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“Sang tao khéng phai la tai nang.

D6 chi la mét cach lam viéc.”

— John Cleese,
thanh vién nhom hai Monty Python (Anh)
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MOT cAcH
LAM VIEc MOI

Khi noi chuyén véi doc gid, ciu hoi t6i thuong gip nhdt
la lam thé¢ nao d€ tu quing bd ban than. Lam sao dé gidi thiéu sdn
phdm ciia t6i cho xd hoi? Lam sao dé moi nguoi biét dén? Lam sao dé
tim dugc nguvi ing ho? Anh da lam cdch nao vdy?

Toi ghér phai noi v€ viéc tu quing cdo. Dién vién hai Steve
Martin da rdt khon khéo khi tranh duge nhitng ciu hoi nhu thé
nay bing moét loi khuyén, “Hay lam 6t dén miic ho khong thé
nao phétle ban duge.” Martin néi n€u ban tdp trung trau d6i ban
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than thit tdt, moi ngudi s¢ ty tim dé€n. Toi cling dong tinh voi
quan di€ém do6: Ban khong cidn phdi tim ngudi tng ho sin phdm
ctia minh; ho sé ty tim d€n ban. Nhung chi lam t6t thoi vin chua
du. D€ dugc tim thdy, ban phii nim trong vung zim kiém dugc.
Theo t6i, c6 mét cach don gidn d€ trung sin phdm cia ban ra,
khi€n né tré nén dé tim trong khi ban vin co thé tdp trung trau
déi ky ning nghé nghiép.

H4u hét nhiing ngusi ma t6i kinh trong va mudn “doat
l4y” y tuéng bat k€ ho lam gi, d€u coi chia sé ]a mét phdn trong
thoi gian bi€u hing ngay. Nhitng ngusi nay khong tan giu trong
cic bita ti¢c boi ho khong co thoi gian cho viée d6. Ho con mai
loay hoay trong studio, trong phong thi nghiém hay bén ban lam
viéc. Nhung thay vi t6 ra bi mat va gidu gi€m vé cong viéc, ho rdt
c6i m& v€ nhiing dy 4n ho dang lam, dé¢u din dua sin phdm, y
tudng va nhitng gi ho hoc dugc lén mang. Thay vi lang phi thoi
gian x4y dung “mang ludi quan h¢”, ho tdn dung Internet. Bing
cich hao phong chia sé¢ y tuéng va ki€¢n thic, ho thudng gianh
dugc sy tng hd clia nhitng ngudi ma sau nay ho c6 thé nho i
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khi cdn — ching han nhu khi cdn hoi nhém, phan héi hay ngusi
bdo trg.

Té6i mudn vi€t mot cudn sach huéng din cho ngusi méi
bit ddu vé€ cach lam viéc nay: cudn sich danh cho nhing ai
ghét t¢ quing cdo bin thin. Co thé goi ddy la mot hinh thuc
thay thé cho ty quing cdo. Toi sé c§ ging chi cho cic ban cach
nhin cong viéc nhu mdét qua trinh khong bao gio két thuc,
cach chia s¢ nhim thu hat nhing nguoi co thé sé hing thu voi
cong vi¢c ban lam, va cach xt ly cac giai doan thing trdm khi
trung sin phdm va ban thin ra trudc xa hoi. Néu cudn Sreal
Like an Artist (tam dich: Trém cdp nhu mot nghé si) noi vé viéc
vay mugn dnh hudng tit ngusi khac thi cu6n sach nay noi vé
vi¢c gdy 4nh hudng dén moi ngudsi bing cach d€ ho sao chép
sin phdm ctia ban.

Hay twdng tugng ong s€p sip t6i ching cdn doc ly lich cta
ban, béi 6ng ta da doc blog ctia ban r6i. Hay tudng tugng ban la
mot sinh vién, ki€m dugc viéc lam d4u tién nhd mét du an cia

trudng ma ban chia sé trén mang. Hay twdng tugng ban mi't viéc,
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la mot qua trinh lau nhung lai ¢6 mét mang lusi nhing ngusi hi€u r6 ban lam gi va
dai va khéng chic chin. ' sdn sang tim cho ban mdt cong viéc msi. Hay twéng tugng kha

ning bi€n mét dy dn ngoai l€ hodc s6 thich thanh nghé nghiép, vi
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HAY TiM MOT
cONG DONG TAI NANG

“Hay cho di nhiing gi ban coé.

Dai véi ai 6, n6 c6 thé mang

y nghia han ban tuéng
rat nhiéu.”

— Nha tho Henry Wadsworth Longfellow
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Cc’) rdt nhiéu hi€u ldm tiéu cyc v€ sing tao, mdt trong
nhtng hi€u ldm tai hai nh4t la “thién tai ca biét”: Mét cd nhan
v6i nhiing tai ning phi thudng, béng xud't hién & mot thoi di€m
nao do trong lich stt, khong chiu énh huéng ctia bt ky tic dong
hay tién 1¢ nao va c6 mdi lién hé tryc ti€p v6i Chaa hodc N Thin
Cim Hung. Khi cdm htng d€n, n6 nhu moét tia sét, mdt bong
den loe 1én trong ddu. Sau do, anh ta danh phin con lai ctia cudc
doi lam viéc vdt va trong studio, bi€n y twéng cia minh thanh
mot kiét tic hoan chinh d€ tung ra thi trudng va nhin dugc sy
quan tAm cta toan thé€ giéi. N€u ban tin vao thuyét thién tai ca
bi¢t thi sang tao la mét hoat dong khong lien quan dé€n xa hoi,
dugc thyc hién béi mét vai hinh twong vi dai — hdu hétla nhing
ngudi qua ¢6 nhu Mozart, Einstein hay Picasso. Con lai, tdt ca
ching ta déu diing xung quanh va givong mit ngdm nhin nhing

thanh qué ctia ho mot cach ddy nguéng mo.
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C6 mot cich nhin nhén sy sing tao tich cyc hon, ma nhac
sT Brian Eno goi la “cdng dong tai ning”. Theo hinh miu nay,
nhting y tudng vi dai thudng dugc tao ra bdi mét nhom ngusi
sang tao, nhu nghé si, quan ly nghé thudt, nha t twéng, nha ly
ludn, nhing nguoi ddn d4u trao luvu va phong cich méi — ho tao
ra moOt “h¢ sinh thai tai ning.”

Néu nhin lai lich st kj hon, ban sé thdy rdt nhi€u ngusi
ma chung ta twdng la thién tai doc l4p, thuc chdt déu la mic xich
trong “mot t6ng thé nhiing ngudi giup d& 1dn nhau, quan sit sin
ph&m ctia nhau, sao chép ctia nhau, in cip va dong gop y tudng
v6i nhau”. Cong dong tai ning khong lam gidm gia tri thanh qua
ctia cac vi nhan ki¢t xudt d6; no chi cho thdy nhitng sin phdm 6t
khong dugc tao ra mét cach don doc va xa roi xd hoi, ma theo
mét cich nao do, sang tao ludn la sy hop tic, 1a két qud ctia mot

tri tué lién két v6i nhiéu tri tué khac nhau.

1. Buc tugng Beethoven dugc chyp & San Francisco, bén ngoai Hoc vién Nghe¢ thuit
va Khoa hoc trong cong vién Gold Gate.
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Toi thich y twdng cong dong tai ning, vi n6 tao chéd ding
cho tdt ci chung ta trong qua trinh sing tao: nhitng ké khong ty
coi minh 1a thién tai. Ban khong nh4't thi€t phéi tai ba hay thong
minh xudt chung d€ tré thanh mét mic xich gia tr trong mot
cong dong tai ning, vin d¢€ la ban dong gop dugc gi — nhing y
tudng ban chia s¢, chdt lugng cic mdi lién h¢ do ban tao ra, va
nhtng cudc dam ludn do ban khéi ddu. Néu quén hai chi thién
tai di va c8 nghi xem minh c6 thé dong gop gi cho mét cong dong
tai ning, chung ta sé¢ di€u chinh dugc nhiing ky vong ctia ban
than va ctia x4 hoi noi chung ta muén dugc ho chdp nhan. Chung
ta c6 thé ngiing hoi moi ngusi lam dugce gi cho ta, ma bic ddu ty
hoi chung ta Iam dugc gi cho ho.

Chua bao gio viéc gia nhip cong dong tai ning lai dé dang
nhu trong ky nguyén chung ta dang s6ng. Internet vé€ co bin la
mot loat cac cong dong tai ning lién két v6i nhau, chi phan tan
boi khodng cach dia ly. Blog, mang x4 héi, email nhom, céc trang
web théo ludn, dién dan — déu la moét: nhing dia di€m 4o noi

moi ngudi ty tip va tin giu vé€ nhiing vin d€ ho quan tim. O d¢6
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khong co v¢ si, ngusi giac cdng hay chuéng ngai vit nao cin té
moi ngudi tham gia: Ban khong cidn phai giau ¢, néi ti€ng hay
moét ban CV bong by, tim bing ctia mot trudng dai hoc danh
ti€ng. Trén mang, tdt cd moi ngudi — ti ngh¢ si d€n ngusi quin ly
ngh¢ thudt, t the lanh nghé cho dén nguesi hoc viée, tir chuyén
gia cho d¢n nhiing ké nghiép du — tdt ca déu c6 thé dong gop thu
gi do.
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Chung ta déu hodng s¢ néu d€ ngusi doi nhan ra minh chi
la tay mo. Tuy nhién, trong x4 héi hién nay, chinh cic a-ma-to
— nhiing con ngudi nhiét huy€t sin sang theo dudi cong viéc vi
tinh yéu, ching cidn quan tdm dén ti€ng tim, ti€n bac hay dia vi
— lai ¢6 nhiéu lgi th¢ hon nhing ké chuyén nghiép. Bi hdu nhu
ho chdng c6 gi d€ m4t. Cac tay mo sdn sang tht bit cd thu gi va
chia s¢ k€t qua minh dat dugc. Ho nim bét co héi, tht nghi¢m
va dudi theo nhitng y thich th4t thuong. Doi khi, trong qua trinh
lam viéc theo ki€u nghi¢p du, ho lai kham pha ra nhiing thd méi
mé. “Mot ngusi mai bde ddu thudng nhin thdy nhiéu tiém ning,
trong khi mot chuyén gia lai nhin thdy rdt it,” thi€n su Shunryu
Suzuki phiéi thién tong titng noi.

Nhing ké a-ma-to khong s¢ mic sai [dm, cing khong s¢
trong 16 bich trudce cong chung. Ho dang yéu, vi th€ ho khong
ngdn ngai lam nhing viéc ma nguoi khic cho 1a ngd ngdn

hodc noi thing ra [a ngu dét. “Mot hanh dong sing tao ngu
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ngdc nhét cling vin la sang tao,” Clay Shirky vi€t trong cuén
sach Cognitive Surplus (tam dich: Thang du nhin thiic) cha 6ng.
“Trong pham vi ctia hoat dong sang tao, sy khac biét gitta tdm
thuong va 6t [a rdt l6n. Tuy nhién, du tdm thuong dén dau
thi né vin ndm trong pham vi d6; ban c6 thé dich chuyén tui
tim thudng thanh 8¢ theo thoi gian. Khodng cich gitta lam va
khong lam mai la khodng cich thuc sy.” Ngusi khong chuyén
hiéu ring c6 dong gop tdt nhién vin t6t hon khong dong gop
gi ca.

Dan nghié¢p du c6 thé khong dugc dao tao bai ban, nhung
ho danh ca doi d€ hoc hoi va chua trong hoc & moéi truong mas dé
moi ngudi rat kinh nghiém tr thdt bai va thanh cong ctia ho. Nha
vin David Foster Wallace titng noi ring, vin td thuc hdp din la co
hoi d€ “chiing ki¢n mét ké thong minh & muc trung binh nhin sy
vat ky luéng va ta duy siu sic hon nhi€u so v6i hiu hét ching ta
trong cudc sdng thuong ngay”. Nhiing tay mo ciing vdy: ho chi la
nhtng ngudi binh thuong, dam mé tha gi d6 va danh vo s6 thoi
gian d€ noi ra nhiing gi ho nghi.
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Doi khi, nhitng ké a-ma-to c6 nhi€u di€u dé€ day chung ta
hon ¢ cac chuyén gia. “Thong thuseng, hai ciu hoc tro co thé
giup nhau giai bai tdp hiéu qua hon gido vién,” tac gid C. S. Lewis
vi€t. “Mot hoc sinh ¢6 thé giap ban ca minh nhi€u hon thay
gido bdi cdu ta bi€t it hon. Khuc mic ma chung ta mudn cdu nhéc
gidi thich ciing la khuc mic ciu ta vira gip phdi. Con chuyén gia
thi da gip no tit ldu nén da quén m4t r6i.” Nhin mot tay a-ma-to
lam vi¢c khi¢n chung ta thém hing thu véi cong viec. “Toi xem
nhom Sex Pistols’ bi€u dién,” Bernard Sumner, ca si chinh cta
nhom New Order’ noi. “Giong hat ctia ho thit kinh hoang...
dén muc t6i mudn ding 1én va tré nén kinh hoang cung véi ho.”
Nhiét huy€t chan thanh la thi dé lay lan.

Th¢ gisi dang d6i thay chong mdt, né bi€n #d# cd chiung ta
thanh a-ma-to. Ngay ca v6i nhiing ké nha nghé, cich t6t nhét

dé€ sy nghi¢p phit trién la git lai tinh thin a-ma-to va sin sang

1. Sex Pistols: modt ban nhac Punk Rock huyén thoai ctia Anh (1975).
2. New Order: mdt nhém nhac Anh dugc thanh l4p nim 1980.
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chdp nhén sy v6 danh, bdt 6n. Khi Thom Yorke, ca si chinh cta
nhém Radiohead' dugc héi 6ng nghi di€ém manh nh4t ctia minh
la gi, 6ng trd 161, “Do 1a t6i khong bi€t minh dang lam gi ca.”
Giéng nhu Tom Waits?, mdt trong cac thin tugng cia 6ng, moi
khi Yorke cim thdy nhat nhéo hay qua quen thudc véi viéc sing
tic, 6ng s&¢ chon mot nhac cy chua choi bao gio va ¢6 sang tic
trén nhac cy d6. Day ciing chinh [a mot nét tiéu bi€u nita cta
dan nghi¢p du — ho s& dung bit ¢t cong cu nao co trong tay dé
dua ray tudng cia minh trude cong chung. “Toi la nghé si,” John
Lennon noi. “Hay dua cho t6i mét chi€c ken tuba, va t6i sé dung

n6 dé€ sing tic cho ban xem.”

1. Radiohead: ban nhac t6i tt Oxfordshire, thanh l4p nim 1985.

2. Tom Waits: la guong mit ky cyu cia lang nhac My, ndi ti€ng v€ ca khd ning séng

tac lan trinh dién.
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Cach t6t nhdt d€ bit ddu chia sé cong viéc ctia ban 1a nghi
v€ nhitng gi ban mudn hoc, cam két hoc né trudc mit moi ngudi.
Tim mét cdng dong tai ning, d€ y xem moi ngudi dang chia sé
nhiing gi, va sau do ghi lai nhing gi ho chua chia sé. D€ y nhiing
ché tréng d€ ban c6 thé 14p ddy biang chinh nd lyc ctia minh, du
ban ddu chung c6 t6i t¢ d¢n dau. Luc nay, dung lo ki€m tién hay
tao dung su nghiép tit n6. Hay quén vi¢c minh la chuyén gia hay
chuyén nghi¢p di, va khodc chi€¢c 4o ctia ké a-ma-to vao (& day
chinh 1a trai tim va tinh yéu ctia ban). Chia sé nhiing gi ban yéu

thich, va nhitng ngusi cung chung s thich sé tim d€n ban.
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BAN KHONG THE NGHE
THAY GIONG MINH NEV
KHONG DUNG DEN NO

“Pé tim tiéng noi cta ban,

hay ding trén mai nha ma hét,
va cu’ lam vay cho dén khi nhiing
ngudi dang di tim ban thay ban.”

— Nha van Dan Harmon
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Moi ngudi thuong nhic di nhic lai ring ban phai tim tiéng
ndi ciia bdn thin. Hoi tré, toi chua thyc sy hi€u dugce y nghia cta
no. Toi thudng lo ldng qua nhiéu vé di€u do, ty hoi tdi co ti€ng
noi riéng hay khong. Nhung git t6i nhdn ra cach duy nhdt d€ tim
thdy ti€ng néi ctia minh la st dung né. Do la chitc ning dugce cai
ddt bén trong. Hay noi v€ nhiing tha ban yéu thich. Ti€ng noi
ctia ban sé di theo.

Khi nha phé binh phim qua ¢6 Roger Ebert trii qua vai
ca dai phdu d€ chita tri ung thu, 6ng mét di ti€ng néi cia minh
vinh vién — theo dung nghia den. Mét nguoi dan 6ng s6ng dé
noi chuyén trén truyén hinh, gis lai khong néi duge moét tir ndo.
D€ giao ti€p v6i ban be va gia dinh, 6ng phai vi€t lén gidy, hodc
danh vin ban d¢€ giong noi vung v€ ctia may tinh doc no lén.

Khong con khd ning noi chuyén, 6ng chuyén sang dung
Twitter, Facebook va viét blog trén trang rogerebert.com. Ong
ding bai véi t6c do chéng mit, vi€t hang nghin, hang van cht vé

moi tht 6ng nghi ra — thoi tho 4u ctia 6ng 6 Urbana, Illinois, tinh
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yéu ctia 0ng danh cho nha hang Steak 'n Shake, nhing cudc hoi
thoai clia dng v6i cic dién vién dién dnh ndi ti€ng, suy nghi caa
ong v€ cai chét ngay truéc mit. Hang trim ngudi tuong tic voi
céc bai vi€t do, va 6ng tuong tac lai. Blog tré thanh phuong thic
mdi d€ dng giao ti€p vai thé gisi. “Trén mang, giong noi thit cha
t6i dugc lén ti€ng,” dng viét.

Ebert bi¢t thoi gian ctia 6ng la hitu han, va 6ng mudén chia
s¢ tdt cd nhiing gi c6 thé trong quiang doi con lai ctia minh. “Ngai
Ebert vi€t nhu thé do 1a vAn dé€ s6ng con,” nha bio Janet Maslin
vi€t, “boi su that dung la nhu vay.” Ebert vi€t blog vi 6ng budc
phai th¢ — vi vdn dé la dugc ling nghe hay khong dugc ling nghe.
V4n d¢ 1a ton tai hay khong ton tai.

Nghe c6 vé hoi cyc doan, nhung trong thoi dai ngay nay,
né€u sin phdm ctia ban khong dugc dua lén mang thi coi nhu no
khong ton tai. Chung ta déu co co hoi st dung ti€ng ndi va néu
ra quan di€m ctia minh, nhung rdt nhiéu ngudsi lai lang phi no.
Né€u muén moi ngusi bi€t vé€ nhiing gi ban dang lam va nhing

tha ban quan tdm, ban phdi chia sé chung.

NHING CAv HOI
CHO MOT CONG
cu MO

NHING Hew‘)} KHAC
SV DUNG NO NHV
THE NAO?

NO Dugc TAO
RA DE LAM GI?

TOI ¢G THE
DUNG NO DE
LAM GI?
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“Luén tdm niém rang minh sip chét 1a céng cu quan
trong nhat t6i cé dudc, né gitp téi dua ra nhiing lua
chon 18n nhét trong d&i. B&i hadu hét moi thi - tat ca
nhiing ky vong tu bén ngoai, nhiing niém kiéu hanh,
nhiing sg¢ hai trudc canh ting quén hay that bai - déu
bi€n mat trudc cai chét, chi nhiing thi thuc sy quan
trong méi & lai. Tam niém minh sé chét la cach t6t nhat
ma t6i biét dé tranh roi vao bay khi nghi ring ban cé

thi gi d6 dé mat. Ban vén da tay trang ngay ti dau.”

— Steve Jobs
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POC CAO PHO

Né’u di€u nay nghe c6 vé dang s¢ hoic qua ning né thi
hay twdng twgng the nay: Mot ngay nao d6 ban sé chét. Hiu hét
ching ta d€u mudn lam ngo trude sy thit nay, nhung nghi vé cai
k&t khong thé tranh trong doi la mot cach giup chang ta cAn nhic
moi vi¢c thin trong hon.

Chung ta déu da doc nhiing ciu chuyén vé trdi nghiém cin
ké cdi chét va cach chung thay déi cudc s6ng con ngusi. Thud
thi€u thai, George Lucas suyt chét vi tai nan xe hoi. Ong quyét
dinh “tir gio méi ngay troi qua la mot ngay dugc s6ng thém;” dng
di cdng hi€n hé€t minh cho phim dnh va lam dao dién bé phim

Chién tranh giita cdc vi sao. Wayne Coyne, ca si chinh cia nhom
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nhac The Flaming Lips, tiing bi ké cuép chidn 6 t6 hoi 16 tudi khi
dang lam viéc 6 nha hang Long John Silver. “T6i nhin ra minh sé
chét,” ong ndi, “va khi nhin thic dugce di€u do... con ngusi toi
thay déi hoan toan... t0i nghi, minh sé khong ngoi day va cho moi
vige xdy ra, minh sé lam cho ching xdy ra, va t6i khong quan tdm
néu moi nguoi nghi ti la thang ngoc.”

Trong cubn sich We Learn Nothing (tam dich: Chiing ta
ching hoc duge gi), Tim Kreider k€ ring bi ddm vao hong la sy viéc
tuyét voi nhit xdy ra trong cudc doi ong. Trong sudét mdt nim,
ong thdy hanh phuc va cudc s6ng thit twoi dep. “Ban co thé s&
cho ring trdi nghiém suyt chét la sy kién vinh vién thay déi cudc
doi ban,” Kreider vi€t, nhung “su khai sing do khong kéo dai mai
mii.” Cudi cung, 6ng tr6 vé€ v6i “cudc s6ng ban ron thuong ngay”.
Cay but George Saunders noi v€ trai nghiém cin ké cdi chét cta
minh nhu sau: “Ba, bén ngay sau do 1a khodng thoi gian t6i thdy
thé gidi tuoi dep nhdt. Nhu thé dugc quay trd lai voi né 4y. Va toi
nghi, tht thuit cho cudc séng la hay luon song trong trang thdi nhu

vdy, dé hiéu ro hon rdng cudc song roi sé két thiic.”
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That khong may, toi lai [a mét ké hen nhat. Du rdt mong
dugc tin hudng trang thdi phdn khich di kém méi khi tré vé
tit ctra ti, nhung t6i vin khong thuc sy 7uén mét trai nghiém
can ké cai chét. Toi mudn dugce an toan va tranh xa cai chét,
cang xa cang t6t. Duong nhién t6i khong mudn tréu choc hay
md&i moc né dé€n gin hon muic cdn thi€t. Nhung du sao t6i vin
mudn ty nhic nhé ban thin ring n6 dang dé€n véi t6i méi luc
mot gan.

Boi thé, toi thuong doc cdo pho vao méi sang. Chung cling
chinh la nhing trdi nghi¢ém cin ké cdi chét danh cho nhtng ké
hen nhat. Poc chung 1a mot cich d€ t6i nghi vé cai chét trong khi
van tranh né that xa.

Cao pho khong thuyc sy noi vé cai chét; chung noi vé cudc
s6ng. “Méi ban cdo pho ludn tém luge ngusi do anh hung va
cao cd ra sao,” nghé si Maira Kalman' vi€t. Doc v€ ngusi chét va

nhtng gi ho lam v&i cudc séng ctia ho khi€¢n t6i muén ding diy

1. Maira Kalman: téc gid va ngudi vé minh hoa.
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valam gi d6 t6t dep cho cudc s6ng ctia chinh toi. Nghi vé cai chét
mdi sang khi€n t6i mudn sdng.

Hay tht nghi¢m: Bit ddu doc cdo phé viao méi sing. Lay
cdm hung tt nhiing ngudi da trdi nghiém cudc séng trude ban
— ho déu bit ddu [a mot tay mo, sau do dén dich bing cich ddm
ddn thin va st dung nhiing gi ho c6. Hiy noi theo nhiing tdim
guong do.



