u ngugce lai.
Da dén luc phéi trudng thanh. Phai biét dit nhing gi
quan trong lén trudc. Toi phéi nghi dén nhiing ngusi toi
yéu thuong trude khi nghi dén ban than.

Ngay hom sau, t6i quyét dinh roi NetlLabs. Toi
tim dugc mot cong viec & Lotus Development va nho
do ma doi séng gia dinh dugc 6n dinh, nén nép hon.
Toi khong con nghi dén ban thin ma tip trung vao
nhiing gi t6t nhit cho gia dinh. Toi bit ddu tr6 thanh

con ngudi ma minh mong mudn.
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NETSCAPE

Mot hom, khi vin con lam viec & Lotus, mot dong
nghiép cho t6i xem mét sin phdm c6 tén Mosaic do mét
s6 sinh vién truong Dai hoc Illinois phat tri€n. Néi ngin
gon, Mosaic 1a giao dién d6 hoa internet, mot cong nghé
trude day chi duge dung cho gisi khoa hoc va nghién
cttu. San phidm nay khién t6i khong khéi ngac nhién.
N6 chinh 1a tvong lai va s& thyc lang phi thoi gian néu
t6i khong lam viéc gi d6 lién quan dén internet.

Vai thang sau, toi doc trén bdo thong tin vé mdt
cong ty c6 tén Netscape, dita con chung cta Jim Clark,
nha sang l4p cong ty cong nghé Silicon Graphics va
Marc Andreessen, ngudi phat minh Mosaic. Toi lap tic
bi thu hut va mudn lam viéc 6 do. Toi goi dién cho mot
ngudi ban lam & Netscape va nhd anh 4y thu xép mot
cudc phéng vin. Anh 4y dong y va thé la t6i lén duong,.

Trong vong phong vdn ddu tién, to6i gip tdt ca
thanh vién ctia nhom quan ly sin phdm. Toi ct tuéng
moi chuyén dién ra suén sé, nhung t6i hom 4y khi vé
dén nha, t0i thdy Felicia ngdi khoc sut sui. Hoa ra truse
do, nguoi phu trach tuyén dung cta Netscape da goi
dién t6i nha (thoi do dién thoai di dong chua phé bién)
dé€ cho t6i mot vai 1oi khuyén va Felicia [a nguoi nghe
mdy. Nguoi nay noi ring c6 thé t6i sé khong duge nhin
vao Netscape, vi ho muén tim nguoi co bing MBA cta
trudng Dai hoc Stanford hay Harvard. Felicia noi toi
c6 thé di hoc. Nhung nhin nhiing dda con nhé nheo



24 W Ben Horowitz

nhoc, co 4y biét ring di€u do 1a khong tudng, nén co
bat khoc. Toi giai thich cho co 4y ring d6 1a nhan vién
cht dau phdi la quan ly tuyén dung, ma khong chung
ho lai dang cin nhic t6i, du bing cip khong phu hgp.

Ngay hom sau, vi quin ly tuyén dung goi lai mei
t6i di phong vin voi nha sing 14p kiém Giam déc Ky
thuat Marc Andreessen, khi d6 méi 22 tuéi.

Bay gio, hdn ai ciing d¢ dang hinh dung ring trinh
duyét web va internet déu la nhiing xu hudng phat trién
tdt yéu, song néu khong co Marc, thé giéi ma chung
ta dang s6ng co 1& s& khic di nhi¢u. Thoi do, hdu hét
moi nguoi déu cho ring chi co gisi khoa hoc va nghién
cttu mai dung dén internet, va ring internet 1a thi qué
kho hiéu, khong an toan va khong dap wng kip nhing
nhu cdu kinh doanh thuc t&. Tham chi sau khi Mosaic,
trinh duyét ddu tién trén the gisi, ra doi thi gin nhu
van chua c6 ai — déc biét la nhiing lanh dao trong nganh
cong nghé, khi d6 van con dang loay hoay x4y dung
nhing gidi phap riéng — cho ring internet s& vuon rit
xa khéi cong dong khoa hoc. Nhiing gidi phip dugc
va thich nhit trong cudc dua trd thanh cii goi 1a Xa 16
Thong tin la cong nghé ctia cac hang 16n nhu Oracle hay
Microsoft. Nhiing hoat dong ctia ho thu hut tri tuéng
tugng cia gisi truyén thong kinh doanh. Hién tugng
nay khong hin 1a phi logic, bai & phan l6n cic cong ty
tham chi con khong chay TCP/IP (nén ting phin mém

cho internet) ma chay cic giao thiic két néi riéng nhu
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AppleTalk, NetBIOS va SNA. Téi tin thing 11 nim
1995, Bill Gates viét cudn Con diuong phia tride, trong
do ong van tién dodn ring Xa 16 Thong tin — mang
lusi két néi cac doanh nghiép va nguei tiéu dung trong
mot thé gisi thuong mai khong c6 ma sat! — sé la ké ké&
nhi¢m ly tudng cta internet va sé quyét dinh twong lai.
Sau nay Gates l4t lai vin dé€ va nhic dén internet thay vi
Xa 19 Thong tin, song d6 khong phii 1a quan di€ém ban
d4u cta ong.

Quan diém doc quyén nay khong c6 lgi cho doanh
nghiép hay ngusi tiéu dung. Trong suy nghi ctia nhing
ngudi ¢6 tim nhin 16n nhu Bill Gates va Larry Ellison,
cdc tap doan s¢ hitu Xa 16 Thong tin s& ddnh thu¢ moi
giao dich trén do bing cich dn chia “phin trim”, theo
cdch noi ctia Nathan Myhrvold, gidm déc cong nghe
khi d6 ctia Microsoft.

That khé ma hinh dung néi stic ndng cua giai phap
Xa 16 Thong tin doc quyén. Sau Mosaic, ngay cd Marc
va nha dong sang 14p Jim Clark cling lén k& hoach xay
dyng mot cong ty phan phéi video dé€ chay trén Xa 16
Thong tin chw khong phai internet. Phai dén khi di sau
vao lap ké& hoach, ho méi quyét dinh ring néu cii thién

trinh duyét theo huéng an toan, thiét thyc va dé su

1. Nguyén vin “a world of a frictionless commerce”: hoat dong mua
ban khong 6 sy ti€p xuc tryc tiép gitta ngudi ban va ngudi mua, ching
han cic hinh thic ban 1€ ¢ siéu thi hay thuong mai di¢n ti. (BT)
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dung hon, ho co6 thé bién internet thanh mang luéi ctia
tuong lai. Va do chinh la s¢ ménh ctia Netscape, moét
st ménh ma sau nay ho di hoan thanh d4y vinh quang.

Cudc phong vin voi Marc khong gidng véi bat ky
cudc phong vin tuyén dung nao trude dé caa tdi. Khong
c6 nhiing ciu hoéi vé ly lich, vé nhing budc tién trong sy
nghiép, hay thoéi quen lam viéc. Thay vao do, Marc héi
xody vao lich stt email, phdn mém hgp tic va cic tién ki¢n
tuong lai. Toi vén 1a chuyén gia & cha dé nay, béi may
nim qua toi lam viéc v6i nhiing sén phdm di dau trong
nganh; dau véy, t6i van hét siic kinh ngac trude kién thic
v€ lich st nganh mdy tinh clia mét ciu nhéc 22 tudi. Toi
da gip nhiéu nguoi tré thong minh, nhung chua ting
gip moét nha st hoc tré vé€ cong nghé. Kién thic va tai
ning ctia Marc di khién t6i phédi tron mit thdn phyc.
Nhung bén canh ki¢n thuc lich st, nhiing hi€u biét ctia
Marc vé€ cic cong ngh¢ nhu cong nghé sao luu ciing rit
sic sdo va chinh xdc. Sau cu¢c phoéng vin, toi goi dién
cho anh trai minh, noi ring t6i vita phéng vin v6i Marc
Andreessen, nguoi thong minh nhit t6i tirng gap.

Mot tudn sau, t6i dugc nhan vao lam. Téi phédn
khich t6i do khong cidn quan tdm xem ho cho minh
nhiing loi ich gi. Téi chi biét ring Marc va Netscape sé
lam thay déi thé gisi va t6i mudn la moét phan trong do.
Toi bén chon cho ngay lam viée ddu tién.

O Netscape, t6i dugc giao phu trach dong sin
phdm mdy cha web danh cho doanh nghi¢p. Dong nay
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6 hai sin phdm 12 mdy cht web thong thuong co gia
ban 1.200 do6 la va mdy cha web an toan (ttc loai may
chu c6 chia giao thitc an ninh méi c6 tén SSL — Secure
Sockets Layer do Netscape phat minh) gia ban 5.000
do la. Vao thoi diém toi gia nhap, cong ty mdi chi c6
hai ky su phu trach may cha web 12 Rob McCool,
nguoi phat minh ra mdy cht NCSA va em trai song
sinh ctia anh, Mike McCool.

Toi thang 8 nim 1995, khi Netscape dugc ¢ phin
héa, phong may cht web cta chung t6i d c6 t6i chin
ky su. Dot chao ban c¢6 phiéu ldn d4u ra cong chung
(IPO) cta Netscape vira 4n tugng vira co mot khong hai
trong lich stt. Ban ddu, gid ¢§ phi¢u ctia cong ty dugc
4n dinh & muc 14 do la/c8 phiéu, song vao phut chot
con s6 nay dugc ddy lén gdp doi, nic 28 do la/cS phiéu.
N6 ti€p tuc ting lén dén mdc 75 do6 la — mét ky luc cho
ngay chao bdn d4u tién — va két thac véi con s6 58 do
la. Nhu vdy, trong ngay chao ban ¢§ phi¢u ddu tién, gia
tri thi truong ctia Netscape da dat gin 3 ti do la. Dot
[PO nay di khién ci th¢ gisi kinh doanh rung dong.
Theo 16i ctia Frank Quattrone, 6ng ban lam trong linh
vuc ddu tu ngan hang cta t6i thi: “Khong ai mudn sau
nay phai ngdm ngui thira nhin véi chau chit cia minh
ring ho da bo 16 sy kién nay.”

Thuong vy nay da lam thay déi moi tha. Microsoft
tiing phai lin 16n trén thuong truong sudt hon mot
thap ky trudc khi IPO, trong khi ching t6i méi ton tai
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vén ven 16 thang. Nguoi ta bit ddu phan loai cic cong
ty theo nhom “nén kinh t¢ méi” va “nén kinh € ca”. Va
nén kinh t¢ méi dang gianh chién thing vang doéi. T
New York Times cho ring dgt IPO ctia Netscape 1a mot
sy kién “giy chdn dong thé gisi”.

Nhung c6 mot diém so hd ma chuang toi khong
ngd t6i: Microsoft tuyén b ho s& cung cip mién phi goi
trinh duyét Internet Explorer kem theo hé diéu hanh
md&i mang tinh dot pha, Windows 95. Qua la moét ric
r6i lon ddi véi Netscape béi gdn nhu toan bé doanh thu
ctia chung t6i ¢6 dugc nho viéc ban trinh duyét, ma
Microsoft lai chiém t6i hon 90% hé di¢u hanh. Cau tr3
16i ctia chang toi trude cdc nha dau tw la: Chung t6i sé
kiém tién trén cic mdy cha web.

Hai thing sau, chung t6i c6 trong tay phién ban
mdy cht sdp phit hanh Internet Information Server
(IIS) ctia Microsoft. Sau khi mé xé phan tich IIS, chung
t6i thdy no co6 tdt ca nhing gi ching t6i co, bao gébm
cd tinh ning an toan trong sin phdm cao cip, va chay
nhanh hon gdp nim ldn. Cha! Toéi nhdm tinh ring cho
t61 ngay Microsoft ra mit I1S, chi c6 khodng 5 thang dé
lat ngugc tinh thé, néu khong ching t6i sé thyc sy gap
ric r6i 16n. Trong “nén kinh t¢ ci”, chu ky sin phdm
thuong kéo dai 18 thang mdi hoan thanh, vy nén 5
thang 12 mét thoi gian cyc ky ngin ngai ngay ca d6i vai
“nén kinh t¢ maéi”. Toi quyét dinh t6i gdp nguoi ding

ddu bo phan ctia minh, Mike Homer.
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Ngoai Marc, Mike Homer la dong lyc sing tao quan
trong nhét ctia Netscape. Nhung diéu quan trong hon
12 cang & vao tinh thé ngit ngheo, Mike cang tré nén
manh mé hon. Trong nhing dgt tdn cong canh tranh
mang tinh quyét t, da phin cic lanh dao déu né tranh
giGi truy€n thong. Mike thi ngugc lai, anh ludn git vi tri
trung tdim & tuyén ddu. Khi Microsoft tiét 16 chién luge
“om ldy va md& rong”! trd danh cta ho, tic mot dot
tdn codng tdng lyc nhim vao Netscape, Mike ti€p nhan
moi cudc dién thoai; ¢ luc anh con hai tay hai may
ti€p chuyén hai phong vién. Anh qué dung la mot chién
binh can truong.

Mike va t6i danh may thang sau d6 vach ra mot ké
hoach dép trd toan dién trude sy de doa ctia Microsoft.
Néu nhu ho dinh danh bat sin phdm cta chung t6i,
chiang t6i s& dua ra mot sin phfm mao gid ré thay thé
cho dong sin phdm Microsoft BackOffice déc quyén
va ddt do cta ho. D€ lam dugc di€u do, chung t6i mua
hai cong ty khic d€ tao thé canh tranh v6i Microsoft

Exchange. Tiép theo, ching t6i dat ra mot thoa thuin

1. Chién lugc nay co tén goi ddy du la “om ldy, mé rong va tiéu diér”
(embrace, extend and extinguish), dugc Microsoft stt dung d€ danh bai
céc déi thu canh tranh trén nhiéu linh vuc, trong do cé cudc chién trinh
duyét gitta Internet Explorer va Netscape Navigator. St dung lgi thé gin
nhu tuyét d6i vé thi phdn h¢ diéu hanh, Microsoft tim cich mé rong
céc tiéu chudn vé€ chuong trinh mdy tinh, internet theo huéng cac déi

tha khong dép tng dugc d€ triét tiéu kha ning canh tranh ctia ho. (BT)
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quan trong véi cong ty co sG dit liéu Informix, theo dé
ho s& cho chung t6i quyén truy cip khong gici han co so
di lieu quan hé qua web véi gid 50 d6 la/sén phim, tic
1a ré hon gid cia Microsoft t6i hang trim lan.

Sau khi hoan thi¢n goéi sin phdm nay, Mike dit tén
cho né 1a Netscape SuiteSpot, va ky vong no sé “hit
cdng” BackOffice cia Microsoft. Chung téi chu ddo
chuin bi moi tha cho budi ra mit sin phdm vao ngay 5
thang 3 nim 1996 & New York.

Nhung r6i, chi hai tudn trude ngay ra mit, ching hé
néi trude voi Mike hay t6i, Marc ti€t 16 toan bo chién
luge nay cho t& Computer Reseller News. 'Toi tic dién va
ngay lap tirc giii mot email ngdn cho ciu ta:

Guii: Marc Andreessen

Dong kinh givi: Mike Homer

17z: Ben Horowitz

Tiéu dé email: Budi ra mdt

1hé nay thi chdc khong phdi dgi dén ngay ming 5 mdi
bdt diu thiuc hién chién luoc duoc roi.

Ben

15 phut sau, t6i nhian dugc ciu tr 16i nhu sau:

Guii: Ben Horowitz

Dong kinh giii: Mike Homer, Jim Barksdale (CEO),
Jim Clark (Chi tich)

T1i: Marc Andreessen
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Tiéu dé¢ email: Budi ra mdt

Ro rang la anb ching hiéu dugc tinh hinh dang nguy
cdp dén nhuong nao. Ching ta dang chét din chét mon
trén thi truong. San phdm hién tai thi t0i té hon rdt nhiéu
5o v6i doi thii. Chiing ta im hoi lgng tiéng hang thdng troi.
Hau qud la, ching ta viia dé mdt hon 3 ti do la gid tri von
héa thi truong. Hién nay ching ta dang diing triiéc nguy co
trdng tay, ma moi sai ldm déu i khdu qudn lj san phdam
mdy chii ma ra.

Lin sau anh ty vdc xdc t6i cho ho phdng vin di.

Do chét gidm,

Mare

Ngay t6i nhan dugc email nay ciing la ngay Marc
xudt hién trén bia tap chi 7ime, ddu doi vuong mién,
chan d€ trin. Khi nhin thdy bia bdo, t6i rung minh, bai
toi chua ting gip ai ngoai doi dugc xudt hién trén bia
tap chi 7ime. Ti€p sau do 1a cim gidc mudn 6m ngit ra
do. Toi mang ci td tap chi va email v€ nha cho Felicia
doc dé hoi y kién co 4y. Toi da 29 tudi, c6 vg va ba con
va t6i cin viéc lam. Felicia doc email, nhin to tap chi r6i
néi: “Anh di ki¢m viéc khic ngay di.”

Nhung 6t cudc, toi khong bi sa thdi va hai nim
sau d6, SuiteSpot nhdy tit con s§ 0 [én mdt méang kinh
doanh mang lai 400 triéu do6 la méi nim. Déng kinh
ngac hon, Marc va t6i lai tr& thanh ban be. Chung ti
vira la ban, vira 1a d6i tac kinh doanh ctia nhau k€ tr d4y.
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Moi ngudi vin thudng hoi toi lam sao ching t6i ¢6
thé lam viéc hiéu qua & ca ba cong ty trong sudt 18 nim
rong. Da phan cac méi quan h¢ kinh doanh din da déu
trd nén hodc qud cing thing t6i mic khong thé chiu
dung ndi, hodc khong du cing thing d€ mang lai hi¢u
qua dang ké. Nguoi ta hodc 1a thich thuc 1an nhau ré6i
ddm ra ghét bd nhau, hoic la qué tg min trude nhing
phdn hoi cta d6i tac d€ r6i khong dat dugc loi ich gi tu
mdi quan hé do. Nhung d6i véi Marc va t6i, ngay ca sau
18 nim, anh 4y gio diy vin ciAn min lam t6i n6i khung
vi cdi thoi béi long tim vét, va toi cing lam di€u ngugc

lai v6i anh 4y. Do 1a mét gidi phép hi¢u qua.

KHOI NGHIEP

Cu6i nim 1998, trude stc ép khéng 16 te Microsoft,
khi ti4p doan nay tdn dung vi thé doc quyén cia h¢ dicu
hanh d€ trg gid cho hang loat sin phfm mién phi & moi
linh vyc canh tranh véi Netscape, chung t6i quyét dinh
bdn cong ty cho America Online (AOL). G t4m nhin
ngin han, day [a mot chién thing lén déi véi Microsoft
boi ho da ddy dugc mdi de doa lon nhit ctia minh vao
tay mot doi tha khong 14y gi [am nguy hiém ci. Nhung
xét vé€ lau dai, Netscape da khoét mot 16 héng khong thé
gin lién trén phdo dai ctia Microsoft trong nganh cong
nghi¢p mdy tinh: nhiing gi chung t6i lam da chuyén cic
nha phat trién phin mém tw st dung Win32 API, nén

tdng cong nghé doc quyén ctia Microsoft, sang internet.
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Khi thi¢t k& tinh ning méi cho may tinh, ho sé khong
con phai viét cho nén ting doc quyén ctia Microsoft
nia ma viét lén cic giao dién chudn cha internet va
world wide web — mang toan cdu. Mét khi da d€ vuot
mit quyén ki€ém soat cic nha phét trién, ching sém thi
mudn Microsoft cling s&¢ dé mit thé doc ton vé h¢ di€u
hanh. Cing trong sudt thoi gian ton tai, Netscape da
phdt minh ra v6 s6 cong ngh¢ “lac duong” cho internet
hién dai nhu JavaScript, SSL va cookies.

Sau khi sdt nhap cong ty vaio AOL, t6i dugc giao
nhi¢m vy van hanh nén ting thuong mai di¢n tt, con
Marc la giam déc cong nghé. Sau mot vai thing, ca
hai chung t6i d4n nhén ra ring AOL la mét cong ty
thién vé truyén thong hon la cong ngh¢. Dung la cong
ngh¢ di giup thyc hi¢én nhing dy 4n truyén thong lon,
song chién lugc cia ho la chién lugc truyén thong va
nguoi diéng ddu cong ty nay, Bob Pittman, cing la
mot thién tai v€ truyén thong. Cong ty truyén thong
thi tip trung vao viéc tao ra nhing ciu chuyén hay,
trong khi cong ty cong nghé lai dit muc tiéu sdng tao
ra cach lam viéc t6t hon. Vay la chung t6i lai bdt dau
nghi dén nhing y tuéng mdi, bao gém ca viéc thanh
l4p moét cong ty mdi.

Trong qua trinh trao déi, nhom chang t6i con co
thém hai nguoi nita (sau nay ¢ hai déu la nhing nha
dong sang lap véi chung t6i). Tién si Timothy Howes la
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doéng tic gid cia LDAP', mot phién ban don gidn hoa
thong minh cta giao thic X.500 cong kénh trusc do.
Tim dugc tuyén dung vao Netscape nim 1996 va chung
t6i d4 thanh cong trong viéc dwa LDAP tré thanh chudn
thu muyc trén internet. T6i bay gio, néu mét chuong trinh
mudn tim kiém thong tin vé moét ai do, no sé phai truy
cp thong qua LDAP. Thanh vién tht t trong nhom la
In Sik Rhee, nha déng sang 14p Kiva Systems, mot cong
ty mdy cha tng dung dugc Netscape mua lai. In Sik la
Gidm doc Cong ngh¢ ctia Ban Thuong mai dién tt do
t6i phu trach. Anh lam viéc chit ché véi cic cong ty déi
tdc nhidm giup ho thich nghi véi quy m6 cia AOL.

Khi trao déi y twdng, In Sik than phién ring ct hé
tim cich két ndi v6i mét doi tic ctia AOL trén nén tdng
thuong mai dién i ctia hing 1a y nhu ring website ctia
ho lai bi sap béi khong chiu néi lugng truy cip qua lon.
Phat trién phdn mém cho hang triéu nguoi st dung la
mot cong viée khac hdn so voi phat tri€n phdn mém cho
vai nghin nguoi va phic tap hon nhiéu.

Vay la... cAn c6 mot cong ty ddm trach tdt cd cong
viéc d6 cho ho.

Va trong qud trinh md rong y tudng, chung toi
nghi dén khdi niém v€ dién todn ddm may. Thyc ra,

thuit ngtt “dim may” di dugc nganh vién thong st

1. Lightweight Directory Access Protocol: Giao thic truy cip nhanh
cac dich vu thu muc. (ND)
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dung ti trude do dé€ chi ddm may thong minh, dich vu
c6 thé xtt ly tdt cd thong tin ric r6i, ti dinh tuyén cudc
goi cho t¢i tinh todn hoa don; va ngudi dung chi cin
két ndi mot thi€t bi khong thong minh voi dam may
thong minh dé€ sit dung mién phi tdt ¢4 tinh ning thong
minh. Chung t6i nghi ring nganh mady tinh ciing cin
co y tudng tuong ty d€ gidi téa mbi lo ctia cac nha phiét
trién phdn mém vé tinh an ninh, quy mo6 va phuc hoi sy
c6 may tinh. Ma néu ban dinh tao ra m¢t ddm may, thi
t6t hon hét phdi tao hin mot ddm may to va dm 7 — va
thée 1a Loudcloud ra doi. Diéu thud vi nim & chéd, di san
bén viing nhét ctia Loudcloud lai chinh la cdi tén caa
né, bai trude do, thudt ngtt “dam may” chua ting duge
dung d€ miéu td mot nén ting dién todn.

Chung t6i chung tay thanh l4p cong ty va huy dong
von. Thoi diém do [a nim 1999.



