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TUGNG NHG
Me Tran Thi Ruéng
va
Nhdng can b, nhan vien CEO GROUP da di xa.
NhOng ngudi khéng con hién dién hém nay,
nhung tinh yéu thugng, cong suc va nhing dau an

da dé lai van la mot phan trong hanh trinh

clia CEO GROUP.

Xin thanh kinh tudng nhdé va biét on.



IN MEMORIAM
Tran Thi Rudéng, our Mother
and

the CEO GROUP employees and colleagues who
have passed away.

Though they are no longer with us today,
their love, dedication, and the marks they left behind
remain part of CEO GROUP's journey.

We remember them with deepest respect and
gratitude.
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DANH MUC TU VIET TAT

VA MOT SO THUAT NGU CHUYEN MON

I. DANH MUC TU VIET TAT

Tu viét tat Tén day du/Giai nghia

Axit deoxyribonucleic (Deoxyribonucleic Acid); trong sach con dugc dung theo

ADN nghia hinh tugng dé chi nhing gia tri cét 16i tao nén ban sac va dugc trao truyén
qua cac thé hé CEO GROUP

ADR Gia phong binh quan ngay (Average Daily Rate)

Al Tritué nhan tao (Artificial Intelligence)

APEC Dién dan Hop tac Kinh té chau A - Thai Binh Ducng
(Asia - Pacific Economic Cooperation)

ARENA Mang ludi Bat dong san ASEAN (ASEAN Real Estate Network Alliance)

ASEAN Hiép hoi cac quéc gia Bong Nam A (Association of Southeast Asian Nations)

BCP K& hoach duy tri hoat dong kinh doanh (Business Continuity Plan)

BCH Ban Chi huy; trong sach chl yéu dung trong cum Ban Chi huy cong trusng

BDS Bat dong san

BIDV Ngan hang TMCP DAu tu va Phat trién Viét Nam

Blch Nhom bén hang kiém toan qudc té 16n; trong sach gém Deloitte, EY, KPMG va
PwC

BKS Ban Kiém soat

BOL Ban Quan ly

BTR Xay dung dé cho thué (Build to Rent)

BTS Xay dung dé ban (Build to Sell)

BWH BWH Hotels

BWP Best Western Premier

CAPEX Chi phi dau tu vén (Capital Expenditure)

6 SU KY CEO GROUP




LIST OF ABBREVIATIONS AND SELECTED

TECHNICAL TERMS

I. LIST OF ABBREVIATIONS

Abbreviation

Full name/Meaning

Deoxyribonucleic acid; in this book, the term is also used figuratively to refer

DNA to the core values that shape CEO GROUP's identity and are passed down
through generations

ADR Average daily rate

Al Artificial intelligence

APEC Asia-Pacific Economic Cooperation

ARENA ASEAN Real Estate Network Alliance

ARENA COP ARENA Council of Presidents

ASEAN Association of Southeast Asian Nations

BCP Business continuity plan

BCH Site command team; in this book, mainly used in the context of a construction
site management team

BBS Real estate

BIDV Joint Stock Commercial Bank for Investment and Development of Vietnam

BIG4 The four major international accounting firms; in this book: Deloitte, EY, KPMG
and PwC

BKS Supervisory Board

BOL Management Board

BTR Build to Rent

BTS Build to Sell

BWH BWH Hotels

BWP Best Western Premier

CAPEX Capital expenditure

CEO GROUP CHRONICLE
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CBNV

Can b6 nhanvién

M& chung khoan ctia Cong ty C6 phan Tap doan C.E.O; dong thai 1a tén thuong

CEO hiéu CEO GROUP

CEOCAM CEOQ Asset Management - dinh huéng cong ty quan ly tai sdn ctia CEQO GROUP

CEOIP Bon vi thudc hé sinh thai CEO GROUP hoat dong trong linh vuc bat déng san
céng nghiép

CEOXD CEO Xay dung

CIEM Vién Nghién ciu Quan ly Kinh té Trung udng

CSR Trach nhiém xa hoi ctia doanh nghiép (Corporate Social Responsibility)

ESG Moi trudng, Xa héi va Quan tri (Environmental, Social and Governance)

EVN Tap doan Dién luc Viét Nam

FDI D4u tu truc ti€p nudc ngoai (Foreign Direct Investment)

FIABCI Lién doan B4t dong san Quoc té

GDP T6ng san phadm trong nudc (Gross Domestic Product)

GM Téng Quan ly khach san (General Manager)

GS. Gido su

HANU Truong Dai hoc Ha Noi

HBKH & DT Hoi dong Khoa hoc va Bao tao

HBND Hoi dong nhan dan

HBOT Hoi dong quan tri

HLU Truong Dai hoc Luat Ha N6i (Hanoi Law University)

HNX S6 Giao dich Chung khoan Ha Noi (Hanoi Stock Exchange)

HNX30 Chi,sc“i g6m/30 0\6 phié’u c6 tinh thanh khodn cao trén Sé Giao dich
Chung khoan Ha NGi

HOSE Sé Giao dich Ching khoan Thanh phé Ho Chi Minh (Ho Chi Minh Stock Exchange)

HTKT Ha tang ky thuéat

HTXH Ha tang xa hoi

INCOTERMS | Céac diéu kién thuong mai qudc té (International Commercial Terms)

IPO Chao ban cé phiéu Ian dau ra cong chang (Initial Public Offering)

IREC HG6i nghi Bat dong san Quoc té (International Real Estate Conference)

8
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CBNV

Employees

The stock ticker of C.E.O Group Joint Stock Company and also the

CED CEO GROUP brand name

CEOAM CEO Asset Management - CEQO GROUP's planned asset management company

CEOIP A company within the CEO GROUP ecosystem operating in industrial
real estate

CEOXD CEO Construction

CIEM Central Institute for Economic Management

CSR Corporate social responsibility

ESG Environmental, social and governance

EVN Vietnam Electricity

FDI Foreign direct investment

FIABCI International Real Estate Federation

GDP Gross domestic product

GM General manager

GS. Professor

HANU Hanoi University

HDKH & BT Scientific and Training Council

HDND People’s Council

HBOT Board of Directors

HLU Hanoi Law University

HNX Hanoi Stock Exchange

HNX30 Anindex comprising 30 highly liquid stocks listed on the
Hanoi Stock Exchange

HOSE Ho Chi Minh Stock Exchange

HTKT Technical infrastructure

HTXH Social infrastructure

INCOTERMS International Commercial Terms

IPO Initial public offering

IREC International Real Estate Conference

CEO GROUP CHRONICLE
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KCN

Khu cong nghiép

KBT Khu dé thi

KPI Chi s6 danh gia hiéu qua thuc hién céng viéc (Key Performance Indicator)

KTX Ky tuc xa

LS. Luat su

M&A Mua ban va sap nhap (Mergers and Acquisitions)

MB Ngan hang TMCP Quéan doi - MB Bank

MEP Hé thong co - dién - nudc cla cong trinh (Mechanical, Electrical and Plumbing)

MICE Du lich két hop hdi hop, khen thuéng, hdi nghj va trién 1am (Meetings, Incentives,
Conferences and Exhibitions)

MOU Bién ban ghi nhé (Memorandum of Understanding)

MW Megawatt - don vi do c6ng suat

NAR Hiép hoi Quéc gia Chuyén vién Bia 6¢ Hoa Ky (National Association of Realtors)

NCS Nghién cuu sinh

NEU Dai hoc Kinh té Qudc dan (National Economics University)

NPS Chi s6 do muc dd khach hang sén long gidi thiéu sdn phdm, dich vu hodc
thuong hiéu (Net Promoter Score)

NOXH Nha & xa hoi

ODA H6 trg phat trién chinh thuc (Official Development Assistance)

occ Cong suat phong, ty 1é phong dugc st dung (Occupancy Rate)

OPEX Chi phi hoat déng, van hanh (Operating Expenditure)

OTA Bai ly du lich tryc tuyén (Online Travel Agency)

PCCC Phong chay va chiua chay

PGS. Pho Giao su

PYN PYN Elite - quy dau tu

OLDA Quan ly du an

OR Ma phan hoi nhanh (Quick Response Code)

0S Quén ly kh&i lugng/chi phi xay dung (Quantity Surveying); cing dung dé chi ky su
khoi lugng (Quantity Surveyor)

REIT Quy tin thac dau tu bat dong san (Real Estate Investment Trust)
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KCN

Industrial park

KBT Urban area

KPI Key performance indicator

KTX Dormitory

LS. Lawyer

M&A Mergers and acquisitions

MB Military Commercial Joint Stock Bank - MB Bank

MEP Mechanical, electrical and plumbing systems

MICE Meetings, incentives, conferences and exhibitions

MOU Memorandum of understanding

MW Megawatt - a unit of power

NAR National Association of Realtors

NCS Doctoral researcher

NEU National Economics University

NPS Net Promoter Score, a measure of customers’ willingness to recommend a
product, service or brand

NOXH Social housing

ODA Official development assistance

0cC Occupancy rate

OPEX Operating expenditure

OTA Online travel agency

PCCC Fire prevention and firefighting

PGS. Associate Professor

PYN PYN Elite - an investment fund

OLDA Project management

OR Quick Response Code

0S Quantity surveying; also used to refer to a quantity surveyor

REIT Real estate investment trust

RevPAR Revenue per available room

TA Travel Agent/Travel Agency

CEO GROUP CHRONICLE
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RevPAR Doanh thu trén méi phong kha dung (Revenue per Available Room)

TA Bai ly du lich (Travel Agent/Travel Agency)

Sl Siéu tri tué (Super Intelligence)

TCC Cau lac bd danh cho nhiing nquéi da dén tur 100 quéc gia va vung 1anh thé tré 1én,
co tru sé tai Hoa Ky (Travelers' Century Club)

TGP Téng giam déc

TMCP Thuong mai ¢6 phan

TP.HCM Thanh phé H6 Chi Minh

TS. Tiénsi

TSKH. Tién si khoa hoc

UBND Uy ban nhan dan

USD D6 la My (United States Dollar)

VAE Cong ty kiém toan

VEC Lién doan Thuong mai va Cong nghiép Viét Nam
(Vietnam Chamber of Commerce and Industry)

VIAC Trung tam Trong tai Quéc té Viét Nam (Vietnam International Arbitration Centre)

VIR An phdm tiéng Anh clia Bao Dau tu(Vietnam Investment Review)

VITV Kénh truyén hinh kinh té - tai chinh VITV

VNM2H Sang kién "Viét Nam - Can nha thu hai clia t6i” (Vietnam - My Second Home)

VNREA Hiép hoi Bat dong san Viét Nam (Vietnam National Real Estate Association)

VNR500 Bang xép hang 500 doanh nghiép I6n nhat Viét Nam

WTO T6 chiic Thuong mai Thé gi6i (World Trade Organization)
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Sl

Super Intelligence

Travelers’ Century Club - a US-based club for people who have visited 100 or

Tee more countries and territories

TGBb Chief Executive Officer/General Director

TMCP Joint stock commercial

TP.HCM Ho Chi Minh City

TS. Doctor/PhD

TSKH. Doctor of Science

UBND People’s Committee

USD United States dollar

VAE Auditing firm

VCCI Vietnam Chamber of Commerce and Industry

VIAC Vietnam International Arbitration Centre

VIR Vietnam Investment Review - the English-language publication of Investment
Newspaper

VITV VITV economic and financial television channel

VNM2H Vietnam - My Second Home, the “Vietnam - My Second Home" initiative

VNREA Vietnam National Real Estate Association

VNR500 Ranking of Vietnam's 500 largest enterprises

WTO World Trade Organization

CEO GROUP CHRONICLE
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I1. MOT SO THUAT NGU CHUYEN MON

Thuat nglr Giai nghia
Asset Hoat dong qudn ly tai san trong sudt vong dsi nham duy tri tinh trang ky thuat,
Management - bao toan va nang cao gia tri, téi uu hiéu qua khai thac va kha néng tao dong

Quan ly tai san

tién cla tai san.

Bao hiém gian
doan kinh doanh

Loai bdo hiém nham bu dap t6n that vé thu nhap hodc mot sé chi phi phat sinh
khi hoat ddng kinh doanh bj gian doan do su kién thudc pham vi bdo hiém.

Commissioning -
Chay thi, kiém tra
va xac nhan van
hanh hé théng

Quy trinh kiém tra, thi nghiém, hiéu chinh va xac nhan cac hé théng ky thuat
da dugc lap dat dung yéu cau thiét ké, phéi hop van hanh déng b va dap ung
diéu kién khai thac trudc khi ban giao hodc dua cong trinh vao s dung.

Dong tién

Dong tién vao va dong tién ra phat sinh trong hoat dong kinh doanh, dau tu va
tai chinh clia doanh nghiép trong mét khoang thoi gian nhat dinh.

Hospitality - Linh
vuc luu tru va dich
vu khach hang

Linh vuc kinh doanh dich vu phuc vu khach, bao gém khach san, khu nghi
dudng, luu tru, &m thuc va cac dich vu lién quan dén trai nghiém khach hang.
Trong sach, thuat nglr nay chidi yéu dugc s dung trong b6i canh khach san -
nghi dudng.

Khu thuong mai
tudo

Khu vuc dugc ap dung céac co ché, chinh sach dac thu vé dau tu, thuong mai,
thué, hai quan va cac hoat dong kinh t& nhdm t&ng suic hap dan déi véi dong
v6n, hang hoa, dich vu va nha dau tu.

Logistics

Hoat dong t6 chuc va quan ly qud trinh van chuyén, luu kho va luu chuyén hang
hoa, vat tu, thiét bi tir nai cung Uing dén nai st dung hodc tiéu thu. Trong phat
trién du an, logistics dnh hudng truc tiép dén tién do, chi phi va khd nang van
hanh.

Nha & cho thué

Nha & dugc phat trién dé ngudi st dung thué trong mot thai han thay vi sé
hdu ngay; c6 thé dugc phat trién theo nhiéu mé hinh dau tu va van hanh khac
nhau.

Nha & vua tui
tién - Affordable
Housing

Nha & co muc gia va chi phi st dung phu hgp véi khd nang chi trd cda nhom
dan cu muc tiéu. Khai niém nay rong hon nha & xa hdi va co6 thé bao gém nha
& thuong mai c6 muc gia phu hop véi phan 16n ngusi dan.

Pre - opening Cost
- Chi phi tién khai
truong

Cac chi phi phat sinh trong giai doan chuan bj truéc khi khach san, khu nghi
dudng hoac co sé kinh doanh chinh thuc khai trusng va tao doanh thu, nhu
tuyén dung, dao tao, marketing, chay thirva thiét |ap hé théng van hanh.

14
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Il. SELECTED TECHNICAL TERMS

Term

Definition

Asset management

The management of an asset throughout its life cycle to maintain its
technical condition, preserve and enhance its value, optimize operational
efficiency and strengthen its ability to generate cash flow.

Business interruption
insurance

Insurance designed to compensate for loss of income or certain
additional costs arising when business operations are interrupted by an
event covered under the policy.

Commissioning

The process of inspecting, testing, adjusting and verifying that technical
systems have been installed in accordance with design requirements,
operate in an integrated manner and are ready for use before handover
or operation.

Cash inflows and outflows arising from a company’s operating, investing

Cash flow . . L . .
and financing activities over a given period.
The service industry serving guests, including hotels, resorts,
o accommodation, food and beverage, and other services related to the
Hospitality

guest experience. In this book, the term is used primarily in the hotel and
resort context.

Free trade zone

An area where special policies and mechanisms relating to investment,
trade, taxation, customs and other economic activities are applied to
enhance its attractiveness to capital, goods, services and investors.

Logistics

The organization and management of the transportation, storage and
movement of goods, materials and equipment from the point of supply
to the point of use or consumption. In project development, logistics
directly affects schedule, cost and operational capability.

Rental housing

Housing developed for occupants to rent for a specified period rather
than own outright, and which may be developed under a variety of
investment and operating models.

Affordable housing

Housing whose purchase price and occupancy costs are within the
financial means of the target population. The concept is broader than
social housing and may include commercial housing priced within reach
of a large proportion of the population.

CEO GROUP CHRONICLE 15



Quantriruiro

Qua trinh nhan dién, danh gia, kiém soat va chuén bj phuong an (ng pho véi
c4c rui ro co thé anh huéng dén con nqudi, tai san, tai chinh, phap ly, tién do,
hoat déng hoac uy tin clia doanh nghiép.

Tai san dong tién

Tai s&n dugc sé hiiu hodc kiém soat dé tao nguén thu dinh ky trong thsi gian
dai thong qua cho thugé, van hanh hoac cung cép dich vu.

Testing - Tha
nghiém

Hoat d6ng kiém tra riéng 1€ thiét bi, cdu kién hodc hé théng nham xac nhan
thong sd va chlc nang ky thuat theo yéu cau. Testing la mot cdu phan cla
commissioning nhung khéng déng nghia v6i commissioning.

Ty & 1ap day

Ty 1& dién tich da dugc cho thué hodc s dung so v6i téng dién tich cé kha
nang khai thac cla cac loai tai sdn nhu van phong hoac khu céng nghiép.

16 SU KY CEO GROUP




Pre-opening cost

Costs incurred during the preparation period before a hotel, resort or
other business facility officially opens and begins generating revenue,
including recruitment, training, marketing, trial operations and the
establishment of operating systems.

Risk management

The process of identifying, assessing and controlling risks, and preparing
response measures for risks that may affect people, assets, finance,
legal compliance, schedule, operations or corporate reputation.

Income-generating
asset

An asset owned or controlled to generate recurring income over the long
term through leasing, operation or service provision.

Testing

Theindividual inspection of equipment, components or systems to verify
technical parameters and functions against specified requirements.
Testing is a component of commissioning, but is not synonymous with
commissioning.

Occupancy rate

The proportion of leasable or usable space that is occupied relative to
the total available area of assets such as offices or industrial parks.

CEO GROUP CHRONICLE 17



PHAN MO DAU

25 NAM DUNG
NEN MONG

Ban Lanh dao CEO Group
CEO Group Leaders
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OPENING SECTION

25 YEARS OF BUILDING
THE FOUNDATION

- i For happy life *

HBQT CEO Group
CEO Group Board of Directors

Chu tich va Ban Téng Giam déc
Chairman and Executive Board
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LOI GIGI THIEU

MOT PHAN TU THE KY Bl CUNG NHUNG POI THAY CUA BAT NUGC

Poc St ky CEO GROUP, diéu khién tdi quan tdm khéng chi 1a hanh trinh 25
nim ctia mot doanh nghiép. Qua nhitng trang viét, t6i nhin thay lat cit ciia
mot thé hé doanh nhan Viét Nam trudng thanh gan nhu déng thdi véi qua
trinh B6i mdi, m& clta va hoi nhap clia dit nudc.

D6 14 thé hé budc vao kinh doanh khi kinh té thi trudng & Viét Nam con
rat ma&i. Khai niém doanh nhan chua phé bién nhu hdm nay. Thi trudng bat
doéng san, chiing khoén, dau tu quéc té, quan tri doanh nghiép hién dai va
nhiéu chuin muc toan cau déu dang tirng budc hinh thanh. Khéng it diéu
phai vira hoc, vita 1am, vira diéu chinh trong thuc tién.

Vi thé, lich st cia m&t doanh nghiép ra ddi vao dau thé ky 21 khé co
thé tdch khai lich st phat trién ctia nén kinh té Viét Nam trong ciing thdi ky.

M6t phan tu thé ky qua, dat nudc di thay déi véi tde do rat 18n. 6 thi ma
rong, ha tang dudc dau tu manh mé&, cac dong vén, hang hda, con ngudi va tri
thic dich chuyén ngay cang nhanh. Viét Nam tham gia sdu hon vao kinh té& khu
vuc va thé gidi; doanh nghiép trong nudc timg budc chuyén tit mot thi trudng
con tucng déi khép kin sang méi trudng canh tranh ngay cang rong md.

Nhifng doanh nghiép hinh thanh trong giai doan 4y phdi trudng thanh
rat nhanh. Khéng c6 mot gido trinh ndo cé thé day day dd cach phat trién du
an, huy déng vén, t6 chitc bd may, quan tri riii ro, xay dung thucng hiéu, 1am
viéc va8i d6i tac qudc té hay thich ttng v8i nhitng thay d6i lién tuc clia chinh
sach va thi trudng. Phéan 18n tri thitc phai dugc tich lily bang thuc tién.

CEO GROUP la mét trong nhitng doanh nghiép di qua qud trinh do.

T m6t doanh nghiép nho ra d6i nam 2001, CEO GROUP ting budc md
rong hoat déng trong bat déng sdn d6 thi, van phong, xay dung, du lich nghi
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FOREWORD

A QUARTER-CENTURY ALONGSIDE A CHANGING VIETNAM

Reading CEO GROUP Chronicle, what interests me is not only the 25-year
journey of a company. Through these pages, I see a snapshot of a generation
of Vietnamese entrepreneurs who came of age almost in parallel with the
country’s process of B6i Mé&i, opening up and international integration.

This was a generation that entered business when Vietnam’s market
economy was still in its early stages. The concept of the entrepreneur
was not as familiar as it is today. The real estate market, stock market,
international investment, modern corporate governance and many global
standards were all still taking shape. Much had to be learned, tested and
adjusted through practice.

For that reason, the history of a company founded at the beginning
of the twenty-first century can hardly be separated from the history of
Vietnam’s economic development during the same period.

Over the past quarter-century, the country has changed at remarkable
speed. Cities have expanded, infrastructure investment has accelerated,
and flows of capital, goods, people and knowledge have moved ever faster.
Vietnam has become more deeply integrated into the regional and global
economy, while domestic enterprises have gradually moved from arelatively
closed market into an increasingly open and competitive environment.

Businesses established during that period had to mature quickly. No
textbook could fully teach them how to develop projects, raise capital, build
an organization, manage risk, develop a brand, work with international
partners or adapt to constant changes in policy and the market. Much of
that knowledge had to be acquired through experience.
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dudng, gido duc va khu céng nghiép. Mbi budc di dién ra trong mét bdi canh
khac nhau ctia nén kinh t€, v8i nhitng cd hoi, gidi han va bai toan riéng.

Theo t6i, diéu dang chu y, khéng chi 14 doanh nghiép di tao ra bao
nhiéu du 4n hay tai sdn, ma 1a cdch mot t6 chifc hoc dé tén tai va trudng
thanh qua nhiéu chu ky.

C6 18 day cfing 1a dic diém cda thé hé doanh nhan Viét Nam trudng
thanh sau B6i mdi. Ho khéng dugc thira hudng mot thi trudng da hoan chinh.
Nhiéu diéu phai ty tim hiéu, thit nghiém, diéu chinh va tich liiy qua thdi gian.
Chinh qud trinh 4y di gép phan hinh thanh 18p doanh nghiép ngay cang
chuyén nghiép haon, biét sit dung thi trudng vén, hgp tac qudc té&, dau tu cho
quan tri va y thic rd hon vé trach nhiém d6i véi cong dong, x& hoi.

Trong hanh trinh do, t6i dic biét quan tAm dén tinh than hoc héi cta
anh Poan Van Binh.

T6i va anh Poan Vin Binh cé diém kha déng diéu: coi hoc tap khéng phai
14 mot giai doan clia cudc ddi ma 1a mot qué trinh lién tuc. Tri thic cé thé dén ti
trudng hoc, sach v, tif ngudi thay; nhung cling cé thé dén tit cdng trudng, mot
cudc dam phan, mot chuyén di, mot that bai hay cau héi chua tim dudc 15i gii.

P6i v8i ngudi 18nh dao doanh nghiép, kha ning hoc c6 1& 1a mét trong
nhifng ning luc quan trong nhat, bdi nhitng diéu tirng dung trong qua khit
khoéng phai Iic nao cling di cho tudng lai.

Mot diéu khéac khién t6i danh gia cao S ky CEO GROUP 14 cuén sach
khong chitim cich Iuu gitt nhitng thanh qua hitu hinh. Trong d6 cé ca nhitng
lua chon kho khén, nhitng su c6, nhitng diéu phai diéu chinh va nhitng bai
hoc dudc nhin lai sau nhiéu nim.

P6 mdila phan quan trong cta lich st doanh nghiép.

Néu mdt cudn st ky chi ghi thanh tich, né rat dé tré thanh moét an
pham kY niém. Nhung néu luu gitt dudgc hoan canh clia nhitng quyét dinh,
gidi han cfia ting thdi ky, lya chon d4 duge can nhic ra sao va nhitng kinh
nghiém phai trd bang thdi gian, tién bac, cong stc, thi cudn sach cé thé trd
thanh nguén tu liéu cé gia tri cho nhitng ngudi dén sau.

22 SU KY CEO GROUP



CEO GROUP is one of the companies that went through that process.

Fromasmall company founded in 2001, CEO GROUP gradually expanded
into urban real estate, office development, construction, hospitality,
education and industrial real estate. Each step was taken in a different
economic context, with its own opportunities, constraints and challenges.

To me, what is most noteworthy is not simply how many projects or
assets the company has created, but how an organization learned to survive,
adapt and mature through multiple cycles.

Perhaps this is also characteristic of the generation of Vietnamese
entrepreneurs who grew up after P6i Md&i. They did not inherit a fully
developed market. Much had tobe explored, tested, refined and accumulated
over time. That process helped shape a new generation of increasingly
professional enterprises—companies that learned to use capital markets,
cooperate internationally, invest in governance and become more conscious
of their responsibilities to communities and society.

Within that journey, I have been particularly interested in Mr. Doan
Van Binh’s commitment to learning.

Mr. Binh and I share a similar view: learning is not a stage in life, but a
continuous process. Knowledge can come from school, books and teachers,
but it can also come from a construction site, a negotiation, a journey, a
failure or a question that has yet to be answered.

For a business leader, the ability to learn is perhaps one of the most
important capabilities, because what proved right in the past is not always
enough for the future.

Another reason I value CEO GROUP Chronicle is that the book does not
seek only to preserve visible achievements. It also records difficult choices,
incidents, adjustments that had to be made and lessons reconsidered many
years later.

That, in my view, is an essential part of corporate history.

If a chronicle records only achievements, it can easily become little
more than an anniversary publication. But if it preserves the circumstances
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& mot gée nhin rdng hon, tdi cho rang viéc cac doanh nghiép Viét Nam
chid ddng ghi lai lich s clia minh 14 diéu dang khuyén khich.

Mot nén kinh té khéng chi dudc tao nén bdi chinh sich, nhitng con sb
tang trudng hay cac cong trinh 16n. N6 con dugc tao nén bdi hang triéu con
ngudi, hang van doanh nghiép va vé s6 quyét dinh dugc dua ra trong nhitng
hoan canh cu thé.

Néu nhitng cu chuyén 4y khéng dudgc ghi lai, nhiéu kinh nghiém ctia
mot thé hé sé mat di cung thdi gian.

Viét lich st doanh nghiép vi thé khéng chi dé nhé minh di 1am dugc gi.
Quan trong hon, dé 14 cach luu lai nhitng gi mét té chitc di hoc dudc trong
qua trinh truédng thanh.

CEO GROUP budc sang tudi 25 trong mot thdi diém dic biét. Viét Nam
dang hudng t&i nhitng muc tiéu phéat trién cao hon; quy mé nén kinh té,
vi thé qubc gia va yéu cau déi véi doanh nghiép déu di khac trudc. Doanh
nghiép Viét Nam trong giai doan tiép theo khéng chi can 16n hon, ma con
phdi quan tri t6t hon, minh bach hon, ning suat cao hdn, cé khd ning canh
tranh quéc té va tao ra nhiéu gid tri bén vitng hon cho x4 hoi.

B&i vay, t6i nhin ddu méc 25 ndm ctia CEO GROUP khéng chi nhu mét
dip k¥ niém, day con 1a thdi diém dé nhin lai mét ching dudng, nhan dién
nhirng gi di trd thanh nén tang va chuin bi cho nhitng yéu ciu cao hon ctia
tuong lai.

Gid tri ctia mdt cudn st ky, theo t6i, khong nam & viéc chitng minh mot
doanh nghiép di di dudc bao xa, ma con nam & viéc giip ngudi doc hiéu ré
hon con dudng di di qua, béi cdnh clia nhitng lua chon va nhirng bai hoc
dang dugc luu gitt.

V4i y nghia 4y, t6i tran trong S ky CEO GROUP khoéng chi nhu cau
chuyén cia mot doanh nghiép trong 25 nim, ma con nhu moét 14t cit nhd
clia lich s doanh nhan Viét Nam trong giai doan dit nudc chuyén minh
manh mé.
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surrounding decisions, the limitations of each period, how choices were
weighed and the lessons paid for in time, money and effort, then it can
become a valuable source of knowledge for those who come after.

More broadly, I believe Vietnamese companies should be encouraged
to record their own histories.

An economy is shaped not only by policies, growth figures or major
infrastructure. It is also shaped by millions of people, tens of thousands of
businesses and countless decisions made under specific circumstances.

If those stories are not recorded, much of the experience of an entire
generation will eventually disappear with time.

Writing a company’s history, therefore, is not simply a way toremember
what it has achieved. More importantly, it is a way to preserve what an
organization has learned as it grew.

CEO GROUP enters its twenty-fifth year at a significant moment.
Vietnam is pursuing higher development goals; the scale of its economy, the
country’s international standing and the expectations placed on businesses
are all very different from before. In the next stage, Vietnamese enterprises
will need not only to become larger, but also to be better governed, more
transparent, more productive, more internationally competitive and better
able to create sustainable value for society.

For that reason, I see CEO GROUP’s 25th anniversary not merely as
an occasion for celebration, but as a moment to look back on the road
travelled, identify what has become a true foundation and prepare for the
higher demands of the future.

The value of a chronicle, in my view, lies not in proving how far a
company has travelled, but in helping readers understand the road it has
taken, the context behind its choices and the lessons worth preserving.

In that spirit, I value CEO GROUP Chronicle not only as the story
of a company over 25 years, but also as a small window into the history
of Vietnamese entrepreneurship during a period of profound national
transformation.
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Xin chic mirng CEO GROUP nhan d4u mdéc 25 nam thanh 14p. Chuc
nhifng ngudi dang ti€p tuc hanh trinh hém nay luén giit dugc tinh than hoc
héi, nang luc thich @ng va khat vong tao ra nhitng gia tri c6 ich cho dat
nudc, cong déng va céc thé hé mai sau.

Nguyén Canh Binh
Chiti tich Alpha Books
Vién truéng Vién Ldnh dao ABG
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My congratulations to CEO GROUP on its 25th anniversary. I hope
those continuing the journey today will always retain the spirit of learning,
the ability to adapt and the aspiration to create meaningful value for the
country, the community and generations to come.

Nguyen Canh Binh
Chairman, Alpha Books
Director, ABG Leadership Institute
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LGOI MO DAU

nam khoéng phai 14 mé6t hanh trinh qué dai déi v8i moét doanh
nghiép, nhung v8i nhitng ngudi da di cuing CEO GROUP tu
nhitng ngay dau, dé 1a mot phan rat dai ctia cudc ddi.

N#&m 2001, khi thanh 14p VITECO, tién than cia CEO GROUP hém nay,
chung t6i chi c6 vai ngudi, mot van phong nhé va moét khat vong 16n hon rat
nhiéu so v&i nguén luc minh dang cé. Khi 4y, t6i khéng thé hinh dung chinh
x4c CEO GROUP cfia 25 nim sau s& thé& nao. Téi chi nghi don gian rang minh
phai lam viéc that cham chi, hoc thit nhiéu, khang dinh ban than, 1am that,
déng gép nhitng diéu cé ich va tirng budc xay dung mét doanh nghiép cia
ngudi Viét cé thé phat trién 1au dai.

25 nam da di qua véi nhiéu diéu dang nhd. Cé nhitng du 4n thanh céng,
cé nhitng dy 4n phai dirng lai. Cé nhitng thdi diém thi trudng thuan 1gi va
cling cé nhitng ndm thang tudng nhu dong tién can kiét. Chung tdi da di qua
1ta dd va bing lanh, di qua khing hodng tai chinh, nhitng dgt thi trudng bat
déng san déng bing, dai dich COVID-19, thién tai va rat nhiéu thit thach ma
khi bat dau khéng ai cé thé duy liéu hét.

Nhung nhin lai, diéu t6i nh& nhat khéng phéi la nhitng con s6. Téi
nhd nhifng con ngudi di cling nhau bat ddu tit nhitng vin phong nhd. Nhé
nhifng dém céng trudng sang dén. Nhé nhitng dém bau trdi diy sao. Nhg
nhitng dém mua x6i x4 & Phu Qudc. Nhdé bio gié 8 Van Pén. Nhd nhitng 1an
anh em clng nhau xtf Iy nhitng viéc tudng nhu bé tac. Nhd nhitng bita sang
dau tién trudc ngay mot khach san khai trucng. Nhd nhitng ngudi di dén,
nhifng ngudi dang déng hanh va cd nhitng ngudi da di xa.

CEO GROUP hém nay dudc xay dung tit céng sic ciia rat nhiéu ngudi.
Vi vay, cudn sich nay trudc hét 1a cach dé chung t6i ghi nhdé va biét on.

T6i khéng mudn Si¥ ky CEO GROUP chi 14 mét cuén sach ké vé thanh
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PREFACE

wenty-five years may not be an especially long journey for a company,
but for those who have been with CEO GROUP since the early days, it
represents a very significant part of a lifetime.

In 2001, when we established VITECO, the predecessor of today’s CEO
GROUP, we had only a handful of people, a small office and an aspiration
far greater than the resources available to us. At the time, I could not have
imagined exactly what CEO GROUP would look like 25 years later. I simply
believed that I had to work hard, keep learning, prove myself through real
work, contribute something of value and gradually build a Vietnamese
enterprise capable of enduring and growing over the long term.

The past 25 years have brought many unforgettable moments. Some
projects succeeded; others had to be stopped. There were periods when the
market was favorable, and there were years when it seemed our cash flow
might run dry. We passed through fire and ice, financial crises, real estate
downturns, the COVID-19 pandemic, natural disasters and many other
challenges that no one could have fully anticipated at the beginning.

Yet when I look back, what I remember most is not the numbers. I
remember the people who began together in those small offices. I remember
construction sites lit through the night. I remember nights under star-filled
skies. I remember torrential rain in Phu Quoc. I remember storms in Van
Don. I remember the times when colleagues worked together to resolve
problems that seemed impossible. I remember the first breakfasts before a
hotel opened. I remember those who came, those who are still with us, and
those who have passed away.

CEO GROUP today has been built through the efforts of many people.
This book, therefore, is first and foremost a way for us to remember and
give thanks.
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tich. Trong 25 ndm 4y c6 cd nhifng quyét dinh dung va nhitng quyét dinh
chua dung; cé thanh coéng, that bai; cé nhitng cc hoi ching t6i ndm 14y va
cd nhitng cd hoi phai biét ndi “khéng”, biét budng bd. Téi muén nhitng diéu
dé dugc ké lai chan thuc, b8i mét doanh nghiép trudng thanh khéng chi tix
nhitng gi minh lam dugc ma con tir nhitng gi minh da trdi qua va hoc dugc.

Qua mdt phan tu thé kY, néu phai néi diéu gi dd dan trd thanh ban sic
clia CEO GROUP, t6i nghi d6 14 bén chit: Khat vong - T té - Biét on - Hoc
tap subt doi.

Khat vong dé khong nging tién 1én. T t& dé€ biét minh nén di bang con
dudng nio. Biét on dé€ nhdé rang khong cé thanh cédng nao do mdt ngudi tao
nén. Va hoc tap suét ddi dé hdm nay ludn t6t hon ngay hém qua.

Nhung 25 ndm nay mdi chi 1a dung nén méng. T ndm 2026 dén nim
2045 va xa hdn, CEO GROUP con moét hanh trinh dai: xay thém nhiing tai
san cé gia tri, xay néng luc von, xay hé théng quan tri, xay doi ngii ké can
va tiing budc tré thanh mot t6 chitc cé thé phat trién bén vitng qua nhiéu
thé hé.

T6i mong mdt ngay nao dod, khi ngudi sang 1ap khoéng con truc tiép diéu
hanh, CEO GROUP van tiép tuc phat trién, gitt dugc nhitng gia tri tét dep,
tao ra sdn pham that, dich vu that, gi tri that; van 13 nci ngudi lao déng
mudn gan bo, khach hang cé thé tin tudng, ddi tdc mudn déng hanh va xi
hoéi ghi nhan.

Néu lam dudc nhu vay, d6 mdi la di sén.

Cuén sach nay vi thé vira 1a cau chuyén cda 25 ndm dai qua, vira 1a 15i
nhan giti t6i thé hé k€& can, nhitng ngudi sé viét ti€p nhitng trang mdi. Hanh
trinh phia trudc van con rat dai. Va chung t6i van tiép tuc di - Vi cudc séng
hanh phuc.

TS. LS. Poan Van Binh
Nha sang lap - Chii tich CEO GROUP
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I do not want CEO GROUP Chronicle to be merely a book about
achievements. Over these 25 years, there have been decisions that proved right
and others that did not; there have been successes and failures; opportunities
we seized and others we had to learn to say “no” to, or let go. I want those
experiences to be told truthfully, because a company matures not only through
what it achieves, but also through what it endures and what it learns.

After a quarter-century, if I had to describe what has gradually become
part of CEO GROUP’s identity, I would choose four values: Aspiration -
Kindness - Gratitude - Lifelong learning.

Aspiration, so that we never stop moving forward. Kindness, so that
we know which path is worth taking. Gratitude, so that we remember no
success is ever created by one person alone. And lifelong learning, so that
today can always be better than yesterday.

But these first 25 years have only been about building the foundation.
From 2026 to 2045 and beyond, CEO GROUP still has a long journey
ahead: building more valuable assets, strengthening capital capabilities,
developing stronger governance systems, nurturing the next generation
of leaders and gradually becoming an organization capable of sustainable
growth across generations.

I hope that one day, when the Founder is no longer directly involved in
management, CEO GROUP will continue to grow, preserve its good values,
create real products, real services and real value; remain a place where
employees want to stay, customers can place their trust, partners want to
work with us, and society recognizes the value we create.

If we can achieve that, then that will be our legacy.

This book is therefore both a story of the 25 years behind us and a
message to the next generation—the people who will continue writing the
pages ahead. The journey before us is still a long one. And we will keep
moving forward - For Happy Life.

Dr. Doan Van Binh

Founder - Chairman of CEO GROUP
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